Ne ucx: IB3A-1/1095-BH ot: 14.11.2019
YTBEPXIEH
pemietineM EAHHCTBEHHOrO aKkIHOHepa —
NpHKA30M NEPBOTO BHLE-MHHHUCTPA (HHAHCOB

PecnyGnuku Kasaxcran
or 72 #asaf2019 r. Ne 7477

Kogexc kopnopaTHBHON0 yNnpaBjieHus
aKiHoHepHOro ooiecTBa «IllenTp 31eKTPOHHBIX PHHAHCOB»

I'nasa 1. O0une nonoxkenun

1. Kogekc KOpropaTHBHOTO YIpaBleHHS akIHOHepHoro obuiectBa «LIeHTp
9NeKTpoHHEBIX (HuHaHcoB» (manee - Konekc) paspaboTaH B COOTBETCTBHUH C ITyHKTOM
3 cratbu 182 3akona Pecny6nukm Kazaxcran ot 1 Mapra 2011 roma «O
rocyapcTBEHHOM HMYLIECTBe» (Jajiee - 3aKOH O rocyJapCTBEHHOM HMYILECTBE) H
ofpelenseT NOOXOABl KOPIMOPATUBHOTO YIMpaBIE€HHA B OTHOWIEHUAX BHYTPHU
aKuoHepHoro obiecTBa «LIeHTp aNeKTpoHHBIX (PHHAHCOB» (Hanee - OOLIECTBO) H €
JIpYTHMH 3aMHTEPeCOBaHHBIMH CTOPOHAMH.

2. Kogexc HanpaBneH Ha COBepILIEHCTBOBaHHE KOPIIOPATHBHOIO YIpaBIeHHS B
O61uectse, obecneueHne NPoO3pavyHOCTH H 3 (PEeKTHBHOCTH yTIpaBleHHs.

3. B Hactosuem Kojekce HCMonb3yOTCA CAEAYIOLHE OCHOBHBIC TOHATHA:

1) akuuoHep (Y4acCTHHK) - JIMLIO, ABJAIOLIEECs .COOCTBEHHUKOM akuui (IoyiH
y4acTHA) B ycTaBHOM kanurane OO611ecTsa;

2) EnuHcTBeHHBIH aKkuuoHep — Boiciuuit oprad ObLuectsa;

3) naprHepsl - NOCTaBIIHKM H NOAPAAYHKH, MapTHEPEl B COBMECTHBIX
MpOeKTax;

4) [IlpaBneHne - ucrnoAHUTeNbHBI opraH OO6llecTBa BHICTYNAIOLIM
KOJUJIETHANIBHO;

5) mnaH pasBHTHA - IOOKYMEHT, OINpeleNsioliMd OCHOBHBEIE HalpaBleHHA
JeATeNBHOCTH, MoKa3aTenH (HHHAHCOBO-XO34iCTBEHHOM AEATENBHOCTH U KIHOUEBble
nmokasaTenu AeATenbHocTH OOmecTBa Ha MATHICTHUH MepHOJd, YTBEp)KIaeMBIit
CoBeToM JHpPEKTOPOB;

6) Coset aupexTopoB - opraH ynpasneHus B O6wecTse, KoTOphIit 06pa3zyercs
nyTéM n30paHusA ero 4neHoB Ha 00WEeM coOpaHHHM aKLUHMOHEPOB (E€JHHCTBEHHOTO
akudoHepa) OO6iectsa, oTBedaroUuii 3a ofllee pyKOBOACTBO M KOHTPONL 3a
IeatensHocThio O01ecTsa U npaBneHus;

7) DouepHss opraHu3allusi - HOpPUAUYECKOe JHLO, Mpeobiajfalollyio 4acTh
YCTaBHOrO KamuTajia KoToporo copMHpOBANO Apyroe IopHaHYecKkoe U0 (nanee -
MaTepUHCKas opraHu3aLus);

8) MHCTHTYLHOHANBLHEII HHBECTOP - IOPURHYECKOE JIHLO, MHBECTHPYIOLIEE
TNIpHBJIEYEHHbIe UM JeHBIY B LeHHble OyMaru U WHble (PMHAHCOBBIE HHCTPYMEHTEI B
COOTBETCTBHH C 3akoHoAaTenbcTBOM Pecnybnuku Kasaxcran;



9) KOPIIOPATUBHOE YMpaBieHHe - COBOKYITHOCTB IPOLIECCOB, 06eceunBaOIMX
ynpaBlieHHe H KOHTPOMb 32 AeATeNbHOCTEI0 OOLIECTBa H BKIIOUAIOIHUX OTHOLICHHSA
Mmexay akuuonepamu (EauHCTBEHHBIM akiuonepoM), CoOBETOM JAHPEKTOPOB,
ITpaBnenneM, HHBEIMM opraHamMu OOmecTBa M 3aHHTEPECOBaHHBIMU JIMLAMH B
HHTepecax akiuuoHepoB. KopnopaTHBHOe yrpaBieHHe TakkKe OnpeaensieT CTpyKTypy
Q6wecTBa, C MOMOLIBIO KOTOPOil YCTAHABNHBAIOTCS ETO LIENH, CHIOCOOB NOCTHIKEHHS
3THX LieJIeH, a Takke MOHUTOPHHT ¥ OLIEHKa pe3y/bTaTOB ACATENbHOCTH;

10) xoprnopaThBHEIE COOBITHS - COOBITHSA, OKa3bIBalOLIHE CYIIECTBEHHOE
BIMsHHE Ha HedarensHocts QOOlnecTBa, 3aTparvBalollHe HHTEPECH aKLHOHEPOB
(EAMHCTBEHHOFO aKiMoHepa) H uHBecTOpoB OOILeCTBa, onpeeneHHbe 3aKOHOM 06
aKIHOHEepHBIX 0bInecTBax, 3akoHamu Pecrry6nuxu Kasaxcran ot 28 despans 2007
roga «O GyxranTepckoM ydete U (uHAHCOBOI OTYeTHOCTH» H OT 2 Hions 2003 rona
«O phIHKe UeHHBIX Gymar», a Takxke YcraBom O6mecTsa;

11) xopnopaTUBHBIA KOHQUIMKT - pa3sHOTIacHs HIH CIOp MeXIY akLIHOHepaMH
(EnMHCTBEHHBIM aKIuoHepoM) 1 opraHamu OObiecTBa, yneHaMi CoBeTa ANPEKTOPOB
u Ilpasnenus, pykosomutenem CmyxGbl BHyTpeHHero aynuta, KopmopaTHBHEBIM
CeKpeTapem;

12) KopnopaTBHEIH cekpeTapb - pabOTHHMK aKLMOHEpHOro oblecTsa, He
apnmolnuiicss wiedoM Cosera gupexktopoB M (unu) McnonHHTENbHOro opraHa
O6uiecTBa, KoTopelii HasHayeH CoBetoM pnupekropoB OO6mecTsa M MOAOTYETEH
Cosery nupexktopoB OOwiecTBa, a TaKke B paMKaX CBOeH [eATelIbHOCTH
KOHTPONMHMpPYET TOArOTOBKY M mpoBeAeHue 3acemaduii CoBera HUPEKTOPOB
O6wwecTBa, obecneyrBaeT GOpMHUpPOBaHKE MaTEPHAJIOB IO BONPOCAM MOBECTKH JHA K
saceganuio Cosera AupexTopoB OOllecTBa, BeleT KOHTPONbL 3a OOECHeyeHHEM
goctyna K HuM. KommereHums W JAedtensHOCTh KopriopaTHBHOrO ceKperaps
OTpeeNsioTC BHYTPeHHUMH JoKymeHTamu OO1ecTsa;

13) kmoueBble roKaszaTeau (MHAWUKATOpHI) AesTtensHocTH (manee - KITI) -
TIOKa3aTelM XapaKTepU3yIollue ypoBeHb 3(pdekTuBHOCTH AeatensHocTH Obluectsa,
OOMKHOCTHEIX JuL, W paboTHukoB OO6liecTBa, KOTOPBIE MO3BONAIOT OLEHUTH
sddextiBHOCTE HX gearenpHocTH. KIIJI HMeOT KONHYeCTBEHHOE 3HA4EHHE,
yTRepxaaemoe mii O6wectsa B cocTae mnnaHa pasputus O6mectsa, mm6o
yrBepikaaemMoe AuddepeHUnpoBaHHO AnA  kaxgoro paborHuka Ofuwecrsa u
COOTBETCTBYIOLIEE pe3yNbTaTaM uX AEATENBHOCTH 3a MUIaHHpYeMEle W OTYETHBIE
NepUOABI;

14) pomxHocTHOE JikLo - wieH CoseTa aupekTopoB, [Ipasnenus O6uecTsa;

15) 3aMHTepecoBaHHBIE CTOPOHBI - (PM3MYECKME JIMiIA, IOPHAHMYECKHE JIHILA,
rpynmel GpU3MYECKUX WIH IOPUJMYECKHX JHL, KOTOpble OKa3BIBAIOT BIUAHHE HIH
MOTYT HCIbITEIBATh BiMAHKE AeaTenbHocTH OOluecTBa, HX MPOAYKTOB HIK YCIYT U
CBA3aHHBIX C 3THM JIelCTBHH B CHIy HOpPM 3aKOHOJATENBCTBA, 3aKIIHOUEHHBIX
IOroBOpOB  (KOHTPAKTOB) HIH  KOCBEHHO  (OIOCpeNOBaHHO);  OCHOBHBIMU
MPEACTABHTENAMH 3aHHTEPECOBAHHBIX CTOPOH SBAIOTCA aKLUHOHEPHI, PaGOTHHKH,
KIHEHTBI, MOCTAaBILMKHA, TOCYJApPCTBEHHbIE OpraHbl, [JO4YEPHHE H 3aBHCHMBIE
OpraHM3alliH, IepXarein oOnurauuit, KpeAHTOphbl, HHBECTOpPHI, OOIIECTBEHHbIE
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OpraHW3alyy, HAceleHHe DErHOHOB, B KOTOPHIX OCYIHECTBIAETCA HNEATENBHOCTD
ObmecTBa;

16) OMGyacMeH - muio, HasHadaemoe CoBeToM nupexTopos Obimectsa, poib
KOTODOTO 3aK/II0YAETCs B KOHCYNBTHPOBaHHH OOPAaTHBLUMXCSA K HEMY pabOTHHKOB
O61ecTBa ¥ OKa3aHUU COMACHCTBUA B pa3pelleHHH TPYIOBLIX CIIOPOB, KOHGIIHKTOB,
npo6IeMHEIX BONPOCOB COLMANBHO-TPYAOBOrO XapaKTepa, a Takke B co0moaeHuH
TIPUMHIIMIOB AEJIOBOM 3THKH paboThikamu OGiwecTsa;

17) ycroliunBOe pa3sBUTHE - 3TO Pa3BHTHE, IPH KOTOPOM O61iecTBO yrpaBseT
BIHSIHHEM CBOell NesATeNBHOCTH Ha OKPYXKAIOILylo cpefy, 3KoHOMHKY, ObuecTBo H
NPMHMMAIOT PeLeHns ¢ yaeToM CobMIoAEHNs HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.
VeToiiunBoe pa3BHTHE HODKHO OTBEYATh MOTPEOHOCTAM HBIHEIHETO MOKOJEHHs, He
nuas GyJyliKe TOKONeH:s BO3MOXKHOCTY YIOBIETBOPATH CBOH MOTPEOHOCTH;

18) 3aBHcuMast OpraHM3aUHs - IOPHAHYECKOE JHMLO MPH3HAETCHA 3aBHCHMBIM,
ecau Apyroe (ydyacTBymollee, mpeofnamaioliee) IOPRAHYECKOE JHLO HMEET Oomnee
ABaJLATH NPOLEHTOB ero roJIOCYIOMKX aKIuii (Tonel yyacTus);

19) HesaBucumplii gupextop - 4dneH CopeTa AMPEKTOPOB, KOTOPEIA HE
sBseTcss aQOUANHPOBaHHBIM JHlioM AanHoro OfmectBa W He ABIANCA MM B
TeueHHe TpeX JET, TpeiLIecTBOBaBIMX ero u3bpaHuio B COBET NUPEKTOPOB (3a
MCKITIOYeHHeM cilyudas ero npeGbiBaHHs Ha NOomkHOCTH HesaBucHMOro AupeKkropa
nannoro O6uiecTsa), He sABIAeTcCAd a(PUIMMPOBAHHBIM JIHLOM II0 OTHOLIEHHIO K
atbdunuupoBaHHEIM nH1aM JAaHHoro OOiiecTa; He CBA3aH MOJIUHEHHOCTRIO C
NOMKHOCTHEIMM JHUAMH AaHHoro O6utectBa — ad(UIMHPOBAHHBIX JHL AAHHOTO
OG6uiecTBa U He OB CBA3aH MOJYHHEHHOCTBIO ¢ JAHHBIMHU JIMLIAMH B T€UYE€HHE TPEX
NeT, WpelecTBOBaBlUMX ero u3bpanuio B COBET IHPEKTOPOB; HE ABMACTCA
rocyJapCTBEHHBIM CNy)XalllM; HE BASETCS NPEACTABUTENEM AaKIHOHEepa Ha
3aceiaHuAX opraHoB aanHoro OO6liecTBa W HE SABIANCE UM B TEHCHHE TpeX JeT,
npe/IlecTBOBABLINX ero H3Gpanuio B CoBET AHPEKTOPOB; HE Y4acTBYeT B ayluTe
nanHoro O6LIecTBA B KayecTBe aymuTOpa, paboTarollero B COCTaBe ayAHTOPCKOM
OpraHu3ali{, ¥ He Y4acTBOBal B TakOM ayauTe B TeYeHHE Tpex JeT,
npe/IecTBOBaBLINX ero n3bpanmio B CoBeT APeKTOPOB;

20) yrnonHoMoO4eHHbIl opraH Mo pyKOBOACTBY COOTBETCTBYIOLIEH OTPacibIo
(cdepoil) rocymapcTBEHHOTO ympapneHus (fanee — YMOJHOMOYEHHBIA Oprat
COOTBETCTBYIOLIEH OTpAciH) - LEHTpalbHble HCHONHHTENBHBIE OpraHbl, MECTHBIC
HCIIOJMHHKTENbHEIE OPraHbl HIIH UX BEAOMCTBA, KOTOPBIM MepelaHsbl NpaBa BlIafeHus 1
FONB30BAHMA TOCYHAPCTBEHHBIM MakeToM akumit OOmectsa, a Takke Komurer
rocyJapCTBEHHOr0 MMYLIECTB2 M TpPHBATH3aUHM HJIH €ro TEpPUTOPHATBHEIE
Tofpa3ieieHus, OCYLIECTBIIOmHE GYHKUMA akKIHOHepa N0 OTHOIIEHHIO K HEMY B
COOTBETCTBUH € 3aKOHOM O rocyJlapcTBEHHOM HMYILIECTBE;

21) opraHusalid - MOpHAMYECKME nuua, Oonee NATHAECATH MPOLEHTOB
roJIOCYIOIUX aKuuii (Zoneit yyacTus) B yCTaBHOM KamyTaie KOTOPHIX MPSMO HIH
KocBeHHO npuHaanexaT OOLIecTBy Ha MpaBe COOCTBEHHOCTH HMITH JOBEPHTENBHOrO
yNpaeicHHS,
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22) ¢uayunapHsie obA3aTeNnsCTBA - 00s3aTEeNbCTBA, NPHHHMAaeMbie Ha cebs
KaKuM-JIHOO JIMLIOM, OCYILIECTBISIONIMM CBOIO MPo¢eCCHOHANBHYIO NEATENEHOCTE B
mons3y JApyroro jiHua. MMeroTcs JBe OCHOBHBIE ¢uIyLHapHele OOA3aHHOCTH:
BoOpOCOBECTHOCTh M pa3yMHOCTh. O0s3aHHOCTE NOOPOCOBECTHOCTH MPOSBIAETCS B
TOM, YTO B Clly4ae KOH(IMKTa HHTepecoB cyObexT AaHHOH 00A3aHHOCTH NOJDKEH
IeicTBOBaTE HCKIIOYHTENBHO B HHTepecax OOmectBa. B cBoio ouepens,
00A3aHHOCTh Pa3yMHOCTH MPOSBAAETCA B NPUMEHEHHH HABBIKOB, 3HAHWH H YMEHHH,
00bI4HO TpeOyemsix B MOA0OHOH CHTyalMH.

K cybnekTaM, cBA3aHHBIM (GHAYHHAPHBIMH 0013aTENBCTBAMY IO OTHOLLUEHHUIO K
Ob1ecTBy OTHOCATCS 4iIeHBI OpraHoB ympaeieHus OOmecTsa, ee paboTHHKH,
Ma)KOpUTapHble ¥ MHHOPHTapHBIE AKIMOHEPHI, a TakkKe HMHBIE 3aHHTEPECOBAHHbIE
croponsl, Hampumep, uieHbl opraHoB ynpasneHus OOmiectsa, ee pabOTHHKH, a
TaKke KOHTPOJHPYIOIUt aKIHOHEp HE BIpaBe HCIONbB30BaTh OH3HEC-BO3MOXKHOCTH
O61ecTBa MCKIIOYHTEIBHO B cOOCTBeHHBIX HHTepecax. ObparHoe OymeT o3Hayarth
HapylieHue 00A3aHHOCTH JO6POCOBECTHOCTH N0 OTHOWIEHMIO K O611ecTBy.

Wnrie TepMuHBI, npuMeHseMble B HactosmeMm Kojekce, cOOTBETCTBYIOT
TEpMHHAM M ONpeleleHHsAM, HMCIONb3yeMBIM B 3aKOHOZAaTenkcTBE PecryGnuku
Kazaxcran.

4, OOLIecTBO YTBEp:KHAeT KOAEKC KOpPIOpPaTMBHOIO YNpAaBiI€HHA B
COOTBETCTBHM ¢ THNOBBIM KOJEKCOM  KOpPIOPAaTHBHOIO  YIpPaBl€HHS B
KOHTPOJIMPYEMBIX TOCYAapCTBOM aKI[HOHEPHBIX 00IIecTBax, 3a HeKmovyeHHeM Qouza
HAlMOHAIBHOrO  ONaroCcOCTOSHHA,  YTBepaIeHHOro  npHkasoM  MuHucTpa
HalLMOHANBHOR 3KoHOMHKH Pecnybnuku Kasaxcran ot 5 oktsbps 2018 roza Ne 21, a
TaKxKe MPOBOAAT HE3aBHCHMYIO OLIEHKY KOPMOpPAaTMBHOTO YNpaBleHHs He MeHee
OJIHOTO pa3a B TPH roja, pesylbTaThl KOTOPOi pa3sMellialoT Ha HMHTEepHeT-pecypce
Ob1uecTBa.

5. Tlpu ocymectrierun aearensHoct OO6LecTBO 06ecneyrBaeT:

1) ympaenenue OOImecTBOM ¢ coOOMOAEHHEM MPUHLMIA 3aKOHHOCTH H
HaOJeXalluM YpPOBHEM  OTBETCTBEHHOCTH, pasrpaHH4YeHHEeM  IOJTHOMOYMH,
MOAOTYETHOCTH H 3 eKTHBHOCTH;

2) cMcTeMY YIIpaBIeHHs pUCKaMH H BHYTPEHHETO KOHTPOJIS,

3) HCKIIOYeHHE KOH(IHKTa HHTEPECOB.

6. Koutpons 3a wucnonHeHueM O6imectBom Hactosiero Kogekca
ocyuectBisercs CoeroM aupekropoB OOmectsa. KopropatHBHBIH cexpeTapsb
BeJIET MOHMTOPHMHI U kKoHcynsTHPyIOT CoBet nupektopoB M [IpaBnenue OO6iiectsa
no BoOmpocaM Hazueskalero cobmoznenns Hacrosmero Kozekca, a Takke Ha
eXKerofHo ocHoBe (OPMHPYIOT OTYET O COOMIOJAEHHH/HECOOMIOAEHHH €ro
NPHHLIUIIOB U MONOXEHHUH.

B nocmemyromieM AaHHbIi  OT4ET  BBIHOCHTCA Ha  pacCMOTpPEHHE
cootperctByiomero Komutera CoBera aupekTopoB, yTBepxaaercs CoBeToM
JMPEKTOPOB H BKJIIOYAeTcd B cocTaB rogoporo otyera ObiiecTsa.

7. Cnyuau HecobmoaeHus MOJIOKEHU I HACTOALLETrO Kogekca
paccMaTpuBaloTCd Ha 3acegaHmax coorBercTByioilero Komureta u Cosera
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OMPEKTOPOB C TMpPHHATHEM  pelleHHH, HampaBNeHHBIX Ha  JanbHeiIuee
COBEpIIEHCTBOBAHUE KOPIIOPaTHBHOTO yrpasnenus B ObuiecTse.

T'aaBa 2. IIpuHIUNBI KOPOPAaTHBHOrO ynpasienus Odwecrsa

8. O6LiecTBO paccMaTpHBaeT KOPIOPAaTHBHOE YIpaBlieHHe KaK CpelCcTBO
nosbilenns  >(dexTuBHOCTH  meATensHocTH — OOwectsa,  obecneueHus
TPAHCMAPEHTHOCTH Y MOJOTYETHOCTH, YKPEIUIEHUsl €ro peryTaludd M CHHKEHHA
3aTpaT Ha NpuBleudeHHe MM KamuTana. CucTeMa KOPNOPaTHBHOTO YNPaBJI€HHA
MpelycMaTpHBaeT pasrpaHHYeHHE [ONHOMOYHH M OTBETCTBEHHOCTH —MEXIy
OpraHamu, JOJKHOCTHEIMH NHIaMH U paboTHrkamu Obuiectsa.

9. KopnopatupHoe ymnpasineHve OOlecTBa CTpOMTCA HA CIPaBelIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MpO3pa4yHOCTY, npodeccHoHATH3IME "
xoMmreTeHTHOCTH. CTpYKTypa KOpPHOpaTHBHOTO YMpaBlieHHs OCHOBBIBAaCTCd Ha
YBaXXe€HHH NpaB W HHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTenbHocTd ObLiecTBa
NHL ¥ crocobeTByeT ycmewiHoi nestensHocTH OOliecTBa, B TOM YHCIE POCTY €ro
LEHHOCTH, HoJIepXKKe (PpHUHAHCOBOH CTAOMILHOCTH M NPUGHITBHOCTH.

10. OcHoBOMONAraoIIMMH MPUHLHNAMH HacTosllero Koaekca ABnAOTCA:

NPHHLMI pasrpaHH4eHHs MTOJIHOMOYHIA;

NPUHLMI 3aIUTHI IPaB U UHTepecoB EAMHCTBEHHOTO aKIMOHEPa,

npunnun 3¢dexTHBHoro ynpapnedus O6mecTsoM, CoBeToM AHPEKTOPOB H
[1paBneHueMm;

IPHHLKI YCTOHYHUBOrO Pa3BHUTHSA,

TPHHIAI YTIPAB/IeHHs PHCKAMH, BHYTPEHHHH KOHTPOIE M YT,

NPUHLEI  peryiMpoBaHUs KOPMOPATHBHBIX KOHQIMKTOB M KOHQIHKTA
WHTEPECOB;

NPHHLMI MpO3paYHOCTH U OOBEKTHBHOCTH PAacKphITHs HMHQOpMALUH O
neatensHocTH ObIecTBa.

11.B pamkax cTpyKTypsl KoprnopaTheHoro ynpapnenus Obuwecrsa
onpemensieTcs  pasdeieHde obsA3aHHOcTel  Mexxmy opraHamu  OOmiectsa,
obecrneurBaeTcd CHCTEMHOCTh M TOCIEAOBaTeIbHOCTD IIPOLIECCOB KOPIIOPAaTHBHOIO
ynpaBleHHS.

12. CnenoBaHne MpPHHLMIAM KOPIOPATHBHOFO YMpAaBJIEHHS, U3/NOXEHHBIM B
Komekce, copeiictByer co3gaHMi0 3GQEKTHBHOTO MOAXOAa M NIPOBEICHHUA
0OBEKTHBHOrO aHanu3a AesaTenbHocTH OOLIecTBa M NONYYEHHs PEKOMEHAAUMil OT
AHANHTHKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB H PEUTHHIOBBIX ar€HTCTB.

Maparpad 1. [Ipunusn pasrpannyeHns NOJTHOMOYHI
13. IpaBa, 06A3aHHOCTH M MONHOMO4Hs EJMHCTBEHHOrO akL{HOHEpa, Coseta

gupextopoB  #  [lpaBnesus  ONpEJENsIOTCA  COIIacHO  JEHCTBYIOLIEMY
3aKoHopaTenscTBY Pecrybnuky Kasaxcrah.
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14. T'ocynapCTBEHHBIA OpraH pasrpaHU4HBaeT CBOU MOJHOMOYMS B KauecTBe
akuHoHepa QOLIeCTBa U NMOJHOMOYHS, CBA3aHHBIE C BBINOJIHEHHEM IrOCYJapCTBEHHBIX
¢byHkuuii B coOTBeTCTBHM co crathelt 3 3akoHa Pecrybnuxku Kasaxcran
or 27 HosOpa 2000 rogma «OO0 aAMHUHHCTPAaTHBHBIX IpoLEdypax» C UENbI0
npeAoTBpanleHus KOH(IUKTAa HHTEPECOB, KOTOPBI He CMocoOCTBYET KaK MHTepecaM
O6wecTBa, Tak K akyHoHepa (akuuoHepoB). [‘ocyaapcTBeHHBIH OpraH OCyILECTBIIAET
dbyukuio EpuHcTBeHHOro akuuoHepa OOmiectBa B LeNdX  yBeNHYEHMS
AoArocpo4Hoit croumoctd (ueHHoctH) OOluecTBa ¢ y4eTOM CTHMYJIHPOBAHHUS
pasBUTHA COOTBETCTBYIOLIEH OTpPaCciH W/HIIH PErHOHA.

15. OBLEeCTBO OCYIIECTBASET CBOIO JeATENBHOCTh B paMKaX CBOEH OCHOBHOH
(npodunsHoit) aeatenbHocTH. OcCylECTBIEHHE HOBBIX BHAOB JEATEIBHOCTH
perynupyetcs [IpeanpMHUMaTENBCKHUM xozekcom Pecriy6nuku Kasaxcran
oT 29 okta6psa 2015 roza.

16. B OO6luectBe BbICTpauBacTCid ONTHUMaNbHas CTPYKTypa AaKTHBOB,
yIpolLIaeTcs HX CTPYKTYpa U OpraHu3aloHHo-NpasoBas gopMa.

IMIpu cosganuu OO6IIeCTBOM HOBBIX OpraHu3aldil  [peANOYTHTENBLHOIA
OpraHU3allHOHHO-MPaBOBO (OPMOIl SBISETCS TOBapHINECTBO C OrpaHHMYEHHOM
OTBETCTBEHHOCTHIO. IIpOH3BOACTBEHHO-(PHHAHCOBBIE KOMIAHHH, IJ€ BO3MOXHEI
yBeNHYEeHHEe aKTHBOB rocyJapcTBa IMyTeM pealli3allii HHBECTHIIMOHHBIX NPOEKTOB M
(HMHAHCOBBIX ONMepaluii [0 T[pHUBNEYEeHHIO BHEOIMKETHEIX HHBECTHIHH Ha
peaiu3alHio COLUANbHO-3KOHOMHYECKHX 3alay CO3JaloTes B GpopMe aKIHOHEPHOTo
of1mecTBa.

IMpu cozpmanuu O6miecTBoM opraHu3audd B ¢GOpMe TOBapHLIECTBA C
OrpaHH4YEHHOH  OTBETCTBEHHOCTBK), YYaCTHHK (YYacTHMKH) B  CIy4asx,
MpeIyCMOTPEHHBIX YCTABOM, TOBapHILECTBOM C OrpaHUYEHHO# OTBETCTBEHHOCTHIO
MOTYT coO3/aBaThCsi HaONoAaTenbHbIE COBET M (MNH) PEBH3HOHHAA KOMHCCHA
(peBu30p).

17. TocymapcTBeHHbI#i OpraH Kak akHHOHep YYacCTBYeT B YNpaBiCHHH
OOmecTBOM HCKITIOYMTENFHO HOCPEACTBOM pealu3allH NMOJTHOMOYHI aKIHOHepa,
npeaycMOTpPeHHBIX B 3akoHe 00 aKLIMOHEPHBIX 001IecTBax.

18. l'ocynapcTBeHHBIHi opraH kak akuuoHep O6iecTBa, MNpegOCTaBIsgET
OOLecTBY MONHYIO ONEPAHOHHYIO CAMOCTOSTEABHOCTH H HE BMEIIWBaeTcid B
onepaTHBHYIO (TEeKylIyl0) M WHBECTHLHUOHHYIO JeAtenbHocTh OOmecta 3a
KHCKIIOYeHHEM CcilydyaeB, [IpeIyCMOTPEHHBIX 3akoHozaTenbcTBoM PecryGnuku
KasaxcraH, nopy4yenusamu Ilpesugenta Pecnybnukn Kasaxcran u I[Ipasutenectsa
Pecnybnuku Ka3zaxcraH.

19.Coenku u  oTHowleHus Mexny OOmiecTBoM, akIHOHEpPaMH W
3alHTEpPECOBAHHBIMH JIHLAMH OCYIIECTBAIOTCA HA KOMMEpUYEeCcKoil OCHOBE B paMKax
JeiicTByromiero 3akoHopmarenscTBa PecnmyOGnuku KazaxcraH, 3a HCKIMIOYeHHEM
cllyyaeB, KOrja ONHOH M3 OCHOBHBIX 33ja4 OOliecTsa W opraHusaluy, SBISETCH
peanu3anysa WIH COACHCTBHE B peaiu3allid TOCYJapCTBEHHOH [OIMTHKU [0
Pa3BUTHIO TeX HIH UHBIX oTpacneit Pecnybnuku KazaxcraH.
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20. DxoHoMuyeckas AearenpbHocTs OOlllecTBa OTBEYaeT YCIOBHSM PphIHKA
OTHOCHTEJIEHO JKOJIIOBBIX H IOJIEBBIX (DMHAHCOB:

1) otHowenus O6mecTBa CO BCeMH YYACTHHKaMH pBIHKAa (B TOM 4YHCHE
(uHaHCOBEIMM W  He(UHAHCOBHIMH  OpraHM3allAMM), OCHOBBIBAIOTCA  Ha
MCKITIOUMTENHHO KOMMEPYECKOH OCHOBE, 33 HCKITIOUEHHEM CITy4aeB, KOrAa OJHOH u3
OCHOBHBIX 3ana4 O6IIecTBa, ABASeTCS peanu3alis WIH CONEHCTBHE B pealn3alliy
rocyJapcTBEHHO# MOMUTUKH [0 pa3BUTHIO oTpacneit Pecry6nuku Kasaxcras;

2) xossiicTBeHHas feATensHOcTs OOlLlecTBa He NOMYYaeT BBIFOAY OT Kakow-
anbo KocBeHHOH ()HHAHCOBOH TNOANEPIKKH, YTO JaeT IpeHMYINECTBa Nepen
YacTHBIMM KOHKYpEHTaMH, 33 HCKIIOUEHHEM ClydaeB, MNpelyCMOTPEHHBIX
3akoHogarenscTeoM Pecnybauku KaszaxcraH,

3) cobnroaeHre HOpM MpHOEUTH OT X03HCTBEHHOM AeATENbHOCTH OburectBa ¢
yueToM paGovMx YCNOBHi, KOTOPbI€ COOTBETCTBYIOT Pe3yNBTataM, MOJy4eHHLIM
KOHKYPHPYIOIMMH HaCTHBIMH NpeaNpHATHAMH.

21.Mpu yuactum OO6lecTBa B TOCYAAapCTBEHHBIX 3aKyIllKaxX B Ka4yecTBe
3aKa3yMKa, NpUMEHEHHEIE MpPOLENYPHl ABIIOTCH  KOHKYPEHTOCIOCOGHBIMH,
Mpo3payHpIMM  (C  YY4eTOM MNpHHIMNA  KOHQMASHUWANBHOCTM) M HOCAT
HEeTHCKpHMHHAKOHHBIHA XapaKTep.

22. BzauMooTHOLIeHH (B3aKMoOJeiicTBHE) MEXIY roCyNapCTBEHHBIM OpraHoM
1 OBLIECTBOM, OpraHM3alMsIMH OCYLIECTBINIOTCH 4Yepe3 CoBeT AMPEKTOPOB W/HiH
[Ipasnenne OOwecTsa B COOTBETCTBMH C MPUHIMMNAMH  KOPMOPaTHBHOTO
ynpasnenus. Ponb u gynkuun ITpeacenarens Cosera nupekTopoB H lIpeacenaresid
IMpaenenus O61ecTa pasrpaHUMHBAETCA H 3aKperuieTcs B fokymeHTax ObutecTsa.

O6ILecTBO pacKphIBAaeT roCyapcTBEHHOMY OpraHy Kak akuuoHepy u Cosety
aupekTopos  O6uiectsa  MHQpOpMAalHIO o  gnearensHoctH  O6iecTBa
cornacHo 3akoHy 06 akiuoHepHbIX obectBax, Ycrapy Obmectsa U obecneunBaer
npospayHocTh  festenbHoctd  O6iecTtsa M OpraHW3aliMii  [Epel  BCEMH
3aHHTEPECOBaHHBIMH JIKLAMH.

23. CucremMa KOPIMOpPaTHBHOIO ynpapneHus npexycMaTpuBaeT
B3alMOOTHOILIEHHS MEXKAY:

1) EnnHCTBEHHBIM aKLOHEPOM;

2) CoBeTOM AHMPEKTOPOB;

3) ITpaBnenuemM;

4) 3auHTEepeCOBAHHBIMH CTOPOHAMH,

5) MHBIMH OPTaHaMH, OTpefeNnseMbIMH B COOTBETCTBHH C Y CTaBOM.

OfwecTBo yTBepkAaeT MoNokeHus o6 opraHax (B ciyuae ecid Takhe
MONOKEHWs He TpeaycMoTpedsl Ycraom  O6wiectBa) H - CTPYKTYPHBIX
NOZpas/iefieHUsX, a TaKke RODKHOCTHEIE MHCTpykumu. CobmoxeHue mMoNoXeHUH
HaHHBIX JOKYMEHTOB 00€ecreynBaeT CUCTEMHOCTE H MOCIE/IOBATENLHOCTD POLECCOB
KOPIOPAaTHBHOTO yNpaBIeHHI.

24. O6uwecTBo exerofHo HanpapnserT I[Ipexcematemo Cosera OUPEKTOPOB
oxnaanus EMHCTBEHHOTO aKiMOHEpa Ha NPeACTOALIMI (PHHAHCOBBIH ro/.
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25. O61ecTBO U MX JODKHOCTHBIE JiHLa 00eclneunBaloT pocT AONTOCPOYHOH
CTOUMOCTH H YCTOiuHBoe pasBuTHe OOlLecTBa, COOTBETCTBEHHO, H TNPHHHMAaEMBIE
penieHus u AeficTBus/Oe3neHCTBIE, B MOPAKE, YCTAHOBICHHOM 3aKOHOJATENBCTBOM
Pecny6nuku Kasaxcran v BHyTpeHHUMH AoKymeHTamu O61iectsa.

26. OgHoli M3 OCHOBHBIX CTpaTermdeckux 3amau OOluecTBa sABIsAETCA
obecneyeHne pocTa JOIATrOCPOYHO CTOMMOCTH U ycToiuMBOro passutus ObLiecTsa,
4YTO OTpaxaeTcd B UX INlaHax pa3BuTUdA. Bce mpHHMMaeMmble pelieHHs H ASHCTBHA
COOTBETCTBYIOT ILIaHYy pa3BUTHSL.

OCHOBHBIM 3JIeMEHTOM OLEHKH 3(h{deKTHBHOCTH AeaTenbHocTH ObllecTBa H
ITpaBnenus sasnsercs cucrema KIIJ[. EavHCTBEeHHBIH axkiHOHEp 4epe3 CBOHX
npenactaeuteneit 8 CoseTe OMpekTOpoR (60 IMyTeM NMHCHMEHHOIO YBEJOMIEHHS)
BBIPAXKAIOT CTpaTErHuecKue OpUeHTHPHI ¥ ¢BoM oxkuAaHus o KITJ.

B uenax poctinkenus KIII, OOwecTBo pa3pabarbiBaeT IUIAH pa3BUTUSA B
COOTBETCTBHH C 3aKoHoAaTenscTBoM Pecrybmuku Kazaxcran.

Ha exeroasoii ocHOBe ocyiuecTBnsercs oueHka goctixeHusa KITI[ Obmectsa.
JanHasd olieHKa BJIMSET Ha BO3HarpaXkaeHHe pyKoBoAuTeNns U uiaeHoB [IpaBneHus,
MpHHUMAeTcs BO BHHMaHHE MpPU KX epen3OpaHuy, a Taioke SABJUIETCA ONHHM H3
OCHOBaHHii UIA X OTCTpaHeHUs OT 3aHHMaeMOH JOMMKHOCTH JOCPOYHO.

Haparpad 2. Hpusunn 3auuTH NIPaB ¥ HHTEPECOB AKIHOHEPOB

27. Cobmopenne 1pas EjMHCTBEHHOro aklLHOHEpa SABIAETCA KIOYEBBIM
YCIOBHEM AJ1s npuBleveHus HHBecTHUH B O6wecTBo. KoprnopaTueHoe ynpasneHue
B OOl1llecTBe OCHOBBIBaeTCS Ha ofecrnedyeHHH 3allUTHl, YBaXKEHHA NpaB M 3aKOHHBIX
uUHTepecoB ENWHCTBEHHOrO axKuMOHepa MW HaNpaBIE€HO Ha CrnocoOcTBOBaHME
asbdexTuBHOt HestensbHocTH OO6miecTBa, B TOM HHCNE POCTY JOATOCPOUHOH
croumoctd OOLlecTBa, mNoAAepXKaHHI® WX (HUHAHCOBOH CTaOMIBHOCTH H
pUOBUIBHOCTH.

28. Peectp axunoHepoB Ob1iecTBa BEAETCS €AUHBIM PETHCTPATOPOM.

29. EAMHCTBEHHBIN aKLUHMOHEP, BKINOYAss HHCTHUTYLHOHAIBHBEIX HMHBECTODOB,
YUYaCTBYIOT B 00CYXOeHHH ¢ mpeacraButensamu O6ILecTBa BOMPOCH COGMIOASHUA
OCHOBHBIX INpaB ENMHCTBEHHOro axkiHoHepa H MOJHMTHKY KOPHOPATHBHOIO
ynpagsinenus ObiecTsa.

IMaparpad 3. O6ecneuenne npaB EAHHCTBEHHOT 0 aKIIHOHepa

30. O6wecTBo ofecneunBaeT peaiu3aLyio NpaB EMHMHCTBEHHOro aKLMOHEpa,
B TOM YHCIIE:

NpaBo BIaAeHHs, OJIE30BAHNS M PACIIOPAIKEHH aKLIHAMH;

npaso ydyacTus B ynpaBnenuu OOiuectBoMm H u3bpanus Cosera JUPEKTOPOB B
nopsake, MNpeayCMOTPEHHOM 3aKOHOM O TOCYAAapCTBEHHOM HMYILIECTBE, CTaThel
36 3akoHa 00 akiHoHepHEIX ob1ecTBax U/unu Ycerasom OOLuecTBa;

NpaBo Ha noiydeHue qonu npuoeLiu ObmecTBa (MBHAECHAOR);
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IpaBo Ha MoJyueHue Konu B akTHBax OfLecTBa NPH €ro THKBUIALHH;

NpaBo Ha MojyueHue WHpopMaiuy o AesrensHoctd OOWIECTBA, B TOM HUCTe
3HAKOMUTECA C (pUHAHCOBON ordeTHOCThIO OOliectTBa, B MOpsA/Ke, ONpEAeNeHHOM
EQyHCTBEHHBIM aKI[MOHepoM uin YcraBom Ob6iecTsa;

nipaso obpatuenus B O6LIecTBO € NMCBMEHHBIMU 3aMPOCaMU B OTHOLLECHUH €r0
[eATeNbHOCTH U MOTydYeHHS MOTHBHPOBAHHEIX H HCYEPNBIBAIOIIHX OTBETOB B CPOKH,
ycraHosiiednsie Ycrasom ObLuectsa;

MpaBo Ha JONyd4eHHe BHIIMCKH OT perucrparopa ObwectBa WK
HOMMHAJIBHOTO JepiaTelisi, MOATBEPXKIAOLINE ero NMpaBo cOGCTBEHHOCTH HA 1ICHHbIE
Oymary,

IpaBo Ha OCTapuBaHue B CyJeOHOM NOpsjiKe MPHHATBIE OpraHaMu O6miectBa
peLieHus;

NpH BIIaJEHHH CaMOCTOSATENBHO oOpallaTeCs B CyAeOHBIE OPTaHEl OT CBOEro
MMEHH B CIIy4asX, MPeTyCMOTPEHHEIX CTaThaMu 63 u 74 3akoHa 00 aKUHOHEPHBIX
obmecTRax, ¢ TpeGoBaHueM o Bo3MemieHMd OOIMecTBY AOMKHOCTHBIMH JIHLAMH
ObuectBa yOBITKOB, TPHYHHEHHBIX O6mectBy, ¥ Bo3Bpare OOLIecTBY
MOMKHOCTHBIMM nuuamMu O6umiecTBa wWumi WX abQuiIMHPOBaHHBIMH JIHIAMH
npubeiid  (goxoja), TMOMYYEHHOH MMM B Ppe3ylbTaTe NpHHATHA pelIeHuH o
3aKMIOueHHH (NPEJUIOKEHHS K 3aKIOYEHMIO) KPYMHBIX CHENOK /MM CIEJOK, B
cOBepILEeHHH KOTOPBIX HMEETCH 3aHHTePECOBAHHOCTE;

TpaBo Ha [pPeHMYLIECTBEHHYIO MOKYNKY aKUui HIM APYrHX LEHHBIX Oymar
O61mecTBa, KOHBEPTHPYEMBIX B €0 aKIUH, B NOPS/IKE, YCTAHOBIEHHOM 3aKOHOM 06
aKI{MOHEPHBIX 00IIecTBax;

NpaBo NPHHATHA PELIeHHS 06 W3MeHeHHH KojhdyecTBa akiuil ObiiecTBa WUIH
H3MEHEHHH HX BHAA B MOPAAKe, MPEeAYCMOTPEHHOM 3aKOHOM 06 aKLHOHEPHBIX
obuecTBax.

31. B O6ectse obliuee cobpanne aKkIUOHEpOB He TpoBoAuTcA. Peulenns no
BOMPOCAM, OTHECEHHBIM 3aKOHOJATeNsCTBOM PecmyOmuky Kazaxctan u YcraBoM
O6mecTBa K KoMmeTeHUuHd ofuero coOpaHHsA aKIHOHEpOB, NPHHHUMAKOTCA
EIMHCTBEHHBIM aKLIHOHEPOM €AHHOIUYHO H MoAJexHaT 0QOpMIEHHIO B MHCEMEHHOM
BUAE.

32. EAMHCTBEHHBIA aKLIUOHEp MOXeT NpoBOAWTh 3acegaHus ¢ CoseToM
nupexTopoB U [IpaBneHueM A7 [OABEASHYS UTOTOB AEATENHOCTH roja U NPHHATHA
pelleHii Mo BOMpocaM CBOEH KOMIETEHIHH. EquHCTBeHHBIH aKLMOHED TakKXe
MOXET MpPOBOJMTH B TeueHHe rofa peryispHsie Bcrpeun ¢ Ilpencenarenem Cogeta
JpeKTOpOB JuIs 0B6CyKIeHns BorpocoB nesatensHocTH OOiecTBa B paMKax cBOEH
KOMIIETeHLIUH.

Ilaparpad 4. lnBuaeHHas NOJAHTHKA
33, EqMHCTBEHHBIA aKIMOHep ofecrevnBaeTcs IOCTYNOM K HHGOpMAaLUH

OTHOCHTEJIBHO YCIOBWIH M TOps/Ka BHIINAThl AMBHJECHAOB, & TaKke NOCTOBEPHOH
undopMaumeii o GpuHaHcoBoM nonoxenry O6uecTsa NpH BBINIATE AMBUACHAOB.
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B »tux upendax EAMHCTBEHHBIM aKiMOHEPOM YTBEpXKIAeTCA IHBHAEHAHAA
MOJMHTHKA.

34. IuBuaeHaHas TOJIHTHKA ompeaenseT IPHHLIMIIEL, KOTOPBIMU
pykoBoactByetcs CoBer aupextopoB u/unn [IpaBneHHe npH MOATOTOBKE
ExuHCTBEHHOMY akUHOHEepY MNpeloKeHHH O pacnpeieneHHH YHCTOro JoXoja
ObmecTBa 32 uctekmuit puHaHCOBHIH rofA. JIuBHAEHIHAA MONMUTHKA OCHOBBIBAETCS
Ha CJIEAYIOWUX NPHHLHUIIAX:

1) cobmopeHue unTepecoB EAHHCTBEHHOTO aKIHOHEPA,

2) yBenuueHue gonrocpoyHoii crouMocti OOlecTsa;

3) obecneyenue puHaHCOBOH ycToituuBocTH OOILECTBa;

4) obecrneuyeHne ¢uHaHCHpOBaHU AestensHocTH OOmiecTBa, BKIIOYAs
¢uHaHCHpOBaHHE HMHBECTHLMOHHBIX IIPOEKTOB, Pealn3yeMBIX 3a CYET CpeicTB
O6b1ecTna;

5) npo3payHOCTh MEXaHU3MA OMNpeiesieHUs pa3Mepa JUBHIEH/IOB;

6) cOanaHCHpOBAaHHOCTh KpaTKOCPOYHBIX  (TOMy4YeHHe  JOXOINOB) H
JONTOCPOYHBIX (pa3BHTHE OpraHH3alMH) HHTEpPeCcOB EAUHCTBEHHOrO aKLHOHepa.

35.B nuBHAeHOHOH MONMTHKE TAKKe perfiaMeHTHpYeTcs  IOopsgoK
pacnpeleneHust YUCTOro HOXOAa M OIpeleNieHHs ero 4acTH, HalpaBafeMoro Ha
BBIINIATYy JUBHACHIOB, OPAAOK pacueTa pasMepa JHBHAEHIOB, MOPANOK BBIILIATEI
JUBHAEHAOB, B TOM YHCIIE CPOKH, MECTO U (hOpMa HX BbIILIATEL

36. JuBupenaHas MNONAMTHKA YCTAaHABJIMBAET MOPAAOK OIpeJeleHus MONH
yuctoii npubsinu Ob61ecTBa, HaMpaBIIteMOil Ha BHIMJIATY AHBHIAEHAOB.

37. Pacuer pasMepa AUBHAECHJOB NMPOM3BOAHTCHA, HCXOAS H3 CYMMEBI YHCTOTO
noxona ObmecTBa, OTpaXkeHHO# B rOJOBOI ayAHpOoBaHHOMH (HHAHCOBOH OTYETHOCTH,
COCTaBIEHHOH B COOTBETCTBUM C TpeOOBaHHAMH 3aKoHoJaTenbcTBa Pecmybnuiu
Kazaxcran o OyxrantepckoM yuere H (MHaAHCOBOH OTHETHOCTH M MEXAYHAPOIHBIX
CTaHAApPTOB (PHHAHCOBOH OTUETHOCTH.

38. B cnyuae BhINIaThl JUBUACHIOB 0 MPOCTBIM aKIMAM II0 MTOraM KBapTaja
1100 MOYTroAHs UK paclpefeNeHus HepacnpeneneHHOH MPHOBUIM NPOLLIBIX JIET, a
TaKXxe B OTACNBHBIX CIydadx, pa3Mep AWUBUAEHAOB ompejeisiercs EQMHCTBEHHBIM
aKLUHOHepoM B 0cob6OM HOpske NpPH pacCMOTPEHHH Bompoca 00 YTBEpXKOEHHH
NopsAAKa pacrpeieieHUs NpUOBINM 32 COOTBETCTRYIOIIHE MEPHOABL.

39. ina npUHATHA pelLIeHHs O BelILaTe quBHAeH0B CoBET TUPEeKTOPOB H/HIH
IlpaBneHne mNpencTaBIfAlOT Ha  paccMoTpeHHe EJMHCTBEHHOro  aKumHoHepa
NpPE/NIOKEHH © pacrnpeleneHdd 4YucToro joxofa OOwiecrBa 3a HCTEKIIHH
(1HaHCOBBIH rof U pa3Mepe AUBHIEHIA 33 [OJ] B pacyeTe Ha OJHY NPOCTYIO aKLHIO
O61ecTtna.

40.TIpn paccMOTpeHHMHM BOMpOca O BHIIATE AWBHAEHIOB YYHTHIBAIOTCA
TeKyliee cocTosHHe Ob1ecTBa, ero KpaTko-, CpefHe- U JONTOCPOUHEIE ITAaHEL.

41. ObiecTtBo packpeiBaeT EauHCTBEHHOMY akLMOHEPY H HHBECTOpam
nHpopMaunio o JMOObIX (opMax H YCHOBHAX COTPYAHHYECTBa, COTNAIEHMAX H
NapTHepCTBe.
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Haparpa¢ 5. IPpdexTuBublii CoBeT JHPEKTOPOB

42. CoBeT HIMPEKTOPOB SHBIAETCA OPraHOM YIPAaBieHHs, MMOJOTYETHEIM
EquHCTBEHHOMY aKLHOHepy, OOECHeYHBAIOUMM CTpaTerHyeckoe pyKOBOACTBO
opraHM3alieif 1 KOHTpPONb 3a nesTensHOCThI0 IIpaBnenus.

43. Coer AMpeKTOpOB oO0ecrmeuuBaeT IOJHYIO [pO3PayHOCTE CBOEH
NeATeNbHOCTH TMepel EAMHCTBEHHBIM aKIHOHEPOM, a Taloke BHEAPEHHE BCeX
nonoxeHuit Hactoswero Koaekca.

44, CoeT OMPEKTOPOB OCYIIECTBIAET CBOM (YHKUHH B COOTBETCTBHH
¢ 3aKOHOM 0 TOCYJApCTBEHHOM HMYILECTBE, 3aKOHOM 00 aKiMOHEpHHIX ofliecTBax,
Vcrasom ObuectBa, HacrosumM Koaekcom, nmonoxernneM o CoBeTe HHPEKTOPOB H
HHBIMH BHYTpeHHUMHM HoKyMeHTamu OO1ecTBa.

CoBeT aupeKTOpoB yaenseT ocodboe BHUMaHKe BONPOCcaM Mo:

1) onpeneneHno NPHOPUTETHRIX HanpaBleHui gesTensHocTH ObIECTBa;

2) moctaHoBke U MouutopuHry KITJI, ycTranaBnusaeMsixX B [I1aHE pa3BUTHS,

3) opranu3aiiM U Hag3opy 3a 3¢ dexTHBHEIM QYHKIMOHHPOBAHUEM CHCTEMEI
yIpaBlIeHUs pPUCKaMH U BHYTPEHHErO KOHTPOJIS,

4) yTBepXKIEHHID M MOHHUTOPUHrY 3(GheKTHBHOH peanM3allid KpYIHBIX
HHBECTHIIHOHHBIX IPOEKTOB M JPYTrHX KIIOYEBBIX CTPATETHUYECKHUX MPOEKTOB B
paMkax komnetreHuu CoBeTa AUPEKTOPOB;

5) wu3bpanuio  (mepen3bpaHKIO), BO3HArPAXJEHMIO,  ILUIAHHPOBAHHIO
NpeeMCTBEHHOCTH M Haf30py 3a [JesATENbHOCTBI0 PpYKOBOJHWTENS H YICHOB
[IpaBnenmns;

6) KOpHOpPaTHBHOMY YNPaBIEHHIO H 3THKE;

7) cobmomenuro B OOmectBe monoxeHuit Hacroswero Kozaekca
KOpIIOpaTHBHBIX CTaHAapToB OOmectsa B obnactu gpenosoit 3TtHKH (Komexca
JIETIOBOM 3THKH).

45.Ynenst CoBera AMpPeKTOPOB  JOOPOCOBECTHO  BBINIOJHSAIOT  CBOH
bYHKI[MOHANbHBIE OOA3AHHOCTH M B CBoell JEATENBHOCTH IpHIAEPKHBAIOTCA
CNEAYIOILUX MPUHIUIOB!

1) meiicTBOBaThH B Npefenax CBOHX MONHOMOUUit - uneHsl CoBeTa AMPEKTOPOB
NPUHHUMAIOT PELISHUs H JeHCTBYIOT B NMpeAenax CBOMX IOJHOMOYHI, 3aKperIEeHHBIX
B 3aKoHe O rocyJapcTBEHHOM MMYIecTBe, 3akoHe 06 aKLHOHepHBIX obllecTBax, a
takxe Ycrase OOluecTBa;

2) yaensTh JOOCTATOYHO BpeMeHM AjA ydacTus Ha 3acemaHusax CobeTa
aupektopoB, ero KomuteToB U moArotoBkw K HuUM. 3anatue uneHoM Coseta
JHPEKTOPOB JO/DKHOCTe B MHBIX [OPHAMYECKHX IMIOax MONYCKaeTcs Imocie
nonyueHus ogodpeHus CoBeTa AUPEKTOPOB.

3) cnoco6CcTBOBATE POCTY JOJTOCPOYHOH CTOMMOCTH M YCTOHYMBOTO pa3sBHTHSA
Obwectea - unensl CoBera AupeKTOpoB AeiictByloT B HHTepecax Obiiectsa c
yUEeTOM CHpaBeJIHBOrO OTHOLIEHHS K ENVHCTBEHHOMY aKI[MOHEpY M NPHHLUIIOB
YCTOHYHBOrO pa3BHTHA; BIHAHNE pellleHui U nelicTBuil uneHoB CoBeTa JHPEKTOPOB
BO3MOXXHO OMpeJeNUTh MOCPEJCTBOM CIEeAYIOLIMX BOMPOCOB: KaKOBBI MOCIEACTBUA
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pelueHus/nelcTBUA B JONTOCPOUHOM mepuoze; 6yaeT nu obecriedeHo crpaBeIUBoE
OTHoLIeHWe K EQWHCTBEeHHOMY aKLHOHepy; BnHsHWe Ha pemyTtauuio O6llecTBa U
BBICOKHE CTAaHHApTHl HENOBOH 3THUKH; BIHAHME Ha HHTEPECHI 3aHHTEPECOBAHHBIX
CTOPOH (laHHBIi1 TepeyeHb BONPOCOB SABIAETCA HE UCHEPIIBIBAIOLLUM);

4) noanmepKHBaTh BBICOKHE CTaHZAPTHI JenoBoit »Tuku - wieHsl Cobera
JUPEKTOPOB B CBOMX JAeHCTBUAX, PEIUIEHHUAX H MOBEAEHHH COOTBETCTBYIOT BHICOKHM
CTaHAapTaM JAENOBOH 3THKH M ObITe mpuMepoM (o6pasnom) s pabOTHHUKOB
Obwectsa;

5) He co3maBaTh KOH(IMKTA HHTepecoB - uneHsl CoBeTa OHUPEKTOPOB He
JONMYCKalOT BOSHHKHOBEHHS CUTYaHMii, IPH KOTOPBIX JHYHasd 3aHHTEPECOBAHHOCTH
MOXeT MOBNHATE Ha HaAJeXallee BHIONHeHHe UM obs3aHHocTeit unena Cosera
OMPEKTOPOB, B CIy4ae BO3HHKHOBEHWS CHTyalHii ¢ KOH(IMKTaMM HHTEpecos,
KOTOpBIE BIMSIOT MNM TMOTEHLHANBHO MOTYT MOBIHATE Ha OecnpHCTpacTHoe
NpHHATHE pelueHuit, yneHsl CoBeTa AUPeKTOpOB 3ab1aroBpeMeHHO YBeAOMIIAIOT 06
atom Ipeacenarens CoBera JUPEKTOPOB M HE MPHHHMAIOT YHacTHe B 00CYIKIEHHH U
NpPUHATHY TakuxX pelieHuil. laHHoe TpeGoBaHHe OTHOCHTCH U K APYTHM AcHCTBHAM
ynena CoBeTa JHPEKTOPOB, KOTOpPble NPSAMO WIH KOCBEHHO MOIYT IOBTHATH Ha
Hajanexattiee ucnoflHeHue obs3anHocTel yieHa CoBeTa IMPEKTOPOB;

6) meiicTBOBAaThH C JOJDKHON pasyMHOCTBIO, YMEHHEM U OCMOTPHTENBHOCTEIO -
yneHsl CoBeta AUPEKTOPOB HA MOCTOAHHOI OCHOBE MOBHIIIAIOT CBOH 3HAHHUS B YaCTH
komneTeHuuii CoBeTa OMPEKTOPOB H BRIMOJHEHHs cBoMX obs3aHHocteit B CoBere
aupextopoB 1 KomuTerax, BKJIOYas TakHe HalpaBlieHMS KaK 3aKOHOAATeNbCTBO,
KOpIOPATUBHOE YNpaBlieHUE, YIIPaBJIeHHe pruckaMy, (HHAHCH H ayAHT, YCTOHYHBOE
pasBHTHE, 3HAHHA OTpacnd U cneuubuxku aesarensHoctd OO6wectsa. B wnemsx
NMOHHMaHHs AaKTYalbHBIX BOMpOCOB AeATeNbHOCTH OOmectBa wiensl CoBera
AUPEKTOPOB PETYIApHO MOCEemaloT KioueBble oObvexThl OOLIeCTBa W MPOBOAAT
BCTpEYH ¢ pabOTHHKAMH.

46. OtBetcTBeHHOCTh Mexay CoBeroM AHpeKTOpoB 3a obecnedeHHe cBoeil
NeITeNbHOCTH, BHIIIONIHEHHIO CBOMX (GYHKUMiT U 06sa3aHHOCTE#, B TOM YHCe (HO He
OrpaHHYUBAACE) MO ONpeleNIeHHIO CTpaTerMMecKUX HanpaBlIeHuil AeATeNbHOCTH
O61ectBa, MOCTAHOBKY 3afiad U KOHKPETHBIX, H3MepUMEBIX (oundpoanHbx) KITJ 1
orBeTcTBeHHOCTs [IpaBmenus OO6mecTBa 3a  omepauHOHHYIO  (TEKYILYiO)
JestensHocTh OOilecTBa, B TOM 4ucie (HO He OrpaHHYMBasg) BBINOJHEHHE
NOCTaBleHHBIX 3aja4 U JocTHxeHue YycraHoBieHHbIX KIII pasgenserca |
3aKperuIfieTcad B COOTBETCTBYIOIIMX BHYTPEHHHX JoKyMmeHTax ObiecTBa.

Yneunt CoBeTa JHPEKTOPOB BBINOJHAIOT CBOH OOS3aHHOCTH, BKITIOYas
duaynuapHele 00s3aHHOCTH mNeped ENMHCTBEHHBIM aKIMOHEPOM M OTBEYAIOT 3a
NMpUHUMaeMble perueHdsd, 3({eKTHBHOCTb CBOeil AEATEALHOCTH, NEeHCTBHE W/HMIH
Oe3neiictBie. B ciyyae Bo3HHKHOBeHMsA pasHbIX MHeHuii [Ipencemarens Cosera
JUPEKTOpOB oOOecrieynBaeT pacCMOTpPEHHE BCeX TNpPHEMNIEMBIX BapHAHTOB H
NpEeanoKeHuii, KOTOphle BbICKA3bIBAIOTCA  OTHeNbHBIMH  uiaeHamH Cobeta
JUPEKTOpPOB, YTOOBI MPHHATE pellieHue, oTBevalollee uHTepecaM ObluecTsa.
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Mpencenarens CoBeTa AUPEKTOPOB €KErOJHO NMPEAOCTaBNAeT EAMHCTBEHHOMY
aKkLHOHepy:

1) otuer CoBeTa AUPEKTOPOB, B KOTOPOM OTPaXalOTCA HTOI'H AEATEIBHOCTH
Coseta aupektopos 4 ero KoMuTeToB 32 OTYETHBIH NEPHOJ, MEpBI, IPeANPHHATEIE
CoBeTOM [JHpPEKTOpPOB IO PpOCTY HONTOCPO4YHOH CTOMMOCTH H YCTOHYHBOMY
passutuio OGliecTBa, OCHOBHBle (DaKTOPBI PHCKA, CYIIECTBEHHBIE COOBITHSA,
pacCMOTpEHHEIE  BONpOCHI,  KONHMYECTBO  3acelaHud, <¢opMa  3acenaHuii,
oCelaeMoCTh, 4 TAKKe Apyras BaxkHas HMHQopmanua - otyeT CoBera AHPEKTOPOB
BKJIIOYaEeTCA B COCTaB rofosoro otyeta Ob1iecTBa;

2) OTUET O peain3allii OXUAAHUN ENMHCTBEHHOTO aKIHOHepa.

CoBeT AHPEeKTOPOB €XXeroJHO OTYHTHIBAETCA O COONMIOJEHHH HOPM HACTOSAIIEro
Kopmekca nepen EauHcTBeHHBIM akuuosepoM. CoBeT aupexTopoB obecrevnBaeT
BHEIPEHHE MEXAHH3MOB, KOTOpBlE MOMOTYT H30€xaTh KOH(MIMKT HHTEpecoB,
NpensTCTBYIONMii 00BEKTUBHOMY BBINIONHEHHI0O COBETOM [OUPEKTOPOB CBOHX
o6s3aHHOCTE, M OrpaHHYMTH MOJMTHUECKOE BMeIaTenbcTBO B mpoieccsl Coseta
JHUPEKTOPOB.

EnvHcTBeHHBIi akupoHep OOmiecTBa MOXET AOMOIHHUTENBHO MMPOBOIHTH
sacefanus ¢ Ilpeacesarenem u uneHamu CoBeTa AHPEKTOPOB [UIA OOCYXAEHHS
BompocoB H30pauus mnepeoro pykoBoxutesd Ilpaenenus OOuectsa u Apyrux
acMeKTOB, KOTOPHI€ OKa3blBAIOT BJIHAHME HAa POCT AONTOCPOYHOH CTOMMOCTH K
ycToiiunBoe pasputHe OO6iiectBa. Takuwe 3acemaHnsa 3apaHee IUTAHHPYIOTCA H
NPOBOMATCA B COOTBETCTBHH C YTBEPXIEHHBIMH NPOLEAyPaMH.

47.B Cosere aupextopoB u ero Komuterax cobmoaaroTcs 6araHc HaBBIKOB,
ONMBITa M 3HaHHUi, obecrneydBalOIIMii TMPHHATHE HE3aBUCHMBIX, OOBEKTHBHBIX H
s(dexruBHelx peumieHnii B uHTepecax OOmmecTsa M ¢ y4eTOM CNpaBedNHBOrO
oTHolleHYs K EAUHCTBEHHOMY aKi[HOHEPY U [PHHLIUIIOB YCTOKWYHBOIO pa3sBUTHA.

48. EnvHcTBeHHBIN akuuoHep wu3bupaer wieHoB CoBeTa IHUPEKTOPOB Ha
OCHOBE SCHBIX H NpPO3pauHBEIX MpOLEAYyp € YYeTOM KOMIETEHLMiH, HaBHIKOB,
IOCTHXEHHIA, AeN0BOi penyTalyu ¥ MpodecCHOHANBHOTO ONBITa KaHAWAaToB. Ilpu
nepen3Gpanny oTAENbHEIX UleHoB CoBeTa AMPEKTOPOB MM €ro MOJHOro COCTaBa Ha
HOBBIA CPOK BO BHMMaHUe MMPUHHMAIOTCA UX BKIAX B 3QQeKTHBHOCTE AEATENBHOCTH
Cogera aupextopoB O61ecTpa.

49. Cpox nonHomoumii uneHoB CoBeTa JMPEKTOPOB MCTEKaeT Ha MOMEHT
NpUHATHA EAHHCTBEHHBIM aKI{HOHEPOM pelleHHs Mo W30paHHIO HOBOro COCTaBa
CoBeTa IMPEKTOpPOB.

50. Ynens Cosera mupextopos O61ecTBa n30npaoTca Ha cpok He Gosee Tpex
JAeT, B MOCHeAYIOLIEM, TpPH YCIOBHH YAOBNETBOPHUTENBHBIX  PE3YNbTATOB
JeATENEHOCTH AOMycKaeTcs nepensbpaHue elle Ha CPoK 40 Tpex JeT.

51. Jlro6oit cpok u3bpanus B coctaB Coseta aupextopoB OOuiecTa Ha CpPoK
Gosplue LIECTH JIET MOAPAA TONNEKUT OCo6OMy pPacCMOTPEHHIO C YYETOM
noTpeGHOCTH KauecTBeHHOro 06HOBNeHHs cocTaBa CoBeTa AUPEKTOPOB.

52.OgHOMY M TOMY e JHLY pekoMmeHmyercss He u3bupaticsi B CoBer
nupextopoB OOmectBa Gosee AeBATH JeT NofpsAA. B HCKIIOYHTENBHBIX CTydasx
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nomyckaerca u3Gpaunue Ha cpok Gonee AeBsITH J€T, IPH 3TOM HU30paHHe TaKOro JHia
B Coer nupektopoB OO6LiecTBa NPOMCXOAMT €XErONHO WIM B HHOH CpOK,
ompeneneHHsii  EnmHcTBeHHBIM  akuuoHepom  OOmecTBa, ¢ noApPOOHBIM
pasbsCHEHHeM MOTpeGHOCTH H30panus naHHoro uieHa CoBeTa AHPEKTOPOB H
BJIMAHHUA JaHHOTO (PAKTOpa HA HE3aBUCHMOCTD NPUHATHS PELLECHU.

Hu ofHO JMI0O HE YYacTBYeT B IPHUHATHH PpELIEHMH, CBA3AHHBIX C
coGCTBEHHBIM Ha3HaYeHHeM, H30paHueM U Nepen3bpaHueM.

53.TIpu ot6ope kaHamaatoB B cocTaB CoBeTa AUPEKTOPOB BO BHHMAHHE
NPUHIMAIOTCS:

1) omeIT paboTHl HA PYKOBOAAILHX AODKHOCTAX;

2) onsiT paboTel B kadecTBe 4ieHa CoBeTa qUPEKTOPOB;

3) crax paboTsl;

4) ofpazoBaHue, CHELMAIBHOCTh, BKIKOYas HAIHYHE MEXIYHapPOJHBIX
cepTU(HKATOB;

5) HanuuMe KOMIIETEHLMH MO HANpaBIEHHAM H OTpaciaM (OTpaciu MOryT
MEHATBCS B 3aBHCUMOCTH OT NOpTENs aKTHBOB),

6) menoBasi pemyTaLus;

7) Hamu4He NPAMOTO WIH NOTEHUHATLHOrO KOHPIHUKTA HHTEPECOB.

54. KonuuectBennsiii coctas Coseta aupekropo ObuiecTBa onpenensercs
EnuncreennsiM  akupoHepoM. Cocras  Cosera  gupextopoB  O6mectsa
YCTAHABNWBAETCA  WHAMBUAYATBHO C  y4eToM MacwraloB  [AeATeNBHOCTH,
motpeGHocTeli Ou3Heca, TEeKyIMX 3ajay, TIUaHA pPasBUTHA M (HHAHCOBBIX
BO3MOXHOCTEH.

55.CoctaB CoBera mAupeKTOpoB obecmeuHBaeT MpHHATHE pEIUeHWHA B
uHTepecax O6LIecTBa H C YHETOM CIPaBeIJIHBOTO OTHOUIEHHA K EAMHCTBEHHOMY
aKIHOHepy mMyTeM cOajaHCHPOBAHHOrO coueTaHHs 4ieHoB (oBeTa OWPEKTOPOB
(mpencTaBuTeNeif  aKUMOHEPOB, HE3ABUCHMBIX  JHPEKTOPOB,  PYKOBOAHMTEI
IIpaBneHus).

56. He u3bupaetcs Ha gomkHOCTh unena CoseTta aupextopos O6LecTBa JIHLO:

1) uMelomige HEMOTAIIEHHYIO HJIM HE CHATYIO B YCTAHOBIEHHOM 3aKOHOM
MopAAKe CyAHMOCTS;

2) panee sBnsBmieecs npencenateasem Copera [AHPEKTOPOB, MEPBBIM
pyxosoautenem (IIpencenatenem IlpaBnenust), 3amecTHTENeM PYKOBOZMTEIS,
rmaBHBIM OyxraiatepoM ApYroro IOPHAMYECKOro JMLA B IEpUOA He Gonee ueM 3a
OJUH ToJ MO0 TpPUHATHS peLIeHHs O© NPUHYAUTENbHON NUKBUAAUKWY WM
NPHHYAUTENBHOM BBEIKYNE aKUMH, WM KOHCEpBalU{d JPYroro IOpHAMYECKOTO JIMLA,
NMpH3HAHHOro GaHKPOTOM B YCTAaHOBIEHHOM MOpAZAKe. Yka3aHHoe TpeboBaHue
MpPUMEHAETCA B TeHeHWE IATH JIET MOocie Jarhl MNPHHATHA pelleHus O
NPUHYIMTENBHOM JMKBHAALMH WM TMPHHYIAMTENBHOM BBIKYIle AaKUMH, HIH
KOHCEpBaLMM JApYroro IOpHAMYECKOro JHMIA, Tpu3HaHHoro OaHkpotoM B
YCTaHOBJIEHHOM ITOPSIKE.

VkasaHHble B HAcTOSIEM MNYHKTe MOJNOXKEHHS YCTaHaBIMBAIOTCA B YcTaBe
Ob6uiecTra.

18.11.2019 EC3A0 TO {(sepcna 7.20.0)




15

57. B coctaBe CoBera AUPEKTOPOB MPHUCYTCTBYIOT H YYACTBYIOT HE3aBHCHMBIE
aupexropa. Yucno yieHos CoBeTa JUPEKTOPOB COCTABISET HE MEHEE TPEX YENOBEK.
He Menee onnoit Tpetu uucna uneHoB Copera aupektopoB OOLiecTBa ABIAIOTCH
HE3aBHCHMBIMH JMpeKTopaMu. KonnuecTso He3aBUCHMEIX JHPEKTOPOB AOQMKHO OBITh
AOCTaTOYHOM Ui ofecnieyeHHs HE3aBUCHMOCTH IPHHHMAEMBIX pelleHHH |
CNpaBe[JIHBOI0 OTHOWIEHHWA K EAUHCTBEeHHOMY akuuoHepy. Pekomenayemoe
KOJTMYECTBO HE3aBHCHMBIX AupeKkTopoB B cocraBe Cosera aupektopoB OO6LuecTsa
COCTaBNAET A0 MATHUAECATH IPOLEHTOB OT oOwWlero KonuyectBa umeHoB CoBeTa
JOHpPEKTOPOB.

He3zasucumseie uneHsl CoBeTa AUPEKTOPOB SABJIAIOTCA CBOOOAHLIMH OT KaKMX-
nubo MaTepHaNbHBIX MHTEPECOB HIIH OTHolleHHH ¢ OOmEecTBOM, ero ympasieHHA
HJIH ero coOOCTBEHHOCTH, KOTOPBIE MOITH OBl IIOCTaBUTh MO/ YrPO3y OCYLIECTRIEHHE
0OBEKTHBHOTO CYXACHH.

He3aBHCHMMBIM  OMpEKTOPOM  MpU3HAaeTca  JMLO, KoTopoe ofnajgaer
JAOCTATOYHBIM NPOQECCHOHANU3MOM H CaMOCTOATENBHOCTBIO, YTOOB NPHHHMATh
He3aBHCHMbIE M OOBEKTHBHEIE pelleHus, cBOOOAHbIE OT BIUAHHA EAMHCTBEHHOro
akiyoHepa, [TpaBneHus Npoykx 3aMHTEpeCOBAHHBIX CTOPOH.

TpeGoBaHus K HE3aBUCUMBIM JUPEKTOPAM YCTAaHABINBAIOTCA B COOTBETCTBHH C
3akoHogaTenbscTBOM Pecrybauku Kasaxcran u YeraBom O6iiectsa.

He3aBrcuMBIE HUpeKTOpa aKTHBHO YYacTBYIOT B TOM UYHCIEe B OOCYXAEHHH
BOIMPOCOB, TA€ BO3MOMEH KOH(IUKT HHTepecoB (MOATOTOBKA (HMHAHCOBOH M
He()HHAHCOBOH OTYETHOCTH, 3aKJIIOYEHHE CHEJOK, B OTHOLIEHHH KOTOPBIX MMEETCS
3aHHTEPECOBAHHOCTD, BHINBHKEHUE KaHAUAATOB B COCTAB MPaBJICHUSA, YCTaHOBICHHE
BO3HArPaXEHHsA 4ieHaM npasieHusa). HesaBucuMele aupekTopa H3OHparoTcs
npeacenarensaMu kmo4deBbix Komureror CoBeta AHPEKTOPOB - MO BONpOCcaM ayguTa,
Ha3Ha4YeHUH M BO3Harpax<aeHui, B Ipyrux Komurerax oHH u30HpaloTCH B Ka4ecTBe
npencenareneii.

HesaBucumMelii  aupekTop chneguT 3a BO3MOXHOM  yrepeit  craryca
HE3aBHCHMOCTH M 3abnarospeMeHHO yBegomisieT [Ipeacenarens CoBeTa AUPEKTOPOB
B CJIy4yae HalIM4MA TaKWX CUTyaluii. B cmyvyae Hanuuus 00CTOATENBCTB, BIHAOLINX
Ha He3aBucHMOCTh wieHa CoBeTa aupekxTopoB, [Ipeacenatens CoBera AHPEKTOPOB
He3aMeUTHTENBHO NOBOAUT HaHHYIO HH(pOpMaLHIO A0 CBeAeHHd EIHHCTBeHHOro
aKLHOHepa i IPHHATHSA COOTBETCTBYIOLIETC pEIlEHHS.

58. OtHomlenuss Mexay wieHamH CoBera jupektopoB u  O61ecTBOM
0(hOpMIIOTCA AOrOBOpPaMH C y4eToM TpeGoBaHMil 3akoHOAaTenscTBa PecrmyGnuku
Kasaxcran, nonoxxeHu#ft Hactosmero Kogekca M BHYTPEHHUX JOKYMEHTOB
Ob61uecTra.

B morosopax yka3siBaloTcs Npasa, 00f3aHHOCTH, OTBETCTBEHHOCTH CTOPOH H
JApyrHe CYILECTBEHHBIE YCIIOBHs, a Taloke o0sA3aTenbCcTBa AUpPEKTOpa COOMORATH
nonoxexus Hactosiero Koaekca, B TOM 4ucCle YAENATh AOCTATOYHOE KOMMYECTBO
BPEMEHHW Ui BBHIMOJHEHHS BO3JaraeMblX Ha HuUX GYyHKUUH, o0A3aTenscTBa ©
Hepa3rialleHHH BHyTpeHHei#l nH(popMmauuu 06 OO6luecTBe mocie NpeKkpaeHus ero
JEATENBHOCTH Ha CPOK, YCTAHOBIEHHEIH 3aKoHOoAaTenscTBOM PecnyOnuku Kasaxcran
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H JONONHUTeNsHble 00A3arenscTBa, 00YCNIOBIEHHbIE TpeOOBAaHHAMM K CTAaTycy H
(GYHKIMSIM HE3aBUCHMBIX JHPEKTOPOB,

B nporosopax MoryTr OBITh MpeAycMOTPEHbl CPOKH BBITOMHEHHA WIEHAMH
CoBeTa AMpeKTOPOB OTAENBHEIX 005A3aHHOCTEIA.

59. ObwecTBo ofecneynBaeT HalW4YMe [UIAHOB NPEEeMCTBEHHOCTH YJIEHOB
CoBeta [UpeKTOpOB Ui MNOAJAEPXAHWS HENpPEpPHIBHOCTH JAEATENBHOCTH U
nporpeccHBHOro 00HOBNIEHHA cocTaBa COBETa JUPEKTOPOB.

60. CoBeT AMpeKTOpoB YTBEpIKAAaeT MporpaMMy BBeleHHS B NOJDKHOCTH NS
BHOBb M30paHHEIX wieHOB CoBeTa AUPEKTOPOB M IporpaMMmy HpogecCHOHAIBHOro
pasBuTHs A kaxgoro uneHa Cosera aupekTopoB. KopnopaTuBHBINA cexpeTaps
ofecnieynBaeT peaiH3aLldioO AaHHOH NporpaMMEl.

61. Unens1 CoBera OupeKTOpOB, H30paHHEIE BIEpBble, IOCIE CBOErO
HasHa4YeHHs NMPOXOJAT MporpaMMy BBefieHHs B JOMKHOCTh, B mpouecce BBeAeHUs B
JOmKHOCTh 4neHbl CoBeTa AMPEKTOPOB O3HAKaM/IHBAIOTCA CO CBOMMH MpaBaMH H
0043aHHOCTAMM, KIIIOYEBLIMU acfleKTaMu HEeATeNbHOCTH U JokymeHTamMu OGuiectBa
W OpraHH3aliiH, B TOM 4HCIIEe, CBI3aHHBIMH C HAHOOMBIIMMEI PHCKAMH.

62. [Ipencenatens CoBera JUPEKTOPOB OTBe4YaeT 3a 00Llee PYKOBOICTBO
CopetoM aMpexTOpoB, o6ecneyHBaeT MNONMHYIO M 3¢peKTHBHYIO peanu3aLuio
CoBeToM IMPEKTOPOB €ro OCHOBHBIX ()YHKIHMI H NOCTpOEHHE KOHCTPYKTHBHOTO
puanora Mexnxy uneHamH CoBera JupekTOpoB, EJWHCTBEHHBIM aKIHOHEPOM H
ITpaBnenuem OOwiecTBa.

[Tpeacemarens  CoBera  AUPEKTOPOB  CO3HAET  €OHHYI0  KOMAaHIy
npo¢)eCCHOHANOB, HACTPOEHHBIX Ha POCT AOJNTOCPOYHOM CTOMMOCTH M YCTOHYHBOE
pasButue OOiiecTBa, YMEIIUX CBOEBPEMEHHO H HA JOJDKHOM Npo(hecCHOHANBEHOM
YPOBHe pearipoBaTh Ha BHYTPEHHUE 1 BHELIHHE BBI3OBHI.

s Bemnonuenus ponu Ilpeacenarens CoBera AMpeKTOPOB, KAHAWAAT HapAXY
c npodeccHoHANBEHOH KBamuuKauueid H ONBITOM, obmajaeT cCHeLHalbHBIMH
HaBBIKAMM, TaKMMM KaK JNHAEpCcTBO, yMeHHWE MOTUBHPOBATh, NMOHHUMATh pa3HEle
B3rJIAABL U TOJXOBI, UMEET HaBBIKH pa3pelIeHHs KOHQIUKTHEIX CUTYaI{Hii.

®yukuun Ilpencenarens Cosetra gupektopoB H [Ipencematens IlpaBneHus
Ob6LuecTBa pasgensiores M 3akpennsiores B Ycrase OOwectBa. Ilpencenatens
ITpaBnenus He Moxet ObITh U36paH [Ipencenarenem Copera gupektopoB OOLIecTRa.

Kniouessle pynkuuu Ilpeacenarens CoBera AUPEKTOPOB BKITIOYAIOT:

1) nnanupoBaunue 3acenanuii CoBeTa RUPEKTOPOB U GOPMUPOBaHUE MTOBECTKY;

2) ofecrieyedne CBOEBPEMEHHOrO Mony4eHHs wieHaMH CoBeTa OUPEKTOPOB
MOJIHOM W aKTyanbHO MHOpMaLUU Afs NPUHATHA PeLIeHHH;

3) obecneyenne cocpemoToueHHsas BHHUMaHus CoBera [AUPEKTOPOB Ha
pPacCMOTpPEHHU CTpaTeruyeckux BOMPOCOB M MHHHMMH3ALMH BOMPOCOB TEKYILEro
(onepalLMOHHOr0) XapakTepa, nojnexaiyx paccMoTpeHnto CoBeToM AUPEKTOPOB;

4) obecneueHne pe3yNbTATHBHOCTH TpoBeAeHus 3acedanuii CoBera
JHPEKTOPOB IMOCPEJCTBOM BBIJAENEHUS AOCTATOYHOTO BpeMEHH IJA 0OCYXIEHMI,
BCECTOPOHHEro M  IIyOOKOro pacCMOTpEHHsT BONPOCOB  TOBECTKH  JHA,
CTAMYJIHPOBaHUS OTKPBITBIX O0CYXAEHHH, OCTHXEHHS COTJIACOBAHHBIX peLleHHIt;
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5) nocTpoeHne Hamnexamehd KOMMYHHKAUMM M B3aUMOJCHCTBHA C
EfMHCTBEHHHIM aKLHOHEPOM, BKIIOYAOLIEee OpraHM3alui0 KOHCYNBTAaLHH C
ENMHCTBEHHBIM aKIIMOHEPOM IPU NPHUHATHH KIIFOHEBBIX CTPaTErHYECKUX PEIEHHH;

6) ofecneyeHWe MOHHTOPMHI2 M HaA3Opa HAMIEKAIMEro HCMOMHEHUs
npuHATEIX pewmenuit Cobera AupekTopoB H EAMHCTBEHHOrO akIHOHEDPA;

7) B ciy4ae BO3HHUKHOBEHHS KOpMOPATHBHBIX KOH(IUKTOB NPHHATHE Mep MO
HX pajpelleHHl0 H MHHHMH3alU¥ HETAaTHBHOTO BIHMAHHA Ha JOEATEIBHOCTH
OpraHM3al{H, U CBOeBpeMeHHoe HH¢popMHpoBaHHWe ENHHCTBEHHOro akiMoHepa, B
CITy4ae HEBO3MOXHOCTH pelleHUs TAKUX CUTYyaluil coOCTBEHHBIMH CHIaMH.

ITaparpad 6. Bosnarpa:xaenne uwienos CoBeTa AHpPeKTOpoOB

63. YpoBeHbs Bo3HarpaxaeHus uneHoB CoBeTa JUPEKTOPOB yCTaHABIMBAeTCA
EnuHcTBEHHBIM aKLHOHEPOM B pa3Mepe, AOCTATOYHBIM JIi fPHBIEYEHHA H
MOTHBHpPOBaHHA Kaxgoro wieHa CoBera AWPEKTOPOB TAKOTO YPOBHS, KOTOPBIH
Tpebyercs s ycnemsoro ynpasneHus OOwectBoM. Komurer no kagpaM H
BosHarpaxaeHHAM CoBeta aupekTopoB OOIecTBa BHOCUT NpeIioXNeHHs [0 pa3Mepy
BO3HArPaXIeHHA KaHAMIATOB B HE3aBUCHMBIE AUPEKTOpa.

64. Hu opHo nuMUO He y4acTBYeT B MNpPHHATHHM peLICHHH, CBA3AHHBIX C
CcOOCTBEHHBIM BO3HArpaXIeHHEM.

65. BosHarpaxaeHue CHpaBelJIMBO OTpaXkaeT OXXHAAEMBIH BKJIaj 4YieHa
CoBeTra aupeKkTopoB B moBhILeHHE 3pdexTiBHOCTH Becero CoBera AHPEKTOPOB H
nestenbHocTH OO1LecTBa.

66. IIpu ycTaHOBNEHNH pa3Mepa BO3HarpaxaeHus uneHa CoBera JUPEKTOPOB,
NPHHUMAaETCs BO BHHUMaHUE OXUOAeMblii M0oN0XUTeNbHBIH addexT ans ObiuecTsa ot
y4acTHs JaHHOrO Juua B coctaBe CoBeTa OMpPEKTOpOB. Taioke NMPUHHUMAIOTCS BO
BHUMaHHe 00s3aHHOCTH wieHOB CoBera AHPEKTOPOB, MacHiTaObl AeATENBHOCTH
OOmecTBa, OOJrOCPOYHBIE LENH W 330ayH, ONpefeNseMble IUIAHOM pa3BUTHIA,
CIIOXKHOCTB  BONpPOCOB, paccMaTpuBaeMbix (COBETOM IHpPEKTOPOB, YPOBEHb
BO3HATPaXKAEHHA B AHAJOTHYHBIX KOMITAHHAX YacTHOro cekropa (OeHUMAapKHHI,
0030p BO3HarpaxaeHui).

67. YpoBeHb Bo3HarpaxaeHHs ABNAETCS cOanaHCUpPOBaHHBIM U 000CHOBaHHBIM
C LENsl0 HMCKTOYEHHS TNOoTeHUUanbHOW HeraTMBHOH peakUuuM <cO CTOPOHEL
oOLIECTBEHHOCTH, BBI3BAHHON B CIEJCTBHM YCTAHOBJIEHHS Ype3MEPHO BBICOKOTO
YPOBHs BO3Harpa>xaeHus.

68. PexkoMeHmyeTcsi  OCYWIECTBNATH  pacKphiTHe  HH(pOpPMaUUMH  ©
BosHarpaxaeHnu uneHoB CoBeta aupexkropoB # [IpaBmenms OO6wecrBa myreM
pa3MelleHHs UX Ha KOPIIOpaTUBHOM CaiTe.

69. Unenam CoBera [AHUPEKTOPOB, KaKk [paBHIO, | BHIILIAYUBAETCH
¢uKCHpOBaHHOE  TOJOBOE  BO3HAarpaXkKJeHHe, a  TakkKe |IOMNOJHHTENBHOE
BO3HarpayxaeHue 3a mnpexacegatensctBO B CoBeTe AMPEKTOPOB, Y4acTHE H
npeacenarenscteo B komuterax CoBera nupexkTopoB. BosHarpaxiaeHue uneHa
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CoBera OUPEeKTOPOB HE BKIIOYAET OMLMOHBI MIIM ApPYTHEe 3JIEMEHTHI, CBA3aHHBIE C
pe3ynsTaTamMu AestenbHoctd ObiecTsa.

IMpu >toM uneHam CoBeTa AUPEKTOPOB SABMAIOLIMMUCA ToCyAapCTBEHHBIMH
CTy)KAIIMMH, BOSHATPAKACHHUS HE BbIlIaYUBAlOTCA.

70. EnuHcTBeHHBI akuuoHep (OliecTBa OINpefenseT pasMep H YCIOBHA
BBIIUIATBl BO3HArpaXKJeHuss W KoMmeHcauud pacxojoB uneHy(-am) Cosera
oupektopoB OO6miectBa. Ilpu 3TOM, YCIOBHA BO3HarpaxAeHWs AHPEKTOPOB
OTpaXcaloTCA B AOFOBOpax, 3aKNIOHAaeMBIX ¢ HHMH, M IpH HeoOXOAMMOCTH BO
BHyTpeHHeM JoxyMeHTe ObiecTsa.

ITaparpa¢ 7. Komnternl npu CoBeTe gupexropoB

71. Tlpu CoBere pupextopoB OO6iiecTBa CO3Jal0TCA KOMUTETHl, B
KOMIIETEHHHIO KOTOPbIX BXOMAT pacCMOTpEHHE BONPOCOB IO  ayAuTy,
CTpaTerduecKoMy  I[UIaHHpPOBaHWIO,  YINPaBIEHHIO  PHUCKaMH, KaapaM H©
BO3HArpaXAEHUAM, a TAKXKe MWHBIX BOIMPOCOB MPEAYCMOTPEHHBIX BHYTPEHHHMH
noxymeHtamu OOmectBa. B uensx mnoBbiueHus 3(EKTHBHOCTH NPHHATHA
HHBECTHLHOHHBIX pellleHHH B KOMIIETEHHHIO ofHOoro U3 komurteroB npu Cosere
JHPEKTOPOB BKIIIOYAIOTCS BOIPOCHI, CBA3aHHbIE ¢ HHBECTHLIHOHHOR AEATENBHOCTBIO,
paccMOTpeHHe KOTOpbIX BXOAuT B  KkomIereHUMo Cobeta  AHUPEKTOpPOB.
KonuyectBenuslii cocraB Komurera coctapnser He MeHee 3 (Tpex) YelOBeK.

72. Hanuuve KOMHTETOB He OcBoOOXnaer uneHoB (CoBera AUPEKTOPOB OT
OTBETCTBEHHOCTH 32 [pHUHATBIE pelleHud B paMkax KkomnereHuuH Cosera
JIUPEKTOPOB.

73. KoMHTETHI CO3al0TCA IS NPOBEJIeHHs AeTalbHOrO aHalH3a U BbIpabOTKU
pexoMeHJauui no Kpyry HauOonee BaXKHBIX BONPOCOB IO MX pPacCMOTPEHHA Ha
sacefmanuu Cosera gupekTOpoB. OKOHYATENHHOE pellleHHe 110 paccMaTpHBaeMBIM
KOMHTETaMH BonpocaM nNpuHuMaeTcs CoBeTOM IUPEKTOPOB.

74. [eaATenbHOCTE BCEX  KOMHTETOB  PEryNHPYETCA  BHYTPEHHHMH
JOKYMEHTaMH, yTBepxaaeMbIMi COBETOM AUPEKTOPOB, CONEPKALIMMH MOJIOXKEHHUS O
cocraBe, KOMIETEHLIHH, MOpAAKe H3OpaHHA 'IEHOB KOMHTETa, INopsifke paboTel
KOMHUTETOB, 2 TalKKe O MpaBaxX U 00A3aHHOCTAX UX WieHOB. EAUHCTBEHHBII aKLOHep
MOET 03HAKOMHTLCA C MOJIOKEHUAMH O KOMUTETAX.

75. Hna opradusauuu paboTel Komurtera, KomuteroM uiH CopetoM
OUPEXTOPOB, HAa3lHA4YaeTCs ceKpeTapb KOMHUTeTa M3 4ucna paGoTHHKOB CiyxO6bl
KoprnopaTHUBHOro cekpetapsa. Cekperapp KOMHTeTa oOecreudBaeT [OATOTOBKY
3aceJaHWii KoMuTeTa, cOOp W cuUCTeMAaTH3alUMIO MaTepHalloB K 3acehaHHUsM,
CBOEBpEMEHHOE HalpaBieHHe 4YIeHaM KOMHMTeTa H MNpHUrfalleHHbIM JHLAM
YBEIOMIIEHUH © TIpOBEJEHHM 3acelaHHil KOMHTETa, MOBECTKY J[HA 3acelaHMi,
MaTepyanoB MO BOMpocaM MOBECTKH JAHA, [POTOKOIMpPOBAHME 3aceflaHHii,
MOATOTOBKY MPOEKTOB pELIeHH KOMMTETa, a TAKoKe NOCaeAylollee XpaHeHHE BCEX
COOTBETCTBYIOLIKUX MaTepHalOB.
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76. CoBer JHPEKTOPOB NPHHHMAET pelleHHe O CO3JaHHH KOMHTETOB,
OIpeAeNsieT COCTAB KOMUTETOB, CPOKH H MOJTHOMOYHS.

Komurersl coctosT u3 umucna uyneHoB CoBeTa AHPEKTOpOB, obnanarommx
npodecCHOHANBHBIMH 3HAHUSIMM, KOMIIETEHIMAMH W HaBRIKAaMH [ paGoThl B
xoMutere. [Ipu Qopmupopannu cocTaBoB KOMHTETOB NMPHHUMAETCA BO BHMMAaHHE
HaJlHyHe [OTEHUMANbHEIX KOH(IUKTOB HHTepecoB. I[Ipeacemarenu KomuTeToB
Hapagy ¢ npodecCHOHANBHBIMH KOMIETEHLHAMH 00NafalT OpraHH3aTOPCKHMH H
NUOEPCKMMHM KavyecTBaMH, XOPOIIMMH KOMMYHHKaTHBHBIMM HAaBBIKAMH  JJis
3¢ deKTUBHOH OpraHU3alUK JEATENBHOCTH KOMHUTETA.

77. KoMuTeTsl YTBEpXKAAIOT IUIAH cBoeit pabGoTHl (10 Hauaila KaJeHOapHOTO
roja), KOTOphlii cornacoBeiBaeTcs ¢ InaHoM pabotel CoBeTa IHpPEKTOpOB, C
yKa3zaHHEM [MepeyHsl paccMaTpHBaeMbIX BONPOCOB W AAT NpOBEAEHHS 3acelaHHId.
ITeprionuyHOCTE NMpOBEAEHHS 3aceaHHH KOMHTETOB COCTAaBIAET HE MEHEe YeThIpex
3acelaHUit B roa. 3aceJaHMAd KOMHMTETOB MpOBOAATCA B oOuHOH (hopme, C
ojopMIeHHEM @poTOKONa. B wuenax co3maHusA ONaronpUATHBIX YCIOBHA M
COKpallleHHs 3aTpaT Ha MpoBeJeHHe 3aceJaHUii KOMHMTETOB AOMyCKaeTcs ydacTHe
YJICHOB KOMHTETOB MMOCPEACTBOM TEXHHYECKHX CPEACTB CBA3H.

78. Ilpencematenu KOMHUTETOB TOTOBAT OTYET O CBOSH AEATENBHOCTH M Ha
OTIENBHOM 3aCefaHHH OTYUTHIBalOTCA neped CoBeTOM AMpPEKTOpoB 00 HMTOrax
JeATENbHOCTH 3a rof. CoBeT AMPEKTOpPOB HMEEeT IpaBo B NI0O0e BpeMs B TEUEHHE
roja notpe6oBaTh y KOMWUTETOB NpEACTaBUTH OTYET O TEKYILUEH AEATENBHOCTH B
CPOKH, ycTaHaBl¥BaeMble COBETOM JIUPEKTOPOB.

ITaparpa¢ 8. Komurter no crpateruueckoMy NJaHHPOBAHHIO

79. Ilpencenatens KoMuTeTa 1o cTpaTeruyeckoMy iaHHPOBaHHUIO H30HpaeTcs
H3 yHcna wieHoB CoBeTa AUPEKTOpOB Ha Cpok HcrmonHeHus COBETOM AHPEKTOPOB
CBOHX MOJHOMOYHH Ha OJHOM K3 NiepBBIX 3acegaHuii CoBeTa aupekTopoB. Perenue
06 u36paHHH NPHHHMAETCA NMPOCTHIM OOJBLIMHCTBOM TOJIOCOB OT OOIEro 4YMcia
yneHoB CoBeTa JUPEKTOPOB.

80. KomureT mno cTpaTerndeckoMy IIaHMpPOBAaHHUIO BIpaBe IPUBIEKATH
3KCIEPTOB, HMEIOLIUX COOTBETCTBYIOIIMI ONMBIT H KOMIETEHUMIO AN Hamexauien
opraHM3auMu cBoeil nesTenpHocTH. UneHel KoMuTeTa, He ABNAIOUIHECH UiIeHAMH
CoBeta aupektopoB, HasHayaloTcsi COBETOM JHMPEKTOPOB MO TMPEACTABICHMIO
[Tpencenatens Komurera.

81. Oynkuuamu Kommurera no ctpaTerMyeckoMy MNIAHHMPOBAHMIO SBIAIOTCS
paspabotka ¥ npeictaBneHue Cosetry nupextopoB O6IecTBa peKOMeHZALMi 10O
BONIpOcaM BBIPaOOTKH NMPHOPUTETHBIX HanpaBieHuil JeaTensHoctH ObLiecTBa U Mo
BOMpPOCaM yCTOHYHMBOIO Pa3sBUTHsA, BKIIOYas BOIPOCHI MO pa3paloTke MEpONpHATHIA,
CrnocoOCTBYIOIUMX MOBBIEHHIO 3(eKkTHBHOCTH AesrensHocTH OOiiecTsa, ero
JONrocpOYHOH CTOMMOCTH M YCTOHUHBOIO pa3BUTHA.

18.11.2019 EC3A0 TQ (sepeus 7.23.0)




20

IMaparpad 9. Komurter no ayanry

82. B cocrap Komutera mno ayauTy BXOAAT HE3ABHCHMBIE IHPEKTOpa,
obnafatolye 3HAHUAMH H TIPAKTHYECKHM OIBITOM B 0051acTH OyXraaTepcKoro yuera
M ayJuTa, yrpaBleHus pUCKaMH, BHyTpeHHero koHTpons. IIpeacenarens Komurera
no ayJuTy SBNAETCA He3aBUCHMEIH Aupektop. PyHkuuun Komutera mo ayauty
BIJTIOYAIOT BOMPOCHEI BHYTPEHHETO M BHEUIHEro ayAuTa, (PUHaHCOBOH OTYETHOCTH,
BHYTPEHHEro KOHTPOJA M YNpaBleHHs pHCKaMH, COGMIONEHUs 3aKOHOAATENbCTBA
Pecnry6nuku KazaxctaH, BHYTpEHHHX JOKYMEHTOB H HHEIE BOTIPOCH! MO MOPY4EHHIO
CoBera 1HpEKTOpPOB.

83. KomureT mo ayauTy OLEHHBaeT KaHAUAATOB B ayauTopel O6ilecTsa,
paccMaTpMBaeT BONpPOCH HasHa4eHHs M Bo3HarpaxjaeHus paborHukoB CiyxGsi
BHYTPEHHEro ayjura, a Taikke NpeJBapUTENBHO aHAIM3NpYeT 3aKio4eHHe
ayZUTOPCKO# OpraHM3aluM mNepen nNpeicTaBreHHeM ero CoBeTy AMPEKTOpOB H
EnuHCTBEHHOMY aKIHOHEPY.

84. Unen CopeTa qUPEKTOPOB, HE ABNAIONIMACA HE3aBUCHMMBIM, H30UpaeTcs B
coctaB KoMutera, eciu CoOBeT AHPEKTOPOB B MOPAAKE HCKIIOYEHHS PELUHT, YTO
YyIeHCTBO JaHHOoro Jjauua B Komutere no ayAaury oOTBedaeT HHTepecaMm
ExuHcTBeHHOro akumoHepa W OOmwecTsa M NpefOCTAaBIEHMA COOTBETCTBYIOLIMX
000CcHOBaHH.

Iaparpa¢ 10. Komuter 1o kagpam 1 Bo3HArpaxKaeHHAM

85. B coctar KoMuTeTa 1o KajfpaM U BO3HArpaxKAeHUAM BXORUT OOJIBLIHHCTBO
M3 4YMCIa HE3aBHCHMBIX JUPEKTOPOB B LENAX BbIPAOOTKH OOBEKTHBHBIX H
HE3aBHCHMBIX peIleHHH W HeNONMYILUEHHS BIMSHUA 3aWHTEPECOBAHHBIX JIHIY
(npeactasuteneii EnuHcTBeHHOoro  akuuoHepa, Ilpeiacenatens  IlpaBnenus,
paGOTHHKOB M MHBIX JIUL) Ha cyxaeHus 4neHos Komurera.

86. Unenni KoMmurera o0najgaioT 3HAHHAMH M HPaKTHYECKHM OIBITOM B
o61acTH yNpaBleHHs NEpCOHANOM H OLEHKHM ero AeATENBEHOCTH, a Takke B chepe
xopriopatuBHoro ynpasneHus. Ipencenatenem Komurtera sABNA€TCSA He3aBHCHMBIH
OUPEKTOP.

87. KoMuTer o Kafpam ¥ BO3HArpaXAEHWAM OlpedenseT KputepHu noadopa
xaHaugatoB B uieHsl CoBera AHPEKTOPOB, KaHAWIATYPbl TON-MEHEKEPOB,
BolpaGareiBaeT nonutuky O6mectsa B ofnactd BO3HArPaXIEHHS HaHHBIX JIMLL,
NPOM3BOMT PEryJIAPHYIO OLIEHKY AeATeNbHOCTH yieHoB CoBeTa U TOI-MeHeKEPOB.

@ynkuun  KomuTera BKMIOYAalOT BONpPOChl  HasHadeHus  (u30paHust),
nocraHoBkd MoTHBanMOHHEIX KIIJ[, oLeHkH NEATENBHOCTH, BO3HArpa)JaeHUs H
NNaHHPOBaHUA TpeeMcTBeHHOCTH Ilpencenarens u wieHoB [lpaBiieHus, BOMpPOCH!
Ha3HaueHus W Bo3HarpaxaeHus KopnopaTHBHOro cexperaps, a TaKkie y4dactue B
pacCMOTPEHMM YKa3aHHBIX BOTPOCOB B OTHOIIGHHH coctaBa camoro Coseta
JUpEKTOpOoB, B Ciyyasx TMpeXOCTaBAECHHA TAKMX MOJHOMOYMH ENWHCTBEHHBIM
axkuHoHepoM. B atom ciy4ae, uieHamu KomuTeTa 1o kaapaM H BO3HarpaxIeHHAM He
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JOMYCKAaeTCsl BO3HMKHOBEHHE CHTyallMd C KOHQUIMKTOM HHTEpECOB H He
NPUHHAMAETCS Y4acTHe MpPH PACCMOTPEHHH BONPOCOB COOCTBEHHOTO Ha3HAYeHHs
H/UNKU BO3HATpaXHeHUS.

Iaparpad 11. Oprauuszauus aesveibuocTH CoBera AMPEKTOPOB

88. INoaroToska u npoeeaenye 3acefannii CoBera AUPEKTOPOB CMOCOOCTBYIOT
pe3yNbTATHBHOCTH ero HesTensHOCTH. Jlns BBIMONHEHHMS CBOMX ofs3aHHOCTe#H
yneHaMm CoBeTa AHMpexTOpOB oOecrieunBaeTcs HNOCTYN K IOJHOM, aKTyalbHOH H
CBOEBpeMeHHOI HH(popMaLuH,

89. CoBeT AMpPEKTOpOB COGMIONAET YCTaHOBNiEHHBIE NoKyMeHTaMud ObiuecTsa
MpoLeayps! 110 MOArOTOBKE U MPoBeAeHHIO 3acefaHuit CoBeTa INPEKTOPOB.

90. 3acenanus CoBera AWPEKTOPOB MPOBOAATICA B COOTBETCTBHH C IIAHOM
paGoTel, yTBepxknaeMbiM CoBeTOM IMPEKTOPOB A0 Havana KajleHAapHOro roja,
BKIOYAIOLIMM IE€peuyeHb pPAcCMATPUBAEMBIX BOMPOCOB W TpaduK NpOBeASHHS
3aceaHHiA.

[Iposenenne 3acemamuii Copera gaupektopoB u  ero  KomureroB
OCYIIIECTBIIsAETCA MOCPEACTBOM O4HOM K 3aouHoif ¢opm ronocosanus. Cosery
IMPEKTOPOB PEKOMEHAYETCH COKPAILATh KOJNMYECTBO 3acefaHuil ¢ 3a04HOd opmoii
roJIOCOBaHMA.

91. PaccMOTpeHHE M MPUHATHE pELIEHMH MO BOMpOCaM CTPaTErHYECKOro
XapaKkTepa OCYIIECTBISeTCA TONBKO Ha 3acefaHusx CoseTa QMPEKTOPOB C OYHOH
¢dhopMoit roTocoBaHMA.

92. Ecnu unensl CoBera gaupekTopoB (He Gonee 30% ot obllero KOMM4eCTBa
yneHo CoBeTa NUPEKTOPOB) He HMEIOT BO3MOMKHOCTH JIMYHO TPHCYTCTBOBAaTh Ha
sacemanuy CoBeTa IMPEKTOPOB BO3MOXKHO coueTaHue obeux ¢opM 3aceJaHus
CoseTa gupekTopoB H ero KoMuTeToB.

OrcyrcrBytowmii  4neH CoBera JHPEKTOpOB MOXET Yy4acTBOBaTh B
0BCYX/IEHHH PacCMaTpPHUBAaeMbIX BOMPOCOB, UCIONB3Ys TEXHMYECKHE CPEeICTBA CBA3U
H/WNY pefOCTABIATE CBOE MHEHHE B TUCBMEHHON (opMe.

93. INeproauuHOCTs NpoBeneHUs 3acenaHuii CoBeTa NUPEKTOPOB COCTABIACT
He MeHee LI1eCTH 3aCeNaHui B rof.

Jlns obecrieyeHys TLIATENBLHOTO M IMOJHOLEHHOTO OOCYXKIACHHA H INPUHATHA
CBOEBPEMEHHBIX M Ka4eCTBEHHBIX pEHIeHHH BONpPOCHl, [IaHHpyeMble K
PacCMOTPEHHIO B TEYEHHE 0/a, PABHOMEPHO pacnpeeNsioTes.

94, Matepuaisl 110 BONPOCaM MOBECTKH AHs BpeAcTasisioTcs dieHam Copera
IHMPEKTOPOB HE MeHee 4YeM 3a CeMb KaJeHJapHBIX JAHEH [0 JAaTel MNMpOBEACHHS
3acelaHys, eCIM MHOM cpok He onpeaeneH Ycrasom Ob1ecTsa.

95. IlepeueHp BaKHBIX BOIPOCOB BKJIOYAET, B TOM 4YHCIie MJaH Pa3sBHTHA,
KIT ans Ilpencenarens W uneHoB IIpaBieHus, rofoBbIM OTYETOM M YJaCTHEM B
CO3JaHHH JPYTHX IOPHINYECKHX JIHLI

96. B nosectky 3acemaHus CoBeTa JUPEKTOPOB HE BKJIKOYAIOTCA BONPOCHI,
MaTepHasbl [0 KOTOPHIM OBUTH MPEXOCTAaBNEHBI C HapyLIEHHEM CpPokoB. B ciywae
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BKJIIOUYEHHSI B INOBECTKY BONPOCOB C HapylleHHeM CpOKoB, mpexcenaremio Copera
JUPEKTOPOB  TNPpPEIOCTaBMsIETCs  HCUepnblBaiomiee  oOOCHOBaHME — NaHHOM
HeobxoauMocTH. OOCTOATENLCTRO, CBA3aHHOE C BKIIHOYEHUEM B MMOBECTKY BONPOCOB
C HapylIEHHEM CPOKOB, YYMTBIBAeTCA MPH OLiEHKe JAesTeNbHOCTH KophopatusHOro
cexpetaps wund [Ipasnenuns O6imectsa.

97. CoBet nupekTOpPOB MPHHUMAET PEllleHHs HAa OCHOBE IOJHOM, JOCTOBEPHOM
H KauecTBeHHOH HHbopmManuu. [Ins npunatus CoBeTOM AHpPEKTOPOB 3(M{IeKTHBHBIX
H CBOEBPEMEHHBIX pellIeHH i obecrnednBaeTcs COOMIOEHHE CIEAYIOUX YCIOBHI:

1)  BBICOKOE  KayecTBO  MaTepualioB, HHQOpPMALUHH, JOKYMEHTOB,
npenocTasiseMelXx COBETY JHPEKTOPOB (B TOM YHCIE NMPH HEOOXOAUMOCTH IepeBo/
Ha Jpyrue s3BIKM B 3aBHCHMOCTH OT BIaJeHHA #A3bIkOM uneHamu CoBera
JUPEKTOPOB);

2) momy4eHWE MHEHHMA OJSKCMepToB (BHYTPEHHHX M BHELIHMX) MIpH
HeobxogumocTH. IlpuBneuenue oskcmeproB He cHuMaeT ¢ CoBeTa AHUPEKTOPOB
OTBETCTBEHHOCTH 32 PUHATOE PEIleHHE;

3) Bpems, yrensemoe obcyxaeHusiM Ha CoBeTe JUPEKTOPOB, OCOGEHHO s
BAYKHBIX M CJIOJKHBIX BOPOCOB,;

4) cBoeBpeMeHHOe pacCMOTpPEHHE BOTIPOCOB;

5) B pellleHMAX NpeAyCMaTpUBaeTCs IUTaH NanbHeHINHUX NeHCTBUil, CPOKH H
OTBETCTBEHHBIE JTHIIA.

Crnenyromne ¢akropsl 0Ka3bBIBAIOT OTPHLATENBHOE BIMSAHHE HA KauyecTBO
petueHuit CoBeTa QUPEKTOPOB:

1) moMHMHHpOBaHHE OJHOIO MJIH HECKOJNIBKHX JHPEKTOPOB Ha 3acCeJaHHM, YTO
MOXET OrPaHHYHTE NMOJHOLIEHHOE yJacTHe B 00CYKIEHHX APYTrHX IHPEKTOPOB;

2) hopmanbHOE OTHOIIEHHE K PHCKAM;

3) npecnenoBaHue TAYHBIX HHTEPECOB H HU3KUE STHYECKHE CTAHAAPTSI;

4) dopmanbHoe NpHHATHE peineHuii Ha 3acemanuu CoBera AMpeKTOpoB, 6e3
peasbHBIX M AKTUBHBIX 00CYKIAEHHUIA;

5) no3uuus 6GeCKOMNPOMHCCHOCTH (OTCYTCTBHE TMOKOCTH) HIM OTCYTCTBHE
CTPEMJIEHHS K Pa3BHTHIO (IOBOJIECTBOBAHHE TEKYLIHM MOJIOKEHHEM);

6) cnabas opraHU3aLlHOHHAsA KYIbTYpa,;

7) HenocTaToK HHGpOPMaLMK H/UITH aHANH3a,

Ynerr! CoBeTa IMPEKTOPOB MOTYT 3alPOCHTH JOMOJIHUTENBHYIO HHQOPMALHIO
T10 BOMPOCaM MOBECTKHU JHA, HEOOXOAUMYIO IS IPUHATHS pelLleHHS.

98. Kaxzplif uneH Cosera nupeKTOpOB ydacTByeT Ha 3acepanmsix Coera
AupextopoB u Kommutera, B cocTaB koToporo oH Bxoaut. OTCTyIIEHHE OT ZaHHOMH
HOPMBI JONYCKAeTCA B HCKIIOUUTEBHBIX Cly4yasaX, OrOBaPHBAEMEIX B OJIOKEHHH O
CoBeTe AHPEKTOPOB.

99. KeopyM ans nposeneHus 3acefanus CoBeTa OUPEKTOPOB onpesensercs
Ycrasom OOiiecTBa, HO He MEHee ITOJIOBUHBI OT Yucna wieHoB COBeTa AHPEKTOPOB.

100. Pemwenns Ha 3acesannn Coera qupextopoB OOlLuecTBa NpPHHUMAKOTCA
GonbmHHCTBOM ronocoB uneHoB CoBeTa AMPEKTOPOB, MPHHHMAOUIUX Y4YacTHE B
3acelaHiH, eci 3aKoHoJatenscTBoM PecnyOnuku Kasaxcran, Ycrasom O6iuectsa

18.11.2019 ECO 0 IO (sepena 7.23.00




23

HWIH €ro BHYTPEHHMMH JOKyMEHTaMH, ONpeAesloiUMH TOPANOK CO3biBa H
nposeieHus 3aceganuii Cosera JUPEKTOPOB, HE NPEyCMOTPEHO HHOE.

101. IIpu pemenun BompocoB Ha 3acefanuu Cobera mupektopoB ObLiecTBa
kaxcapi uned Coeta aupektopoB O6biecTa ob6nafaeT ogHUM ronocoM. Ilepenaya
npasa ronoca unesoM CoBera aupektopos O6LiecTBa HHOMY JIHILY, B TOM 4HCINE
apyromy wieHy Cosera aupekropos OOluecTsa He HOIyCKaeTcs, 33 MCKIIOYEHHEM
ClTy4yaeB MNpeAyCMOTPEHHBIX 3aKoHojaTenbcTBoM PecryGnuku Kasaxctan wiu
Ycrasom ObuiectBa.

102. ITpu npunstuun CoeeroM aupektopoB (OOlecTBa pellieHHH, B ciydae
paBeHCTBA TroOj0cOB 4ieHoB CoBeTa AHPEKTOPOB, MPaBO peELIAIOLIEro roioca
npunagnexut [peacenaremo Copera aupexropoB Obmectsa.

103. Unen CoBeTa AMPEKTOPOB, HMEIOIIMH 3aMHTEPECOBAHHOCTD 10 BOMPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeta AUPEKTOpOB, HE Y4acTBYET B 00CYKIeHHH H
roJIOCOBaHYH [0 JAHHOMY BOIMpPOCY, O 4e€M JENaeTcs COOTBETCTBYIOLUAA 3alHCh B
npoTokoe 3acefaHua CosBeTa JUPEKTOPOB.

104. CoBeT HAMPEKTOPOB MOXET MNPOBOAMTE DPEBH3HIO paHee MNPUHATBIX
pelleHHil. AHanu3y MOAJEXKAT pelleHHe H NpoLecc ero mpHHATAs. PeBH3ns paxee
NPUHATBIX pelueHHii MpOBOAMTCSA Mpu npoBefeHHMH COBETOM AHUPEKTOPOB OLEHKH
CBOeH NesATeNIbHOCTH.

Iaparpag 12. Ouenka gestenbnocTn CoBeTa JHPEKTOPOB

105. Coser aupektopoB, Komuters: u unedsl CoBeTa AHPEKTOpOB
OLICHHMBAIOTCS HA exkerogHo# ocHose. [Ipu 3TOM He pexxe ofHOro pa3sa B TpH roaa
OLIEHKa [MpPOBOAMTCS C TMpUBICYEHHEM HE3aBUCHMOH  IpoecCHOHANbHOH
OpraHu3aLKH.

106. Ouenka no3ponser onpeaeniath Bknal CoBeTa AUPEKTOPOB H KAKIOTO U3
ero 4JIeHOB B POCT JOJTOCPOUHOI CTOMMOCTH H ycToHuMBoe pasputHe OOutecTBa, a
TAaK)KE BBIAB/ATH HAanpaBleHHs H PEKOMEHAOBATh Mephl AN yay4lleHH i, Pesynbrarsl
OLIEHKH NpPMHHMAIOTCS BO BHUMaHHe MpPH MNEpeu3OpaHud MM JOCPOYHOM
npexpalleHHH NoJHoMounii 4ieHoB CoBeTa AMPEKTOPOB.

107. OueHka gBNfgeTcd OJHHM M3 OCHOBHEIX HHCTPYMEHTOB ITOBBILLIEHHA
npodeccronanusmMa CoBeTa AUPEKTOPOB M €ro MHAMBHAYambHBIX 4neHoB. OLeHka
MPOBOAMTCS KaK IS HE3aBHCHUMBIX IHPEKTOPOB, TaK M AN MNpeicTaBHTEnei
EQHHCTBEHHOTO aKL{UOHEpa.

[MpoBeneHHe OLIEHKM OCYIUECTBIAETCA IO IPUHLMMAM, KaK pPerynsipHOCTS,
KOMILIEKCHOCTb, HENPEPBIBHOCTE, PEaIHCTHYHOCTD, KOHOHACHLHANBHOCTB.

[Ipouece, cpokd d MHOPAZOK MpOBeNeHUs OUEHKH JnesreiabHocTH CoBeTa
aupektopoB, ero Komutetos u unenoB CobeTa AMPEKTOPOB perfaMeHTHPYETCH
BHYTpeHHMMH gokymeHTamu ObLiecTsa.

108. Ouexka BKIIOYAET, B TOM YHCJIE€ PACCMOTPEHHE CIIEAYIOIIHUX BOIPOCOB:
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1) ontuManbHOCcTE cocraBa CoBeTa JAMPEKTOpoB (OajiaHC HABBIKOB, OMBITA,
pasHoobpasue cocTaBa, OOBEKTHBHOCTb) B KOHTEKCTE CTOALIMX 3ajad Mepel
O61ecTBOM;

2) fACHOCTh BMJEHHA, CTpaTerHH, OCHOBHBIX 3aja4, npobieM H LeHHOCTEH
OO61uecTBa;

3) nnaHsl NpeeMCTBEHHOCTH H Pa3BUTHA,

4) dpyHxuponupopanre CoBeTa JUPEKTOPOB Kak eaMHOro oprana, ponu Coseta
nupexrtopop u IMpencesarens TTpasnenns B aestensHoctH Ob1ecTsa;

5) sgpexTuBHOCTE B3auMozeiicTBus Cosera AMPeKTOpOB C ENMHCTBEHHBIM
akiyoHepoM, [TpaBneHneM 1 AOMKHOCTHBIMH Nlamu OOILecTBa;

6) 3()eKTHBHOCTH KDKAOro H3 WIEHOB CoBeTa JUPEKTOpPOB;

7) sbbextusHocTs AestenbHocTH KomuretoB CoBeTa BMPEKTOPOB M HX
p3auMozeiicTBie ¢ COBETOM JHPEKTOPOB, YieHaMH I1paBneHus;

8) KauectBO HH(OpMauMH M HOKYMeHTOB, mnpemocrasiuseMblx Cosery
OUPEKTOPOB;

9) kayecTBo 0bcyxaeHuit Ha CoBeTe IUpekTOPOB, B KoMuTeTax;

10) a¢pdexTrBHOCTD AesTenbHOCTH KOpnopaTHBHOIO CEKpeTaps;

11) ACHOCTB MPOLIECCOB U KOMIIETEHLIHIA,

12) npotecc BLIABIEHHNA U OLIEHKH PUCKOB;

13) B3auMmopeiictBue ¢  EOWHCTBEHHBIM  aKIMOHEpPOM H  HHBIMH
3aHHTEPEeCOBaHHBIMU CTOPOHAMH.

109. Ouenka mposogutcsi COBETOM OWPEKTOPOB Ha E€XETOXHON OCHOBE C
yueToMm cooTBercTBylomeil oueHkn Komurera mno KagpaM M BO3HarpaxaeHWIM.
Crioco6amMy OIEHKH SBIAIOTCA CaMOOLieHKa MM MpHBJieYeHHe HE3aBHCHMOTrO
KOHCYJIBTAHTA JUI1 TOBBINIEHMA KayecTBa OLEHKM. He3aBucHMBIH BHEIIHHH
KOHCY/ILTAHT NPHBIEKaeTcs HE peXe 4eM OJWH pa3 B TPH roja.

110. PesynsTathl OLEHKH SHBIAIOTCA OCHOBaHMEM JUIA EauHcTBEHHOTO
aKIHoHepa B nepen3bpanuy Beero coctasa CoBeTa IUPEKTOPOB WM OTAENBLHOFO ero
yneHa, nepecMoTpe coctasa CoBeTa AUPEKTOPOB M pasMepa BOSHATPAXKACHUS YIeHaM
CoBera AMpeKTOpoB. B ciyyae HanuuMsa Cepbe3HBIX HEJOCTATKOB B pe3ynbTaTax
NesTeNbHOCTH OTHenbHBIX uneHoB Cosera aupektopos, Ilpeacepatens Coperta
ANPEKTOPOB NPOBOAUT KOHCYNbTAlUMH C ENUHCTBEHHBIM aKIHOHEPOM.

CoBeT [HPEeKTOPOB B EXErofHOM TrOJOBOM OTHETE OTPaXaer, criocob
npoBeaeHuA oLeHkH CoBeTa AUPEKTOPOB ¥ PUHSTHIE MEPEI I10 € pe3yibTaTaM.

111. EnuncTBeHHBIH aKIMOHEp MOXKeT MpoBecTH cobcTBeHHYIO oLeHKy CoBeTa
IMPEKTOPOB CaMOCTOSTENbHO MIM C TpHBIEYCHHEM HE3aBHCHMOrO KOHCYJBTAHTA.
TIpu ouenke, npoBoanMoii EANHCTBEHHBIM aKLHOHEPOM, YUHTBIBAIOTCA pe3yibTaThl
oleHKH, nposeaeHHoi COBETOM AMPEKTOPOB, PE3YJIbTAThl NEATENBHOCTH Obutectaa,
seinoniHenye KI1.
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Iaparpad 13. KopnopaTususiii cekperaps O6ecrsa

112. B uensax a¢dexkTuBHOl opranu3auuu geatensHocTH CoBera JHPEKTOPOB
u B3aumopeiictBus [Ipaenenus ¢ EquncrBeHHBIM akioHepoM, COBETOM JHPEKTOPOB
HasHa4aetcs KopnopaTusHBIi cexpeTaps.

113. CoBer aupeKTopoB NpHHUMAaET pellieHHe o HasHavyeHnH KopropatusHoro
ceKpeTapsl, ONpeJeNseT CPOK ero norHoMouui, GYHKIUHM 1 MOPANOK AEITENbHOCTH,
pasmep JOJKHOCTHOrO OKJIafa W YCJIOBHS BO3HarpakAeHHs, MPUHUMAeT pellieHUe O
co3maHuu chyxOm (cekpeTapuara) KOPIOPAaTHBHOIO CEKpeTapds H ONpeHeNsieT
OromKer ykasaHHoO# ciyx6bl. KoprnopatuBHeiii cekperapp mojordereH CoBery
aupextopoB OOuiectsa u HezaBucHM oT IIpaBnenus ObwecTsa.

114. OcHosHble 06s3aHHOCTH KopnopaTMBHOIO cekperaps BKIIOYAIOT:

COAeHCTBHE B CBOEBPEMEHHOM H KaueCTBEHHOM MPHHATHYM KOPIIOpaTHBHBIX
pelueHuii co ctopoHs! CoBeTa AUPEKTOPOB, EAMHCTBEHHOrO aKIHOHepa;

BBITIOJIHEHHE POJIM COBeTHHKa AN 4ieHoB CoBera AUPEKTOPOB IO BCEM
BOIIpOCaM HX JAeATeJBHOCTH M NpHMEHEeHHd nonoxeHHil Hacroawero Kogaekca, a
TAK)Ke MOHHTOPHHT 3a peamu3aldeii Hacrosmero Kopekca u  yuactHe B
COBEpILEHCTBOBAHWH KOPHOPAaTHBHOrO ynpaeineHus B ObmecTse.

KopriopatuBHblil CekpeTaph TalKe OCYIIECTBIIET NOATOTOBKY OT4YETa O
co0moAeHHH TIPUHIUIIOB U NonoxeHuit HacTosaero Kogekca, koTopslii BiItovaeTcs
B coctaB rofoBoro ordera OOmectBa. B [aHHOM OT4YeTe OTpaxkaeTca NepeyeHb
NpUHLMIOB U monoxeHHi Koaekca, KoTopsle He cobmromaioTcs, ¢ NpHBeAeHHEM
COOTBETCTBYIOLIUX 0OBACHEHHIA.

115. OcHoBHble ¢pyHKIMH KopriopaTHBHOro cekperaps B 4acTH obecredeHus
aestenbHocTH CoBeTa AMPEKTOPOB BKJIIOYAIOT, B TOM HUCIIE:

1) okasanue momormuu [Ipencenarento CoBera AHpeKTOpOB B (POPMHPOBaHHH
nlaHa paboThl M NOBECTOK 3aceJaHHIt;

2) opraHuM3auMsa ifpoBedeHHs 3acedaHMii CoBeta JUPEKTOPOB H  ero
KoMureTos;

3) obecnevenne monyueHus uneHamu CoBeTa JHUPEKTOPOB aKTyaJbHOH H
CBOEeBpeMeHHOI MH(pOpMaLuH, ZOCTATOUHON ANA APHUHATHA pelleHUH 1Mo Bompocam
MIOBECTKH JHA M B paMKax koMnereHIHH CoBeTa JUPEKTOpOB;

4) npotokonupoBaHue 3acemaHuii Coera pgupektopoB M Komuteros,
ofecrieyeHde XpaHeHHs NPOTOKOJIOB, CTEHOIpaMM, ayJHO-BHAEO 3alHceii,
MartepuanoB 3acefanuit Cosera aupektopoB U KoMuTeTOB;

5) koHcyneTHpoBaHHe uneHoB CoBera [AHpPEKTOPOB 1[I0 BOMpocam
3akoHogatenscTBa PecryOnukn Kasaxcran, VYcraa O6luecTBa, HacTOALLETO
Kozexca, BHyTpeHHHX AOKYMEHTOB, OCYLIECTBIEHHE MOHMTOPHHIa MPOUCXOASIHX
W3MeHeHH U cBoeBpeMeHHoe HHbopMHpoBaHue wieHoB COBETA JUPEKTOPOB;

6) opraHu3alis BBefeHUS B OO/DKHOCTh BHOBb U3OpaHHbiX wieHOB Coserta
OHPEKTOPOB;

7) opranusauus obyqenus uneHoB CoBera JUPEKTOPOB H IIPUBJIEHEHHS
3KCMEPTOB;
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8) opraHuzauus B3auMojeiicTBua wieHoB CoBeTa  AHUPEKTOPOB €
EnuHcTBeHHBIM aKiHOHEpOM, [IpaBieHueM.

B yactu obecnevenus s3auMoaeiicTBud ¢ EMHHCTBEHHBIM aKLIHOHEPOM:

1) B cnmyyae HeoOXOOWMOCTH CBOEBPEMEHHOE HampaBlieHHe MaTepHaloB [10
BOMPOCAM, BEIHOCHMBIM Ha pacCMOTpeHHe EJMHCTBEHHOTrO aKuiOHepa st MPHHATHA
COOTBETCTBYIOLLNX peLieHui;

3) obecneueHue XxpaHeHHUs KOIMKii pellleHHid EAHHCTBEHHOTO aKIIMOHEPA,

4) B ciay4ae HeoOXOAUMOCTH obecredyeHHe HaANeKallero B3aUMOICHCTBUA
Obmectsa ¢ EAMHCTBEHHBIM aKUHOHEPOM, BKIII0Yas KOHTPOJb 3a MpefocTaBleHHEM
HH(opMaluuu Ha 3anpock! EAUHCTBEHHOTO aKLHOHEPa HA CBOEBPEMEHHOMH OCHOBE.

B yacTu BHesipeHUs Ha[IexXalleH NPaKTHKH KOPNOPaTHBHOTO YIIPABICHHA:

1) MOHHTOPHHI pealu3aluMd H COONMIOAEHHA TPHHIHMIOB M ITOJIOXEHHH
Hactosmero Konekca;

2) NoAroToBKa OT4eTa O COOMIOACHHUH MPUHLUIIOB U IMOJNOKEHHH HACTOALLETO
Kopnekca;

3) BBIBNEHHE B paMKaxX HCIIONMHEHHA CBOMX (YHKIMH HapylleHHH B 4acTH
HOPM KOPIOPAaTHBHOI'O yNpaBleHHs, 3aKPEMICHHBIX 3aKOHOAATEILCTBOM, Y CTABOM H
ApyruMHu gokyMeHTamu ObmecTBa;

4) KoHcyabTdpoBaHHMe EAMHCTBEHHOTO aKLWOHEpa, MOJDKHOCTHBIX JIHIL,
paboTHuKOB OO0I11eCcTBa MO BONPOCaM KOPIIOPaTHBHOTO YIIPABJIECHHS;

5) MOHHWTOpPHMHI Iyulleli MHpOBO#i NpakTUKH B cdepe KOpNOpaTHBHOIO
yrpaBlieHHsT M BHECEHHe TMpeAJIOKeHHH 110 COBEpINCHCTBOBAHHMIO [PAKTHKH
KOpPIOPaTHBHOro ynpasneHus B Obmectae.

116. B ciny4yae BO3HHKHOBEHHSA CHTYyaUHMH ¢ KOH(UIMKTOM HHTEpECOB,
KopnopatuBHelif cekpeTapp JOBOAMT JaHHYI0 MHGOpMALMIO [0 CBeJEHHA
[Ipencenarens Cosera AUPEKTOPOB.

117. Jlns ucnonHeHus cBoux obOs3anHocTell KoprnopaTuBHEI ceKkpeTaps
obGnagaeT 3HaHMAMH, OMNBITOM M KBamupukanued, J0O0pOCOBECTHOIH HEMOBOM
pemyTanueii. B 3aBucuMocTu ot pasmepa OO6iiecTsa U MacuiTaba ero AesTEAbHOCTH,
ModkeT OBITE co3fiaHa Ciyx0a KopnopaTuBHOTO CeKpeTaps.

118. Ha momxHocTs KopriopaTuBHOro cekpeTaps HazHadaeTcs JIMLO, HMerolliee
BBICIIEE [OpHIMYECKOE WIIM DJKOHOMHMYeCKoe o0pa3oBaHMe, C HE MEHEe 4YeM
NATHIETHUM OMNBITOM paGoThHl, M NMpakTH4YecKHe 3HAHWA B cepe KOpNopaTHBHOIO
ynpaBJieHHs ¥ KOPIiOpaTUBHOrO IpaBa.

119. B uensx mnosbiieHus 3¢¢EKTUBHOCTH MOArOTOBKM H TNpPOBENEHHS
sacefaHuii CoBeTOM OUPEKTOPOB MNepHONUYecKH oOcCyXIJaeTcs MONHOTA H
MONE3HOCTh mpeAocTaBieHHbix u4ieHaM CoBeTa JMPEKTOPOB  MAaTEpHAsiOB.
Pe3ynsTaTsl JaHHBIX 00CYXOEHHH CIy)KaT OCHOBaHHEM Ui OLEHKH 3((deKTHBHOCTH
nestensHocTH KopropaTtusHoro cexpeTtaps u/unu IIpasnenus ObiecTsa.

120 B orHomennn KopmnoparuBHoro cexperapd B  O6iuectse
paspabaTeiBaeTcsi mNporpaMMa BBEIEHMA B JO/KHOCTE MW IJJaHHPOBAHHA
npeeMctBeHHOcTH. HasHaduenne KoprnopaTusHOro cekperaps OCYILECTBIISAIHOTCA Ha
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OCHOBE OTKpPBITBIX M MpO3padHbIX NpOLEAYp, 3aKpemneHHBIX BO BHYTPEHHHX
JokyMeHTax (Q01ecTsa.

121. KopnopaTuBHblli cekperaphb OCYIIECTBISET CBOK) JEATENBHOCTH Ha
OCHOBE IOJIOKEHHUA, yTBepxaaeMoro CoBeTOM AHPEKTOPOB, B KOTOPOM YXa3bIBAIOTCA
¢GyHKIMH, paBa U 00A3AHHOCTH, MOPANOK B3auMoOJeicTBuA ¢ opranamu OOlecrsa,
kBanuduKaLuoHHsle TpeboBaHUs U Apyras HHdopMaLu.

122. Jina BeinonHeHus cBoWX ¢yHkuuit KopnopaTuBHEIN cekperaph
HaJleNAeTca CeOYIOLHMH MOTHOMOYUAMH:

1) sampatumBaTe 4 1oOMyvuaTh y HOMKHOCTHBIX JHI M paboTHHKOB OOluecTBa
MaTepHanbl, [OOCTaTOYHBlE [ TPUHATHA pelleHHit Ha 3aceganusax Coseta
JUPEKTOpOB H s pelieHnH EqHHCTBEHHOrO aKkiHoHepa;

2) npuHHMaTh MephI 10 OpraHK3aluy 3acefanuit CoBeta JHPEKTOPOB;

3) HemocpeACTBeHHO B3aMMOAeHCTBOBaTh ¢ [lpeAcenareneM H YiIeHAMH
Copera pupextopoB, Ilpeacenatenem u uneHamu IlpaBineHus, paGoTHHKaMU
Ob1ectBa, EAMHCTBEHHBIM aKLIHOHEPOM.

IIpaBnenne ObwmecTBa oka3siBaeT KopriopaTHBHOMY CeKpeTapio BCECTOpOHHee
cofeiicTBHe NpH HCIOJHEHHH UM CBOMX MMOJTHOMOYHIA,

IMaparpad 14. OmGyacmen Ob6mecTBa

123. B nensx cobniofeHHUs NPUHLMMIOB AEOBOH 3THKH H ONTHMAJIBLHOTO
perynupoBaHus COLHANBHO-TPYJAOBBIX CIOpPOB, Bo3HHKawIuX B OOecTee,
Ha3zHauyaeTcs OMOyacmeH.

124. OmOyacmeH HasHauaercs penieHneM Cobera aupektopos OOuiectBa H
NOANEXHUT nepeu3dpaHUio kaxasle xBa roga. Pons OMmOymcMmeHa 3aknrouyaeTcs B
KOHCYJIbTHPOBaHHH 0OpaTHBIIMXCA K HeMy pabOTHHKOB, YYacTHUKOB TpPYAOBBIX
CIOpOB, KOH(JINKTA M OKa3aHUH UM COAEHCTBUA B BeipaboTKe B3auMOIPHEMIIEMOTO,
KOHCTPYKTHBHOTO M pealu3yeMOro pelIeHHs C Y4eToM COONIONeHHs HOpM
3akoHopatenscTBa PecrmyOnukm Kazaxcran (B ToM  4Hcle, CoOOMOAeHHMA
KOH(HAESHIIHANBHOCTH), OKa3aHHH COAEHCTBUA B peLleHHH MPOOIeMHAIX COLMATIBHO-
TPYAOBBIX BOMPOCOB, kak paboTHukoB, Tak 1 O6ecTsa.

125. OMOyacMeH BBIHOCHT Ha pacCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB H
ROIDKHOCTHBIX JML OOluecTBa BBIABACHHBIE WM NpOOIEeMHBIE BONPOCHI, HOCAIIHME
CUCTEMHBIi XapakTep H TpeOylomMe MPUHATHA COOTBETCTBYIOLUMX pelleHuit
(KOMIUIEKCHBIX Mep), BEIABUIaeT KOHCTPYKTHBHBIE MPEANOKEHHS AJIA HX peleHHS.

126. OMmOyncMeH He peke ONHOTO pasa B roJ] MpPeACTABNsET OTYET O
pe3yibpTaTax npoBeAeHHOH paboTel KoMUTETY MO KagpaM H BO3HArpaXIeHUAM H/HIH
Komurery no ayautry Cosera pupextopoB OG6iuecTBa, KOTOpPBIE OLEHHBAIOT
pe3yNbTaThl ero AeITeNbHOCTH.

127. Coser aupextopoB OOmecTBa OLEHHUBaET pe3yabTaThl AEATENBHOCTH
OmM6yacMeHa ¥ NpHHUMaeT pelleHHe O NMPOJICHUH UK MpeKpalleH:H MONTHOMOYH
JHLa, 3aHUMarotero goinkHocth OMOyacMmena.

§8.11.2019 EC3/I0 IO {sepens 7.22.0)



28

ITaparpad 15. Cnyx06a BHyTpeHHero ayAuTa npu
Cosete aupektopoB O6mecTBa

128. Jlas ocCyWIECTBNEHMS KOHTpPOAs 3a (PHHAHCOBO-XO3KHCTBEHHOH
nesrenbHOCTEI0 O6lIecTBa, OlEHKH B obMacTH BHYTPEHHEro ayfura W KOHTPOId,
yIpaBleHHs pHCKaMH, cOGNMIOAEHHs 3akoHoAaTeNscTBa PecmyGuuku Kasaxcran B
O6mectBe coznaercsa Cnyx6a BHyTpennero aynura. Copet gupekropos OOwecrsa
onpenender KomuuecTBeHHBIH cocTaB Ciyx0Oel BHYTpEHHEr0 ayauTa, CpOK
noNHOMOuYHii ee paGOTHHMKOB, Ha3Ha4yaeT €€ DPYKOBOAMTENA, & TaKkKe JNOCPOYHO
TIpeKpalliaeT ero MoJIHOMOYHUs, ONpe/ieNaeT NopAAoK ee paboThl, pasmep H YCNOBHA
omnatel TpPyAa M npeMupoBaHus paboTHHKOB CiyxOEl BHYTpEHHETO ayHTa, a TAKKe
6ro0mxet Ciry)xO61 BHYTPEHHETO ayIHTa.

129. PaGoruuku Cy6bl BHyTpEHHEro ayaurta He Moryt Ot H30paHbl B
coctaB Cosera aAupektopoB u [IpaBnenus O61ecTsa.

130. Cryx6a BHyTpeHHero ayauTa nomuuHsercs HemocpencteeHHo Cosety
mupexTopoB OGIecTBa 1 ABiAseTcs HesaBHCHMO# oT [Tpasnenus ObutecTsa. 3amaqu
u ¢ynkuun CoyxOBl BHYTpPEeHHEro aynuTa, €€ IMpaBa H OTBETCTBEHHOCTh
onpeflensioTcs nonoxeHueM o Cryxbe BHYTpeHHero ayauTa, YTBEPXIAaeMbIM
CosetoM gupekropos ObLiecTBa.

131. KnroueBele oOs3aHHOCTH CmyxObl BHYTPEHHEro ayguTa BKIIIOYAIOT
OlIEHKY KayeCcTBa CHCTEMbl BHYTPEHHEr0 KOHTPOJIA M YMpPaBleHHA DHCKAMH B
Q6uiectse M noseneHHe o ceeaeHuss CoBeTa JUPEKTOPOB WHGOpPMAUHH O
IOCTATOYHOCTH W 3(deKTHBHOCTH naHHO# cucTeMBl. OcHoBHas 3amada CiyxObl
BHYTPEHHEr0 ayjuTa 3aKiioyaeTcs B CONEHCTBUM YIYYIUEHHIO Ppe3yJIbTaTOB
aearensHocTH OO61ecTBa.

132. B mnonoxeHud o CmoyxOe BHYTPEHHEro ayAuTa ONpPEICNANTCA U
3aKperUIIOTCA:

1) npuBep)eHHOCTh IPUHIUNAM H MOJIOXEHUAM, TIPUHATEIM MEXAYHAPOIHBIM
MuctuTyToM BHyTpeHHux ayauTopoB (The Institute of Internal Auditors);

2) cTaTyc, e/ M 3a0a4y BHyTpeHHero ayaura OOLiecTsa;

3)  ycinosus obecrieueHuA HE3aBUCHUMOCTH, 0OBEKTHBHOCTH U
npodeccHoHanu3Ma CiyxGbl BHYTPEHHErO ayauTa Ul NOCTIKEeHHs Leneit ¥ 3ajay
BHYTpeHHero ayauta U 3¢dextuHoro poimonHeHus CryxOof BHyTpeHHero ayauTa
cBOUX GYHKIMH H 06sa3aHHOCTEH;

4) xpanuduKannoHHsle TpeGOBaHKs K pykoBoauTento u pabotHukam CiyxGsl
BHYTpEHHEro ayJuTa;

5) 06BbeM U cofiepiKaHue [AeATEIbHOCTH BHYTPEHHErO ay IUTa;

6) npaBo JocTyna K JOKyMEHTAlMH, COTPYAHUKEM H MaTepHalbHBIM aKTHBAM
TpH BBIIOIHEHHH COOTBETCTBYIOLIMX 3a/laHHH;

7) nopagox B3aumopeiictBus CiyxGsl BHyTpennero ayauta ¢ CosetoMm
nupektopos ¥ [Ipasnenuem OOlLIeCTBa H NpeNCTaBNeHHs OTYeTHOCTH KOMHTETY mo
aynuty u Cosery nupektopos O61iecTsa.
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133. B monoxenun o Cmyx0Ge BHYTPEHHETro ayguTa MpexyCMaTpHBAIOTCS
TaKxe cleJyoune 3agaud 1 GyHKLUU:

1) copelictBue IlpaBnenuio u paGorHukam OOwecTBa B paspaboTke U
MOHHUTOPHHIE MCIOIHEHHA TpPOLEAYP U MEPONpPUATHI [0 COBEpLIEHCTBOBAHHIO
CHCTEMBl YMpPaBIEHUA pPHUCKAMH M BHYTPEHHEro KOHTPOJA, KOPHNOPaTHBHOMY
YIIpaBJICHHIO;

2) KOOpAHHAUMsA AeATEeIBHOCTH ¢ BHEIIHWM ayautopoMm OOIIecTBa, a Takke
JIHLAMH, OKA3bIBAIOIIMMH YCIYTH NO KOHCYJNBTHPOBAHHIO B OONAacTH ympaBieHHA
PHCKaMH, BHyTPEHHET0 KOHTPOJIA M KOPIOPaTHBHOI'O YIIPaBJIEHHS,

3) mpoBelcHHE B paMKaxX YCTAaHOBJIEHHOTO MOPAAKa BHYTPEHHEro ayauTa
JOYEPHUX OpraHu3aLui;

4) noarotoska u npefgocrasnenue Copery aupekropos U Komurtety no ayauty
€)KEKBAPTANBHEIX H FOJAOBOrO OTYETOB O PE3YJbTATAX AEATENbHOCTH NOApa3ae/eHHA
BHYTPEHHEr0 ayAuTa U BBIMOJIHEHHH FONOBOrO ayAUTOPCKOrO MJaHa (B TOM HHCIE
BKJIIOYAIOWKX HHQOPMAIHIO O CYILECTBEHHBIX PHUCKAX, HEAOCTATKAX, pe3y/bTaTax H
3((heKTHBHOCTH BEHINONHEHHS MEPONpPUATHI M0 YCTPaHEHHIO BBIABIECHHBIX
HEJIOCTATKOB, pe3yNbTaTax OLEHKH (aKTHYeCKOTO COCTOSHHS, HAACKHOCTH M
3 PeKTUBHOCTH CHCTEMBI YIpaBI€HHs pPHUCKaMH, BHYTPEHHEro KOHTpOIi H
KOpIZOPAaTHBHOTO YIPaBleHNs);

5) mposepka cobmoaenus uneHamu [1pasnenus ObmecTBa 1 ee pabOTHHKaMH
NIONIOKEHHH 3aKkoHoAarenscTBa Pecmy6nuky Kazaxcran u BHYTpeHHHX AOKYMEHTOB,
Kacarolluxca MHcainepckoil uHbopmauuu H GopsObI ¢ KOppymuHei, cobmoaeHus
3THYECKHX TpeOoBaHHii;

6) ocylIeCTBIECHHE MOHHUTOPHHIA 33 HCIIOJNHEHHEM PEKOMEHIALHIl BHEIIHEro
ayauTopa;

7) npemocraeneHne KoHcynbTauuii Cosetry nupektopos, I[IpaBnenuro,
CTPYKTYPHBIM TOZpasfefeHHssM H [OYEpPHHM OpraHH3aldasM [0 BOMpOCcam
OpraHH3alHd H COBEPLICHCTBOBAHHS BHYTPEHHEr0 KOHTPOJSA, YIIPaBleHHs PHCKAMH,
KOPIIOPaTHBHOTO YNpaBieHWUss M OpraHM3aliy BHYTPEHHero ayaura (BK/IIOYas
BOMPOCHI pa3paboTKH BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB M MPOEKTOB B 3THX
obnactax), a TakxKe MO HHBEIM BONPOCAM, BXOAAIINM B KomneTeHHuio CiyxOml
BHYTPEHHETO ayIuTa.

134. Ouenka apdextuBHOCTH HesrensrHOcTH Ciy)KOBl BHYTpeHHeEro ayquTa, ee
pykoBoauTena M paboTHHKOB ocyulecTBaseTcss COBETOM IHPEKTOPOB HA OCHOBE
paccmotpeHHs oryeToB Cnyx6bl BHyTIpeHHero aymuta, coONIOZEHHA CpPOKOB
MCIOIHEHHS FOJJOBOTO ayIUTOPCKOrO IUlaHa ¥ NMPEACTaBNEeHHS OTYETHOCTH, OLEHKH
COOTBETCTBHA OTYETOB TpPeDOBAHUAM CTAaHAAPTOR H BHYTPEHHHX HOPMATHBHBIX
AokymeHToB Ciy)«6bl BHYyTpEeHHEro ayaura.

IMaparpad 16. [IpaBnenne

135. PykoBoamcTBO Tekylueit mestenbHocThio OOLecTBa OCYIIECTBASETCS
[IpaBneHueM.

18.11.2019 EC3A0 T'O (pepeus 7.23.0)




30

[Ipeacenarens " YJIeHBI IIpasnenus obnagatot BBICOKHMH
Npo(eCCHOHANBHHIMA M JHYHOCTHBEIMH  XapaKTepHCTHKAaMH, A0OpPOCOBECTHOM
AeNOoBOii permyTaureii, U NPHASPIKUBAIOTCA ITHYECKMX CTaHAAPTOB.

IMpeacemarens Ilpaenenus ofnagaeT OpPraHU3aTOPCKHMH CIIOCOOHOCTAMH,
Takxke paGoTaTh B aKTHBHOM B3auUMOAEHCTBHM ¢ EAMHCTBEHHBRIM aKIHOHEPOM H
KOHCTPYKTHBHO BEICTPauBaTh ¢ HUM auanor, CoBeToM AMpeKTOpOB, pabOTHHKAMH H
APYTHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

136. Tlpasnenue mnomotyetHo CoBeTy MOUPEKTOPOB H  OCYILUECTBISET
PYKOBOACTBO €XeIHEBHOH AeaTenbHOCTHI0 OOlLiecTBa, HECET OTBETCTBEHHOCTH 32
peanuzawio [TnaHa pasBUTHA U pellleHHH, NPUHATEIX COBETOM AMPEKTOPOB.

137. Coser aupekTopoB u3bupaer Ilpeacenatens u uneHoB Ilpasnenus,
onpezeNnsieT CPOKH MONHOMOYHH, pa3sMep JOMKHOCTHOTO OKNaja, yCIOBHS OIIAThl HX
tpyna. KmoueBylo pons B mpoliecce MoHMcka M 0TOOpa KaHAMIATOB B COCTaB
[MpaBnenus, ompeneneHHyd HX Bo3HarpaxaeHus urpaet Komurer no kaapaMm H
BosHarpaxaeHusM Cosera aqupexkropoB ObuiecTsa.

138. Ipeanoxenns no kaHmuaaraMm, Ha usbpadue B cocras IIpaBneHus Ha
paccMoTpere Komutera mo kajapaM H Bo3HarpaxkiaeHusm CoBera AMpeKTOPOB
BHocHT Ilpencenarens IlpasneHus. B cimyuae oTknoHeHuss CoBETOM IHPEKTOPOB
KaHaunara, npepnoxenHoro Ilpencenatenem IlIpaBnenus Ha OOHY H Ty Xe
BaKaHTHYIO AOKHOCT B cocTaB IIpaBneHus BO BTOpOM pas, MpaBO Ha BHECEHHE
MpeAJoKEeHNs MO KaHAMAATy Ha JAHHYI0 BakKaHTHYIO NOJDKHOCTh MEPEeXOdHuT K
CoBeTy BUPEKTOPOB.

139. CoseTr OupeKTOpoB MOXeT B Jt000€ BpeMs MNPEKPATHTh MONTHOMOYHA
INpencenarens u uneHoB [IpaBieHus.

140. INpencenatens u wien [IpaBaenus ObimecTBa H36MpaeTcs CPOKOM 0 TpeX
net. Cpoku nonHomouuit Ipencenarens u unexHos [Ipasnenns coBnagaloT cO CPOKOM
roaHomMo4n#i IIpasnenus.

141. JlnAa mnOBBILIEHHs MpPO3PavyHOCTH  MPOLECCOB  Ha3HAYeHUA H
BosHarpaxnaeHus Ilpexcemarens u uneHoB [Ipaenenus OOmectBa, CoBetoM
IMPEKTOPOB yTBepXkKOaeTcs, M CTPOro CoOmomaloTCA NpaBHNa MO Ha3HAYEHHUAM,
BO3HArpaXAEHHUsM, OLleHKe i npeeMcTBeHHOCTH IIpencenarens u wienos IlpasiaeHns
O61uecTBa.

142. TpaBnenue nox pykosoacTsoM CoBeTa JHPEKTOPOB pa3pabaThIBaeT [iaH
paszsutia ObiiecTsa.

[TparneHue obecrneyUBaET:

1) ocyumwecTsneHue  AesTeNBHOCTH B COOTBEICTBMH C  HOpMaMH
sakoHofaTenscTBa PecnyOnuxu KazaxcraH, YcTaBa ¥ BHYTPEHHMX JOKYMEHTOB
O6wuiectBa, pelueHusm EquncTeenHoro akuponepa, Cosera IMpeKTOPOB;

2) Hagnexallee ynpapieHHe PUCKaMH Y BHYTPEHHHH KOHTpOIG;

3) BblAeNeHHe pecypcoB Jns peanusauuH peieHdii EauHcTBEeHHOro
axkuHoHepa, CoBeTa JUPEKTOPOB;

4) GesonacHocTh TpyAa paboTHukoB OBLIECTBa;
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5) cospanue aTMocdepnl 3aHHTEPECOBAHHOCTH H JIOAIBHOCTH paboTHUKOB
ObwiecTBa, pa3BHTHE KOPNOPATHBHONR KyJBTYpEL

143. CoBer AMPEKTOPOB OCYLIECTBNIAET KOHTPONb Hag [AeATeAbHOCTHIO
IlpaBnenus OO6wectBa. KoHTpons MoxeT OBITH peali3oBaH IOCPEACTBOM
npeaocraBneHua IlpaBneHueM perynsaproit ordetHocTH CoBeTy IHPEKTOpPOB H
3aciaymmBaHueM [IpaBieHHss o BOIMpocaM MCIIONHEHHS CpEeNHECPOMHBIX IUIAHOB
Pa3BUTHA U JOCTUTHYTHIX PE3Y/IBTATOB HE pPeXKe OJHOIO pa3a B KBapTail.

144. TIlpaeneHue MNpOBOAUT OUHBIE 3acejaHHs M 0OCyXAaeT BOIPOCH!
peanH3allid [aHa pa3BUTHA, pewleHuii EauHcTBeHHOro akuuoHnepa, Coseta
AUPEKTOPOB H ONepaloOHHOM AesTenbHOCTH. 3aceqaHus IIpapneHns nNpoBoAATcs Ha
perymsipHoii ocHoBe. Cny4yau mNpoBeJeHHS 3a04YHBIX 3acelaHWii OrpaHHYEeHBl H
OlpeJielieHbl B YCTaBe U BHYTPeHHUX JokyMeHTax O0mecTsa.

145. Hpaenenue Qopmupyer nnaH paboTel HAa NPEACTOALIMI TOJ C MepedyHeM
BOMPOCOB B0 Hayana KajeHaapHoro roja. UneHsl mnpaBneHus 3abnaroBpeMeHHO
ofecrieuHBalOTCA MaTepHaiaMd K pacCMOTPEHHIO, Hajexallero kadecrpa. [Ipu
pacCMOTPEHHH TaKHX BOIPOCOB, KAaK IJIaHBl pa3BUTHA, MHBECTULIHOHHBIE MPOEKTHI,
ynpaB/eHHE PHCKaMH JIOITyCKaeTCs TPOBEICHHE HECKONBKUX 3aceJaHHH.

ITpu paccMOTpeHHH Ka)AOro BOIpoca OTAeNbHOE o0cy)KAeHHe MOCBALIAeTCS
pHCKaM, CBfi3aHHBIM C IpHHATHEM/HENpHHATHEM peIMeHHS M HX BIUAHHA Ha
CTOMMOCTB M ycTOHuMBO€E pa3suTHe O0LiecTBa.

Bce Bompockl, BBIHOCHMEIE [0 KHHLUMaTHBe [IpaBneHus Ha paccMOTpEHHE
CoBera  gupekTopoB M EjMHCTBEHHOro  akuUMOHepa,  IpeABapUTENBHO
paccMaTtpuBaioTcs U ofobpstorcs [IpaBnenuem.

146. Ilpencenarens u uneHwl IIpaBneHHs He JOMYCKAlOT BO3HHMKHOBEHHS
curyauuu ¢ KoH(UmkroM uxTepecos. [Ipy BO3HMKHOBEHUH KOH(IHKTA WHTEPECOB,
OHH 3abnarospemeHrHO yBegoMisitoT 06 aToM Coset nupekropos nubo Ilpencenarens
ITpaBnenus, 3a)UKCHPOBATh 3TO MUCBMEHHO U HE Y4aCTBOBATh B IPUHATHH pELICHUS
O BOTIpOCY.

147. Ilpencenatens W uneHbl [IpaBneHus MOryT 3aHMMaTh JOMKHOCTH B
JpPYrHX OpraHusauuax Tonbko ¢ ogobpeHus Cosera gupekTopoB. Pykoroaurens
[IpaBneHns He 3aHUMaeT JOMKHOCTE pykosoawtens [lpasnenus fgpyroro
IOPHAMYECKOrO JIHIIA.

148. Ilpaeaexue obecneuyBaer co3laHMe ONTUMATIBHON OpraHU3aLMOHHON
cTpyKTypH! Q011ecTBa.

Opranu3zauyoHHas CTPYKTypa HanpapJcHa Ha:

1) 2 pexTHBHOCTD HPUHATUSA PELIEeHN;

2) yBenuieHue npoxyktuBHocTH OB1LecTsa;

3) onepaTUBHOCTL NPUHATHSA PEILECHHH;

4) opraHH3allMOHHYIO THOKOCTE.

O16op kanaunaToB Ha BakaHTHble mo3uiuu OO6LIecTBa OCYLIECTBIAETCS Ha
OCHOBE OTKPBITBIX ¥ IIPO3pavHbIX KOHKYPCHBIX Npouenyp. KapsepHoe npoasuxkensue,
MaTepHalbHOE CTHUMYJIMpOBaHWe coTpyAHHKoB QOmiecTsa OCyIIECTBIAETCS B
COOTBETCTBHM C TMpHHUUNAMH MEpPUTOKpPaTUM ¢ YYEeTOM YpPOBHA 3HaHWH,
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KOMIIeTEHLUH, ombiTa paboTBl U JOCTHXKEHHsS NOCTaBleHHbIX 3anad. B OO6umectse
¢dopMupyeTcst myn pabOTHUKOB KaApoOBOrO pe3epBa, W3 KOTOPOro B IOCNEXYIOIIEM
MOTYT MpPOH3BOAMTECA HA3HAYEHHA HAa PYKOBOOALIME HODKHOCTH CpeIHEro H
BBICIIEr0 MeHekMeHTa. PabOTHHKH MPOXOJAT OLIEHKY Ha eXKeroJHOi OCHOBe.
IMporenyps! 0TOOpa KaZPOB peanu30BLIBAIOTCS MO CIEAYIOIHM TPeOOBaHHAM:
OTKPBITOCTh M OTCYTCTBHE OFpaHMHEHHil I 3aHATHA AODKHOCTEH A
IIHPOKOTO Kpyra ML, obecreunBas MPUHLMI PaBEHCTBZ BO3MOXXHOCTEH, KOTOpEIE
CnocoOCTBYIOT MOBBILIEHHIO KOHKYpPEHUMH H 0TOOpa JOCTOMHBIX NpeTeHAEHTOB,
OTBeyalolLiX TpeboBaHHAM MpogeCCHOHANH3MA H KOMIIETEHTHOCTH;
GecrnipucTpacTHBIH MOAGOP KaJpOB U IIOJMHOE OTCYTCTBHE MPOTEKIMOHH3MA,
MaTPOHAXXHOH cHCcTeMBbl IpueMa (N0 MPHHUMIY TPEJaHHOCTH, ATHHYECKO¥
NPHHAAE)KHOCTH, POACTBEHHBIX CBA3eil U NHUHOH ApYKOEI);
NpaBoBas periamMeHTalls, B TOM 4HCJe B BOMPOCAX 3aKpeIUieHHs NPHHLUNOB
U KpUTEepHEB OLIEHKH KaHAWAATOB, UCKIIQUas YCJIOBHA IIA CYOBEKTHBHOCTH MHpPH
BBIHECEHHH pEILeHHA.

Ilaparpad 17. Ouenka n posHarpakaenne uneHon Ilpasaenns Obwecrsa

149. Ilpencenarens u wieHs! [IpaBnenus ouenusarorcs CoBeTOM AHPEKTOPOB.
OCHOBHEIM KpUTEpHEM OLIEHKH AIBNISeTCS JocTxkeHHe mocraBneHHbx KT,

KITJ IlIpeacenarens u uneHoB Ilpamnenusa yteepxpatorca CoBeToM
aupexktopoB ObwectBa. Ilpeanoxkenus B uactu KIIJ uneHos IlpaBneHus Ha
paccmoTpenue Cosery aupexropoB BHocHT [Ipencenarens IIpaBneHus.

150. Pe3ynsrarhl OLIEHKH OKa3bIBAalOT BIHMSHHE Ha pa3Mep BO3HArpaxJeHHs,
nooupeHHe, rmnepeusbpanve (HasHayeHHe) HIM  JOCPOUHOE MpeKpalleHHe
MTOJIHOMOYHH.

151. Onnata tpyna Ilpeacenatens u 4neHOB NpaBiieHHS CKIagbIBAE€TCA H3
[IOCTOAHHON W nepeMeHHo# YacTH. Ilpy ycTaHOBNEHHH HOMKXHOCTHOrO OKNaja BO
BHUMaHHE [PHHHUMAIOTCHA CJIOXHOCTh BBINIOJNHAEMBIX 3afad, MepCOHANBHEIE
KOMIIETEHIIMM pabOTHMKAa H ero KOHKYPEeHTOCNOCOOHOCTH Ha pHIHKe, BKJIAQ,
BHOCHMBIH JAaHHBEIM JTHLOM B pa3suTe OB6luecTsa, ypoBeHb JOJIKHOCTHBIX OKIALOB
B aHAJIOTHYHEIX KOMIIAaHUAX, IKOHOMHYecKas cutyai#s 8 ObiecTse.

152. B cay4ae [JOCpPOYHOIO pacTOp)KeHHA TpyAOBOre JAOroBopa,
BO3HArpaXkJI€HHE BHITLIAYMBAETCS B COOTBETCTBUH C BHYTPEHHMMH JOKYMEHTaMH,
yTBepxAeHHbIMH CoBeToM AupekTopoB ObIecTsa.

IMaparpad 18. [Ipuauun yeroiiynBoro pasBHTHA

153. OO6mecTBo 0CO3HaeT BAXKHOCTh CBOEr0 BIMSHHSA Ha 3KOHOMHKY,
SKONOTHIO H ODLIECTBO, CTPEMACH K POCTY JONFOCPOYHON CTOMMOCTH, oOecrneqynBaeT
CBOE YCTOIUMBOE pa3BUTHE B JOITOCPOYHOM MepHoie, coOmonas 6anaHc HHTEPECOB
3aHHTEpPeCcOBaHHBIX CTOpPOH. [lofXxos  OTBETCTBEHHOr0, MPOZYMAHHOrO H
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paLMOHANBEHOrO B3aHMONEHCTBHSL C 3aHHTEPECOBAHHBIMH  CTOPOHAMU Oyaer
croco6eTBOBATE ycToiurBOMY passutHio ObiecTsa.

154, OBIECTBO CTPEMUTCS K POCTY AONTOCPOYHOIN CTOMMOCTH, oGecrieuBaeT
ycToifunBoe pa3BHTHE, cobmonaer GanaHc WHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH.
JleaTensHOCTh B 00NacTH yCTOMYMBOrO PpasBHUTHA COOTBETCTBYET JIy<LIMM
MEXIYHAPOIHEIM CTAHapTaM.

OGIwEecTBO B XOAE OCYLIECTBAEHHA CBOEH JEATENbHOCTH OKa3blBaeT BIHAHHE
WM UCIIBITHIBAIOT Ha ceOe BIMAHUE 3aHHTEPECOBaHHBIX CTOPOH.

3auHTEpeCOBaHHBIE CTOPOHBI MOTYT OKa3bIBAaTh KaK IMOJIOKHTENbHOE, Tak H
HeraTHBHOe Bo3zeiicTBue Ha AestensHOCTh OOLecTBa, @ HMEHHO HA POCT CTOHUMOCTH
O61ecTBa, ycToluKBOEe pasBHTHE, PElyTalMl0 ¥ MMHIK, CO3JaBaTe WIH CHIKATh
pucky. OBIIECTBO yHeNseT BaKHOE 3HAYCHHE HAjuIeXalleMy B3aUMOIEHCTBHIO C
3aHHTEpECOBAaHHBIMHU CTOPOHAMH.

155. O6mecTso mnpd OMNpeleneHHH 3aHHTEPECOBAHHBIX CTOPOH H
B3aHMOJEICTBHA ¢ HHUMH HCIOJB3YeT MeXIyHAapoAHBIE CTAHAAPTHI ONpeae/eHH H
BIaMMOEHCTBHA ¢ 3auHTepecoBaHHbIMU cTopoHamu (Ctanpapt AA 1000, crannapt
NpHHLMIOB TofoTdeTHocTH (Accountability Principles Standard 2008 «Crangapt
B3aMMOJEIHCTRIS C 3aUHTepecoBaHHEIMU cTopoHamu» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PyxosoxctBo mno COLHANIBHOM
oteercTBenHocTH (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), npuBeAeHEbIE COTMIACHO MPUIOXEHHIO 1 K HacTosileMy Konexcy.

O611ecTBO NPHHUMAaeT MEpBl MO HAJAKMBAHHIO JHANOra M JOJNrOCPOYHOro
COTPYIHHYECTBA C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

156. O6wecTBO COCTaBISeT KapTy 3aWHTEpeCOBaHHBIX CTOPOH, C YYETOM
DHCKOB M PpamXHpys C YYeToM 3aBUCHMOCTH (mpsMoit HITH KOCBEHHOH),
003aTeNbCTB, CUTYauHH (yIenss ocofoe BHHMaHHEe 30HAM MOBBILIEHHOTO PHCKA),
BITHAHKA, Pa3TUYHBIX (pa3HOOOPa3HEIX) NEPCIIEKTHB.

157 . MeTonsl B3aMMOAEHCTBHA ¢ 3aUHTEPECOBAHHBEIMH CTOPOHAaMH BKIIOYAIOT
caeayromue popmst (AA 1000 «Crangapt B3aUMOJEeHiCTBHA C 3aHHTepECOBaHHBIMH
croponamu» 2011 (AA 2011 Stakeholder Engagement Standard 12011)
[pUBeJEHHEIE COMMIACHO NpHIOKEHHIo 2 k HacToseMy Konekcy.

158. QOmectBo obecreyHBaeT COTrNAacOBAHHOCTD CBOHX 3KOHOMHUYECKHX,
3KONOTHYECKHX U COHWANBHEIX Lenei AnsA ycTOHYHMBOro pasBMTHA B JONTOCPOYHOM
TepHOJE, KOTOpble BKIIKOYAIOT, B TOM YKCIE, POCT JOJNTOCPOYHOH CTOMMOCTH Ad
EMHCTBEHHOTO aKIHOHepa M HMHBECTOpOB. YcroifunBoe passutue B OOuiecTse
COCTOMT M3 TPeX COCTABJSAIOMIMX: IKOHOMHYECKO{, IKONOTHYECKOH H COLMANBHOM.

159. DKOHOMHUYECKAsA COCTABMAIOILAA HanpaBiseT AearensHocTs ObulecTBa Ha
pocT  JONTOCpO4HOM cTommocTH, ofecrneyeHne HHTepecoB EnuHCTBEHHOrO
aKUMOHEpa H HHBECTOPOB, TIOBBIIEHHE 3(QEKTUBHOCTH INpPOLECCOB, pOCT
MHBECTULHI B CO3JIaHHH M Pa3BHTHH Goyee COBEPIUEHHBIX TEXHONOTHH, MOBEIICHHE
NMPON3BOAUTENBHOCTH TPYIa.

160. DOxonoryueckas COCTaBifooUlas  obecrneydBaeT  MHHHUMH3ALHIO
BO3/JeiicTBHA HA GUONMOrMYECKHe H (PU3HUECKHEe NPHPOAHbIE CHCTEMBI, ONITHMAIEHOE
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HCIOJIb30BaHHE OrpPaHUYEHHBIX PecypcoB, NpHMEHeHHe JKONOTHYHBIX, JHEepro- H
MaTepHanocOeperaloiuX TEXHONOrHH, CO3JaHHE 3KOJIOTMYECKH MNpHeMIEeMOH
MPOAYKLMH, MEHUMH3ALIHIO, IepepabOoTKy U yHHYTOKEHHE OTXO/OB.

161. ColuanpHas COCTABIAIONAA OPHEHTHPOBAHA HA NMPHHIMIIBI COUHATBHOMN
OTBETCTBEHHOCTH, KOTOpEIE B YHCJIE NIPO4Ero BKo4aloT obecrieyeHne 6e3onacHOCTH
TpyAa H COXpaHeHHe 3J0poBbs pabOTHHKOB, CIpaBe[UIHBOE BO3HATPaKICHWE H
yBaXkeHHe NpaB paGOTHWUKOB, HMHMBHIYAJBHOE Pa3BUTHE MEPCOHANa, pealn3aluio
COLMANBHBEIX MpOrpaMM i [EpcoHaia, CO3JaHHE HOBBIX paboumx MecT,
CMOHCOPCTBO M OJaroTBOPHTENBHOCTb,  MpPOBENECHHE  3KOJOTMYECKHX  H
obpa3oBaTeNbHBIX aKIHi.

162. O61ecTBO NPOBOOUT AHANH3 CBOEH NEATENBHOCTH H PHUCKOB IO TpEM
JAHHBIM 4cleKTaM, a TaKkKe CTPEMHTCH He JOMyCKaTh WIM CHHXAaTh HEraTHBHOE
BO3ZIEIICTBHE pe3ybTATOB CBOEH AeATENBHOCTH HA 3aHHTEPECOBAHHBIC CTOPOHEIL.

163. MexayHaponusie crangaptel GRI 4 mnpuBomsaT KnacCHGHKALMIO
KaTeropHii X aCMeKTOB yCTOHYHBOro pa3sutiA OOLIECTB, COTTIACHO MPHITOXKEHHUIO 3 K
HacTosileMy Konexcy.

164. B OG6mecrBe BeiCTpauBaeTcsi CHCTeMa yNpaBieHus B obnactu
YCTOHYHBOIQ pa3ByUTHs, KOTOpas BKIIOYAET, B TOM YHCIE, CIEQyIOIHE IEMEHTEL!

1) TIpUBEPXEHHOCTh MPHHLMNAM YCTOHUMBOrO pa3purus Ha ypoBHe Comera
aupeKTopoB, [IpaBnenus U paOOTHHKOB;

2) aHanu3 BHYTpeHHeil W BHEIIHEH CHTYallHH 1O TPEM COCTaBILAIOLINM
(3KOHOMHKa, 3KOJIOTHS, COHANBHBIE BOIPOCHI);

3) ompezeneHHe PHUCKOB B OGNAacTH YCTOHYHMBOrO pa3BHTHA B COLMANBHOH,
KOHOMHUECKOMH M 3K0JIOTHYeCKO# chepax;

4) nocTpoeHNe KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenyvie ueneii u KI1/I B obnacty ycToituMBoro passurus, paspadboria
NJ1aHa MEPONPHATHI U ONpeaeeHHe OTBETCTBEHHBIX JIUIT;

6) WHTEerpaUMsi YCTOHYMBOrO pasBHTHA B KJIIOYEBBIE IPOLIECCHI, BKIIOYasd
yrpaBieHHe pHCKaMH, TUIAHHPOBaHHE, YNpPaBIeHHE 4YeNOBEYECKHMH PpeCypcamu,
HHBECTHLHY, OTYETHOCTh, OIEpallMOHHAs MAEATENBHOCTE H JApYrHe, a Taloke B
npouecchl MPUHATHSA PELIEHHH,

7) noBbllIeHHe KBAIM(HKALKK JOKHOCTHEIX JHL U paboTHHKOB B 001acTH
YCTOHYUBOIO pa3BUTHA,

8) perynspHEi MOHUTOPHHT M OLIEHKA MEPONPUATHH B 06NacTu yCTOHYHBOTIO
pa3BuTus, ouenka goctikeHus uenedl u KIIJ, npuHATHE KOPPEKTHPYIOIKX MEp,
BHEJpEeHHE KyJIbTYPHI OCTOAHHBIX Yiy4LIeHHH.

165. Coser pupextopoB u [lpaBnenne O6uectsa obecneynBaer
¢opMupoBaHKe Haiiexauelf CHCTeMbl B 00jacTH yCTOHYMBOTO pa3BHTHA H €€
BHeJpeHue.

Bce paGoTHMKM M AOMKHOCTHBIE JIML@2 HA BCEX YPOBHAX BHOCAT BKNaj B
YCTOHYHBOE pa3BHTHE.

166. OGuIECTBY peKOMeHIYeTcs OCYIIECTBATH JEATeNbHOCTh B obnacTu
YCTOHYHBOTO Pa3BUTHA MMOCPEACTBOM:
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1) aHanusa Texylueil CUTyaii 1O TpeM OCHOBHBIM Cepam: 3KOHOMHYECKOH,
sKonoruueckoii W conuanbHoif. I[IpH mMpoBENEHHH [AaHHOIO AaHANH3a BaXKHBIM
SIBIAETCA JIOCTOBEPHOCTD, CBOEBPEMEHHOCTh M KaueCTBO HHGOpMALHH;,

2) onpejeneHHs pUCKOB B 001acTM yCTOM4YMBOTO Ppa3BUTHA. Pucku
pacnpeieNsioTesl B COOTBETCTBHH € TpeMsA HalpaBleHMAMH YCTOHYHBOTO pasBUTHS,
MOTYT TaK)Ke BJMATH Ha CMEXHBIE HaMpaBleHHs U 3aXBaThIBaThk JIPYTHE PHUCKH. Hns
ONpeleNeHsl PHCKOB IPOBOAMTCS aHAIM3 KaK BHYTPEHHHX, TaK M BHEIIHHX
dakropoB Bo3zeiictBuA Ha OO1IECTBO;

3) onpeneneHNns 3aHHTEPECOBAHHBIX CTOPOH M UX BIIHAHUS HA NEATENBHOCTE;

4) onpefenenus uenedl, a Talke MO BO3MONKHOCTH LeJNeBBIX MOKa3aTened,
MEPONPHATHH 10 YIyYilleHHIO H COBEPLIEHCTBOBAHHIO AeATENbHOCTH OpraHH3aliH
110 TPEM COCTABJAIOLHM, OTBETCTBEHHBIX JIHL|, PECYPCOB H CPOKOB MCIIOMHEHHUA,

5) perynspHOrO MOHHTOPUHF2 W OLEHKHM pealu3alliy LeneH, MEepOnpUATHH
JOCTHIKEHHA LEeNEBBIX NOKa3aTeseH;

6) CHCTEMATH3MPOBAHHOIO H  KOHCTPYKTHBHOrO  B3aHMOJEHCTBHA C
3aHHTEpeCcOBaHHBIMH CTOPOHAMH, TONy4eHHs 0OpaTHO# CBA3M;

7) peanuzauuu cpopMHpOBAHHOTO ILIAHA;

8) NOCTOAHHOIO MOHHTOPHHTa U PEryJsspHOH OTYETHOCTH;

9) aHanuM3a W OLEHKHM pe3yJBTATHBHOCTH IIaHa, MOABEASHHA MTOrOB H
MPUHATHS KOPPEKTHPYIOIIHX H YIYYIIAIOUX Mep.

VYcroliunBoe pa3sBUTHE HHTETPHPYETCS B!

1) cucreMy ynpasnesus;

2) KIo4YeBble MPOLECCHl, BKJIIOYas YyNpaBjieHHe pHCKaMH, MUIAHHpOBaHUE
(cpenHecpouHblil (MATUNETHHH IUIaH pa3sBUTHA) H KPaTKOCPOUHEI (TOH0BO#
GlomieT)  MepuoAbl), OTYETHOCTb,  YMpaBleHHE  pHCKaMH,  YNpaBjeHHe
yelIOBeYECKUMH PECypcaMH, HHBECTHIIMH, OMEPaLMOHHAs AEATENBHOCT: H JPYTHe, a
TaKkKe B NMPOLECCH MPHHATHA pEIlIeHH Ha BCEX YPOBHAX HauMHasg OT OpraHoB
(EouHcTBeHHBIH akuuoHep, CoBeT nypekTopos, [IpaBneHue), u 3aBepiuas pAAOBLIMH
paboTHUKAMH.

167. B cucteme ympasieHHA B 00NacTH YCTOHYHBOTO pa3BHTHA ONPEASNIAETCA
M 3aKperisercs poiH, KOMIETEHLMH, OTBETCTBEHHOCTh KaKIOro opraHa M BCeX
paGOTHHMKOB 32 pealH3allHiO NPHHLMIIOB, CTAaHAAPTOB H COOTBETCTBYIOLIUX NOMHTHK
H IJIaHOB B 00j1acTH YCTOHYHMBOI'O Pa3BHTHUA.

168. Comer gupexTopoB OOmiecTBa OCYIUECTBIAET CTpPAaTETHYMECKOE
DYKOBOACTBO M KOHTPOJNL 332 BHEJPEHHEM YCTOHYHMBOrO Ppa3sBUTHS. IIpasnenue
obecneunBaeT BHeApPEeHHE ycToifunBoro paszsutus B OOwecTse ¥ BHOCHT OTHET IO
ycToMuMBOMY pa3BUTHIO (1M60 B pamkax rofoBOrO OTHETa IO TpeboBaHUAM
nactositiero Konekca) Ha paccmorpeHde CoBeta IMPEKTOPOB.

B uensx NOATOTOBKM BONMpPOCOB YCTOHUYHMBOrO pa3BuTHA cosfaercs Komuter
WM JaHHble (YHKUMH JIENEeTHpYIOTCA B KpPYr KOMIETeHLHH OfHOro us3
geiicteylommux Komutero npu Cosere aupextopos OGimectBa BONpPOCOB
yCTOA4YMBOrO pa3sBHUTHS.
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B ObmecTBe BHEAPAIOTCS CieHaNbHBIE MPOrpaMMEl 00y4YeHHS 1 MOBBILICHHSA
KBAIMQHUKALHK 1O BONpPOCaM YCTOWYMBOro pa3Butusi. OOyueHuwe sABIAETCA
NOCTOAHHBIM JIEMEHTOM BO BHEAPEHHH YCTOHYHMBOrO pa3BUTHA. JJO/KHOCTHBIE JTHLIA
Ob1ecTBa crocoOCTBYIOT BOBIEUEHHOCTH COTPYAHHKOB B YCTOWYHMBOM Pa3sBHTHM HA
OCHOBE IIOHMMaHHsi M MPHBEPKEHHOCTH MPUHIMIIAM YCTOHUMBOIO pa3BUTHA H
W3MECHEHHS KyNbTYphl, NOBENEHHMS INpPH BeJEHHH AEATENBHOCTH H BBIMOJHEHHS
obsa3aHHOCTEHA.

169. Beiroas! OT BHeApEHUs IPHHLIUIIOB YCTONYHBOTO Pa3BHTHA BKIIIOUAOT:

1) mpuBneyeHHe MHBECTHIMI - B MHUPOBOH NpaKTHKE MNpH ONpeAeNeHHH
HHBECTHLMOHHOH NpHBlIEKaTeIbHOCTH HHBECTOPaMHU YUUTEIBaeTcs 3¢ (heKTHBHOCTE B
06J1acTH yCTOHYMBOrO pa3sBUTHS;

2) moBbIlUEHME yrpaBneHYeckod 3¢deKTHBHOCTH M MHHHMH3ALHA PHCKOB -
MHTErpalus 3IKOJOTHYECKHX H COLHANBHBIX acleKTOB B IMPOIECC MPHHATHA
YNpaBIEHYECKHX pellleHHH MO3BOJAET PpaCIUUPUTh TOPU3OHTHI IJIAHHPOBAaHHA H
YUYHMTHIBaTE Oonee pa3sHOCTOPOHHHIE CHIEKTP PHCKOB M BO3MOXHOCTEH, YTO CO3ZAET
NpeANoChUIKY AN YCTORYHBOro pa3BuTud Ou3Heca;

3) nosbimedHe 3QQEKTHBHOCTH - BHEApPEHHE COBPEMEHHBIX TEXHOJOTHi
TI03BOJIAET CO3/1aBaTh HHHOBALIMOHHEIE NMPOMYKTHL H YCIYTH, YBENUYHBAA MPH 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTD B 3 (eKTHBHOCTE,

4) yKpemieHHe penyTalMy - YJIy4lleHHe KOPIOpaTHBHOrO MMHUIXA SBJIAETCS
NpAMEBIM pE3YNETATOM JAEATENBHOCTH B 007acTH YCTOMYMBOrO pasBHTHA, UTO
NOBBIIIAET LIEHHOCTE OpeHda ¥ (QopMHpYeT KpeAWT AOBepHs, a TaKXKe OKa3hIBaeT
TMOJIOXKHTENBHOE BIHAHUE HA Ka4eCTBO B3aUMOAEHCTBHA C JeJIOBEIMH MApTHEPaMH;

5) TNOBBIIIEHHE JOANBHOCTH CO CTOPOHBI BHYTPEHHMX M BHELIHHX
3aHHTEPECOBAHHRIX CTOPOH - CO3[aHHE IIpUBIEKATENBHRIX YCIOBHI TpyZda,
BO3MOXKHOCTEH Ul Npo)ecCHOHANBHOrO U KapbepHOrO poCTa  MO3BOJISET
NpHUBIEKAaTh U YAEPXKHUBATh TNEPCNEKTUBHBIX KBaNH(GHIHMPOBAHHEIX CIEI[HATHCTOB;
noctpoeHne 2(QeKTHBHOTO JAHanora C  3aHHTEPECOBAHHLIMH  CTOPOHAMH
crocobcTByeT GOpMHPOBAHUIO IO3UTHBHOM Cpelbl BOKpPYT geatensHoct OblecTsa,
4TO CMoCcoOCTBYET MOBBIIEHHIO 2((peKTUBHOCTH OH3Heca 3a CUET MOHUMAHHS H
MOJAEPIKKH CO CTOPOHBI KIIHEHTOB, aKLMOHEPOB, WHBECTOPOB, TOCYZapCTBEHHBIX
OpraHoB, MECTHOI'O HacelleHHs, O0IIeCTBEeHHBIX OpraHu3alHii.

170.06mecTBo  oOCy:KHaeT BKJIIOYEHHE W COONMIOJeHHEe TPHHLHIOB M
CTaHJapTOB YCTOMYHMBOIO pa3BHUTHA B COOTBETCTBYIOILIHE KOHTpPAaKThI (COrnalieHus,
AOroBOPEI) C MapTHEpaMH,

B cnyyae BeisBAeHHs OOwecTBOM pHCKa, CBA33HHOTO C OKa3aHHEM
napTHepaMH HEraTHBHOrO BO3JEHCTBHS Ha 3KOHOMHKY, JIKONOTHIO H OOIIECTBO,
OOuiecTB0  NMpUHHUMaeT  Mepbl, HampaBleHHbBlE HA  NpeKpalleHHe WM
NpelynpexkaeHne TaKoro Bo3/IelCTBHA.

B cnyyae HeNMpUHATHA MIM HeHa[UIeKalllero BHINOJMHEHHA MapTHEPOM
NPHHIMIIOB H CTaHAApPTOB YCTOWYHMBOTO pa3BUTHA, NPHHHMAeTCHd BO BHHMaHHE
BOXXHOCTB KaHHOro naprHepa Ans OOLiecTBa U CyLIECTBYIOT JIH MEphl BO3AeHCTBUS
Ha HET0 U BO3MOXHOCTb €T'0 3aMEHBI.
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IMaparpad¢ 19. Ynpasnenue puckamu

171. B O6wectBe co3paerca 3¢¢exTHBHO (GYHKUMOHHpYIOIas CHCTEMA
yNpaB/IeHHs PHUCKaMHM M BHYTPEHHEro KOHTPOJIs, HampaBleHHas Ha olecredeHue
nocTHxeHUs OOlIecTBOM CBOMX CTpaTerM4ecKMX H ONEpalMOHHBIX Lened, u
NpeAcTaBistolas cofoif COBOKYNMHOCTH OpraHM3allHOHHBIX IIOMMTHK, IPOLERYP,
HOPM MOBENEHHA M JIEiCTBHUIf, METOIOB H MEXaHH3MOB YNpPaBJCHHSA, CO3JaBaeMBIX
CosetoM aupexropos u [IpaBnenuem O6wmectBa s obecneyeHus:

1) ontumaneHOro ©OamaHca MexAy poctoM croumocTd (O6lecTsa,
NPpHOBLUTEHOCTBIO M CONPOBOXKAAEMBIMH MX PHCKAMM;

2) 3t dexTUBHOCTH QUHAHCOBO-XO3MMCTBEHHON NEATENBHOCTH M JOCTHKEHUS
¢uHaHCOBOI ycToitunBocti O6IecTBa;

3) coxpaHHOCTH aKTHBOB W 3GQEKTHBHOTO HCIONB30BAHHUS PECYPCOB
ObwecTsa;

4) MOMHOTEI, HAEXKHOCTH H AOCTOBEPHOCTH (HHAHCOBOI M YNpaBJieHYECKO
OTYETHOCTH;

5) cobmoneHus TpeboBaHuit 3axoHozatenbcTBa PecrmyOmukd KazaxctaH u
BHYTpeHHUX AokyMeHTOB OOl1ecTBa;

6) Hammexallero  BHYTPEHHEr0  KOHTPONS A MpPeAOTBpPALIEHHSA
MOILIIEHHHYeCTBA M obecneueHus »dipexTuBHON noamepxxu (GYHKLIHOHHPOBAHMA
OCHOBHBIX M BCIIOMOraTeNbHBIX OM3HEC-NPOLECCOB M aHANKW3a pe3yJbTaToB
JeATENBHOCTH.

172. Coser pupexktopoB OOILUECTBa YTBEpXKIaeT BHYTPEHHHME JOKYMEHTEI,
OIpENENAIONEe NPHHIMIBI H MOAXOAbl K OpraHH3alMM CHCTEMBl YIpaBleHHS
pHCKaMH H BHYTPEHHETO KOHTPOISA, HCXOAA U3 38Ja4 3TOH CHCTEMEI.

Opranusanus 3Q(heKTHBHONH CHCTEMBI YIPaBIEHHS PUCKAMM M BHYTPEHHErO
koHTponss B OOIllecTBe HanpaBieHa Ha IIOCTPOEHHE CHCTEMEBl YIMpaBleHH,
crniocobHoit obecneuuTh MOHMMaHHE Pa3syMHOCTH H NPUEMIIEMOCTH YPOBHS PHCKOB
paboTHHKaMH, MEHEKMEHTOM, opraHamMu OBliecTBa NpH MPHHATHH UMH pELIEHHIA,
OBICTPO pearMpoBaTh HAa PHUCKH, OCYILECTBJATE KOHTPONb HAJ OCHOBHBIMH H
BCIIOMOTaTeNBHEIMKE OH3HEC-TIpoLleCCAMH M €XEIHEBHBIMH OMEpalusiMH, a TaKKe
OCYILIECTBIIATE He3aMeIUTeNbHoe HH(OpMHUpPOBaHHE PYKOBOACTBA
COOTBETCTBYIOLLErO YPOBHS O MIOOBIX CYIECTBEHHBIX HEJOCTATKAX.

173. IlpyHuunel ¥ NOZXOABI K oOpraHu3auud 3(QexKTHBHON CHCTEMBI
YIIpaBJIEHHA PUCKaMH U BHYTPEHHET 0 KOHTPOJS NpefyCcMaTpHBAIOT:

1) onpenenenue ueneit 1 3a1a4 CUCTEMBI YIIPaBleHHs PHCKAMH H BHYTPEHHEr0
KOHTpOIIA;

2) OpraHM3allMOHHYIO CTPYKTYpy CHCTEMbl YNpaBlieHHS pUCKAMH |
BHYTPEHHETO KOHTPOJNS C OXBAaTOM BCEX YPOBHeH NpPUHATHS PELICHHI H ¢ yueToMm
poJIt  COOTBETCTBYIOIETO YPOBHf B Mpolecce pa3paboTKH, yTBepKAeHHS,
NIPUMEHEHHS H OLIEHKH CUCTEMbI YITPABNEHUs PUCKaMH H BHYTPEHHEro KOHTpOJIS;

18.11.2019 EC3A0 I'O (pepeua 7.23 0)




38

3) TpeboBaHusA K OopraHM3alMH Mpoliecca yNpaBieHUA pUCKaMH (MOAXOLBI K
ONpeZieleHHIO0 PUCKA, TMOPANOK HASHTH(QUKAMH W OLEHKH PHCKOB, OMNpejeseHHe
METOHOB pearupoBaHus, MOHUTOPHHT);

4) tpeboBaHMA K OpraHU3alMd CHCTEMBI BHYTPEHHEro KOHTpPOJA H
NPOBENEHHID KOHTPOJIBHEIX MpoLeayp (XapakTepHUCTHKa IKIOYeBbIX ofnacteil U
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHEro KOHTpONA, IOpAAOK OLEHKH
3t ¢)eKTUBHOCTH U OTUETHOCTH B 00/IaCTH BHYTPEHHETO KOHTPOJIA).

174. Bo BHyTpeHHuX nokyMeHTax OOIiecTsa 3aKkpernsercs OTBETCTBEHHOCTE
CoBera nupektopoB u IIpaBnenus OOilecTBa Mo opraHu3auuu ¥ 0OecHeYEHHIO
a¢pexTHBHOrO (YHKIIMOHHPOBAHHS CHCTEMBI YIIPABIEHH! PHCKAMH K BHYTpPEHHEro
KOHTPOJIA Ha KOHCOJUANPOBAHHOI OCHOBE.

175. Kaxgoe muuo OOwectBa obecneunBaeT HajJiexallee PacCMOTPEHHE
PHCKOB IPH NPUHATHH pEIIEHHIA.

ITpaBnenne OO6uecTBa obecneunBaeT BHEApPEHHE MpOLENYp YNpaBlIeHHA
pHCcKaMH paboTHMKaMHK, OOnajalolUMMH COOTBETCTBYIOIEH KBanudukauueil u
OIIBITOM.

176. I1pasnenne ObiecTBa:

1) obecneunBaer pa3paboTky H BHeAapeHHe YTBepxIeHHbIX (CoBeTOM
OHPEKTOPOB BHYTPEHHHX [OKYMEHTOB B 00/NacTH yNpaBieHUS pHCKaMH H
BHYTpPEHHEro KOHTPOJIS;

2) obecneunBaer cozfgaHue M 3ddekTHBHOE (YHKLIHOHHPDOBaHHE CHCTEMBI
yrpaBleHus pMCKaMHd U BHYTPEHHErO KOHTPONS MyTeM MPAKTHYECKOH peanH3alliu H
HEMpPEPBIBHOTO OCYILECTBIEHHS, 3aKpeIUIeHHBIX 3a HUM MPUHLHIOB U MpOLERyp
yTIpaBlIeHUs pUCKaMH H BHYTPEHHEro KOHTPOJIS;

3) oTBeuaeT 3a BhINOJIHEHHE pelleHHil CoBeTa AUPEKTOPOB H peKOMEH Al
Komutera nmo ayauty B o0nacTH OpraHu3alliy CUCTEMBl YIpaBliieHHS PHCKaMH H
BHYTpPEHHETO KOHTPOJIS;

4) ocylecTBASIET MOHHTOPHHT CHCTEMBI YIIpaBleHHs PHCKAMH W BHYTPEHHETO
KOHTpPOJSI B COOTBETCTBHH ¢ TpeOOBaHUAMY BHYTPEHHUX JOKYMEHTOB;

5) obfecneyuBaer coBepllEHCTBOBaHHE IPOLIECCOB M MPOLENYpP YIIpPaBIeHHA
PHUCKaMH H BHYTPEHHEro KOHTPOJSA C YYETOM U3MEHEHHH BO BHELIHEH H BHYTpEHHEH
cpene Ou3Heca.

177. B uensax peanusaliy NMPHHLHITOB BHYTPEHHETO KOHTPONs H obecrnedyeHus
3¢ PeKTHBHOCTH CHCTEMBl YIpaBieHUA pPHCKAMHU W BHYTPEHHEro KOHTpPOJS
[TpaBnenue O6uiecTBa pacnpezenser MOTHOMOYHS, 003aHHOCTH U OTBETCTBEHHOCTb
32 KOHKpeTHble MPOHEeAYpPbl YNPaBieHHs PUCKaMH U BHYTPEHHETO KOHTPONIS MEKIY
PYKOBOAMUTENSIMH HIKECIENYIOLIErO YPOBHA W/MIHM PYKOBOAMTENAMU CTPYKTYpPHBIX
nojpasfieneHui.

178. PyxoBoauTeNnu CTpyKTYPHBIX MOApa3eNieH)id B COOTBETCTBUH CO CBOMMH
GYHKIHOHANBHEIMH  0DS33aHHOCTAMM HECYT OTBETCTBEHHOCTH 3a pa3padoTky,
HOKYMEHTHPOBaHME, BHeJpeHHe, MOHHUTOPHHI U pa3BUTHE CUCTEMBl YIPpaBJIEHHUA
pPUCKaMK U BHYTPEHHErO KOHTPOJsS BO BBEpPEHHBIX UM (YHKLUHOHANBHBIX oOnacTax
JesatenbHocTH OOecTBa.
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179. OpraHu3auvoHHas CTPYKTYpa CHCTEMBl VYIpaBlieHH pHCKaMH H
BHYTPeHHEr0 KOHTposisi B ObimecTse (B 3aBUCUMOCTH OT MaciuTaGoB M CeLH(UKU
HeATENBHOCTH) MpeJyCMaTpHBaeT HAIMYHE CTPYKTYPHOrO  MHOApasfeleHHus,
OTBETCTBEHHOT'O 32 BOMpOCH! YIIpaBlieHHsA PUCKaMH M BHYTpeHHero KoHTpons (nu6o
AaHHbIE QYHKUMM MOTYT OBITH BO3NOXEHBI Ha CIyXO0y BHYTDEHHEro ayauTa), K
3ajayaM KOTOpPOH OTHOCATCH:

1) ofuwas KoOpAMHALMA NpPOLIECCOB YNPABIEHHS DHCKAMH M BHYTPEHHETO
KOHTpOJL1;

2) pa3paboTka METOAMUYECKHUX JOKYMEHTOB B 06JaCTH YIpaBJIEHHs PHCKAMH H
BHYTPEHHEr0 KOHTPOJII M OKa3aHHe METORQJOTMHecKOH MOANEpKKH BIaZeNblLaM
OusHec-npoLieccoB M paboTHHKaM B Mpoliecce WASHTHGHUKALHMH, 1OKYMEHTHPOBAHHSA
PUCKOB, BHEJpeHMsl, MOHUTOPHHIa M COBEpILIEHCTBOBAHUSA KOHTPOJIBHBIX IPOLEAYP,
(opMHpOBaHHsA IIAHOB MEPOMpPHATHHA O PEarHpoBaHHIO HA PHCKH H IUIAHOB
MEPONpPHATHH MO COBEpPIICHCTBOBAHHMIO CHCTEMBl YIMpPAaBICHHA pHCKAMH H
BHYTPEHHEr0 KOHTPOINS, OTYETOB [10 UX HCIONHEHHIO;

3) opranmsauua obyueHus paGOTHHKOB B OGNACTH yNpaBieHHS pHCKAMH H
BHYTPEHHETO KOHTPOJIA;

4) ananu3 noptdens PUCKOB M BHIpabOTKA NPEMIOKEHHH MO CTpaTeruy
pearupoBaHusA H NepepacnpelelieHHss PECypcoB B OTHOLIEHHH YTIPaBIEHUSA
COOTBETCTBYIOLLUMHU PUCKaMH;

5) (opMHpOBaHHE CBOJHOM OTUETHOCTH 110 PHCKAM;

6) oCyIIecTBIEHHE OMEpPaTHBHOTO KOHTPONSA 3a MPOLECCOM YIPAaBIEeHHS
PHCKaMH CTPYKTYPHBIMH NToApa3eiieHHAMH,

7) moaroroBka u HHpopMupoBaHHe CoBera aupexTopoB W/wnu [IpasneHus
OOwectBa 0 cTaryce CHCTeMbl YNpaBIeHHS PHUCKaMM, MMEIOLIMXCA YIpo3 H
NpeANKEHHH 110 HX MpeaynpexaeHHIO/HUBETHPOBAHHIO.

PykoBogurens, KypHpyOWHi GYHKILMIO YIPaBIeHHS PHCKAMH U BHYTPEHHETO
KORTpOJIA, HE ABIAETCH BIaJeNblieM PUCKa, UTO oDecrneyHBaeT ero He3aBHCUMOCTD U
06beKTHBHOCTE. HeBo3MoxHO coBMellleHne GyHKLME 10 yNpaBieHHIO PHCKAMH H
BHYTPEHHEMY KOHTPOMO ¢ (YHKUMAMH, CBA3aHHEIMH C 3KOHOMHYECKUM
NNaHWPOBaHKEM, KOPMOPaTHBHEIM (PHHAHCHPOBAHHEM, Ka3HAYeHCTBOM, MPHHATHEM
MHBECTHUHOHHBIX pewleHHH. CoBMelleHHe ¢ NPYTrHMH (QYHKUHAMH JONYCKaeTcs B
Cltyyae, €C/IH HE BO3HHKAET 3HAUUTENbHBIH KOHGIUKT HHTEPECOB.

180. Cuhcrema  ympaBneHMs pHUCKaMH M  BHYTPEHHETO  KOHTPOJNA
npelycMaTpHBaeT MNpouUeAypy WACHTHGHKALWH, OLEHKH W MOHHTOpPHMHIa BCeX
CYLUECTBEHHBIX PHUCKOB, a TaKKe NPUHATHE CBOEBPEMEHHBIX U aJleKBaTHEIX MEp MO
CHHXKEHHIO YPOBHSA PUCKOB.

[Mpoueaypsl Mo ynpapneHHIO puckaMi o0ecreunBaloT GLICTPOE pearHpoBaHHe
Ha HOBBIE PUCKH, MX MAECHTH(HMKAIHIO H ONpe/ieNieHue BIaJeNblUeB pucka. B ciyuae
061X HETpeABUIEHHBIX M3MEHEHHH B KOHKYPEHTHON /I 3KOHOMHYECKOH cpeje
OObwecTBa, ocyliecTBIsETCA NEPEOLEHKa KapThl PHCKOB H €€ COOTBETCTBHE PHCK-
anmneTury.
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181. CoBeTOM AMPEKTOPOB yTBep:KAacTCs 00Kl yPOBEHE alneTHTa K pUcKy U
YPOBHH TOJIEPAHTHOCTH B OTHOLIEHHMH KIIOYEBBIX PHCKOB, KOTOPBIE 3aKPEMIAOTCA
BHYTpeHHHMH nokyMeHTamMH OOwiecTea.

182. YpoBHH TONEPaHTHOCTH MO KIIOYEBHIM PUCKaM MepecMaTpPHUBAIOTCSA B
clyuae BO3HUKHOBEHMS CYIUECTBEHHBIX COOBITHH. YCTaHAaBAHBAIOTCA JMMHTE,
KOTOpblE OrPAaHHYHUBAIOT PHCKY B MMOBCEAHEBHOMH AEATENBHOCTH.

183. st UeNOCTHOrO M SCHOTO MOHHMAHMS PHUCYIIMX PHCKOB B Ob1ecTBe Ha
eXXEerofHoi OCHOBE TNPOBOAWTCA HACHTH(QMKANM# M OLEHKA DHCKOB, KOTOPBIC
OTpaXalOTCS B pPErMCTpe PHUCKOB, KapTe PHCKOB, I[UIaHE MEpONpHATHHl IO
pearupoBaHMI0 HA pPHCKM (YJydilleHHe IpOLIECCOB, CTpaTerHd MHHHMM3ALUH),
yreepxxaaeMblx CoBeTOM AMPEKTOPOB.

184. CoBeT IMpeKTOpOB NMpH PACCMOTPEHHM IEpEYHsl PHCKOB obecriednBaeT
BKJIIOYEHHE B HMX PHCKOB, KOTOpHIE A€HCTBUTENBHO MOTYT MOBIHATE HA peann3aluio
CTpaTerndecKuX 3afiad, a IpH pacCMOTPEHHH IIJ1aHa MEPONPUATHH 10 pearupoBaHHIO
Ha pHcKM yOenuThes B MojiesHocT! Meponpustuii. CoseT AupekTopoB u IIpaBienue
O611ecTBa peryssipHO nony4aeT HHGOPMALMIO O KIIOYEBBIX PHCKaX, HX aHalM3e ¢
TOYKH 3peHHs BIHAHUS Ha CTPATerHio 1 6usHec-nansl ObmecTsa.

Oruersl MO pHCKaM BBIHOCATCS Ha 3acenaHuss CoeTa AUPEKTOPOB HE pejxe
OZHOro pa3a B KBapTail M 06CyX/aThCs HaexcalnuM o6pa3oM B MOIHOM obbeMe.

185. B OGImecTBe BHEAPSAIOTCS MMPO3pauHble MPHHIMIBI H MOAXOMAbl B 061aCTH
yIIpaBIeHHus pUCKAMH M BHYTPEHHEro KOHTpOIA, NPaKTHKA o0y4yeHusi pabOTHHKOB U
JOIKHOCTHBEIX JIMI[ © CHCTeMe YIpaBieHHs pHCKaMH, a Takke [polece
JOKYMEHTHPOBaHMA M CBOEBPEMEHHOT0 JOBEJEHHS HH(OpMAaUWM N0 CBEAEHHSA
JOOKHOCTHBIX JIHLI.

186. PaGoruuku OOlecTBa €XErofgHo, a Takke MpH IpHeme Ha paboTty
MPOXOIAT OOYJYeHHe/BBOAHBIA MHCTPYKTaX [ O3HAKOMJIEHUS C MPHHATOH
CHCTEMOM YOpaBleHHs PUCKaMH H BHYTPEHHErO KOHTPOJIA.

ITo pe3ynsTaTaM TAKOTO 0GYUEeHHs MPOBOAUTCA TECTHPOBAHHE 3HAHUIA.

187. B pamKax CHCTEMBl YNpaBleHHMs DHCKaMH H BHYTPEHHErO KOHTPOJIA
OpraHM3OBbIBAeTCH Ge3omacHbIl, KOH(UMACHUHANBHBIA W JOCTYNHBIA crioco®
undopmuposanus CoBera aupexTopoB, KomuTera mo ayauTy M HOAPa3AeieHHA
BHYTpEeHHEro ayauTta o (akrTax HapyuwleHHit 3akoHojaTenscTBa Pecrmy6nuku
KasaxcraH, BHyTpeHHHX npoueayp, Kogekca fenoBoii 3THKH Jio6bM paGOTHUKOM H
nomkHocTHEIM suioM Ob61uecTsa.

HMaparpad 20. BuyrpeHHHH KOHTPOJIL H aAYIHT

188. B O6wecrse co3maerca cmyx0a BHYTPEHHEro ayjadra Jnd
CHCTEMATHYECKOH He3aBHCHMOMN OIIEHKH HAIEeMHOCTH H 3(QEeKTHBHOCTH CHCTEMBI
YpaBleHHsi PHCKaMH M BHYTPEHHEI0 KOHTPONA W MpPaKTHKH KOPIOPaTHBHOTO
yrIpaBAeHHUs!.
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189. Cnyx0a BHYTpeHHEro aynuTa OCYLIECTBISET CBOK HAEATENbHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO T'OJOBOr0 ayJWTOPCKOro [U1aHAa, YTBEP:KOAEMOT0
Cosetom gupextopoB O6buiecTra.

190. PesynbTaThl ayAUTOPCKUX OTHETOB, KIIOYEBble OOHapyXKEeHHA H
COOTBETCTBYIOLIHE DPEKOMEHJALMM eXeKBapTANbHO BHEIHOCATCS Ha paccMOTpeHHe
CogeTa OAMpEKTOpPOB.

191. Ilpu ocymecTBaeHUH cBOeit NeATENBHOCTH Cy0a BHYTpeHHEro ayauTa
NPOBOIMT OileHKY 3((eKTHBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJA H CHCTEMBI
YTIpaBlIeHHs pHCKaMH, OLIEHKY KOpIOpaTUBHOTO YMpaBieHHS € NpUMEHEHUEeM
OOLICNPUHATEIX CTAHAAPTOB HEATENBHOCTH B OOJacTH BHYTpPEHHEro aymuTa H
KOpPHOPAaTHBHBIX CTAHJAPTOB.

Ouenka 3¢ (heXTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIA BKIFOYAET:

1) npoBeneHUe aHanu3a COOTBETCTBHA Leneil GH3HEC-NPOLIECCOB, MPOEKTOB H
CTPYKTYpHBIX Tonpa3zfgeneHuit uemsMm OOmectea, npoBepky obecnedeHus
Hafe>XHOCTH M LENOCTHOCTH  OHM3Hec-mpoLeccoB  (OEATENBHOCTH)  H
HMHAOPMaLMOHHBIX CHCTEM, B TOM YHCJE HAJEeXHOCTH MpOLEAYpP HNPOTHBOAEHCTBHUA
NpPOTUBOMNPABHEIM JEHCTBUAM, 3IOYNOTPEONEHUSIM H KOPPYTILIHH;

2) npoBepky obecneueHHs AOCTOBEpHOCTH Oyxranrepckoii ((HHAHCOBOI),
CTaTHCTHYECKOH, YNpaBlIeHYeCKOH U HHOH OTYETHOCTH, BBIABJIEHHE pe3yNbTaTOB
JesATeNnbHOCTH GM3HEC-MpOLEcCOB H CTPYKTYPHBIX MOJApa3/ieieHHii Ha COOTBETCTBHE
HOCTaBJIEHHEBIM LIEJISM;

3) omnpeneneHMe afeKBaTHOCTH KpHTEpHEB, ycTaHOBNeHHBIX [IpaBneHneM
OOf1ecTBa a1 aHaNHU3a CTENEHH HCIIONHEHUs (QOCTHIKEHNA) MOCTABJIEHHBIX Lieeit;

4) BbIABNEHHE HEHNOCTATKOB CHCTEMBI BHYTPEHHErO KOHTPONS, KOTOpHIE He
NO3BONWIIHU (He NO3BOJAIOT) JOCTHYE NOCTABAEHHBIX LieNeil;

5) oOileHKy pe3ynbTaTOB BHeApeHUs (peafii3aliiH) MEPONPHATHH IO
YCTPaHEHHIO HAapylIeHMH, HEOOCTaTKOB M  COBEpIIEHCTBOBAHMIO CHCTEMBI
BHYTPEHHET0 KOHTpOJIs1, peall3yeMBbIX Ha BCeX YPOBHAX YNpaBleHus,;

6) npoBepky 3@ (eKTHBHOCTH H LIENECOOOPA3HOCTH HCIIONB30BaHHA PECYPCOB;

7) npoBepky obecnieueHHs COXpaHHOCTH akTHBOB O01IecTRa;

8) mnpoBepky cobmoneHHs TpeboBaHHIT 3akoHOHZaTenbcTBA PecmybOnuku
KaszaxcraH, Ycrasa # BHyTpeHHUX JoKyMeHTOB OO0IecTBa.

OueHka 3 peKTHBHOCTH CHCTEMEI YIIPABICHUA PHCKaMH BKIIOYAeT:

1) npoBepky HOCTATOUHOCTH U 3PENOCTH IJIEMEHTOB CHCTEMBl YIpaBJIEHHS
puckamMu  ans >¢@eKTHBHOro ynpaeieHHA puckamu (UeJ# M 3a[aud,
HH(pacTpyKTypa, OpraHu3aLis  MPOLIECCOB, HOPMATHUBHO-METOAOJIOIHYECKOe
obecrieyeHue, B3aUMOAEHCTBHE CTPYKTYPHBIX NOApa3/ieieHHii B paMKaX CHCTEMBI
ylpaBleHHs] pUCKaMH, OTUETHOCTB);

2) MNpoBepKY INOJHOTHl BBHIABIEHHA M KOPPEKTHOCTH OLIEHKH PHCKOB
IIpaBneHreM Ha BceX YPOBHAX €ro YNpaBleHHS;

3) nposepky 3¢ heKTHBHOCTH KOHTPOJNBHBIX MPOLEAYP W MHBIX MEpPONpPUSTHIA
IO YNpaBJeHHIO PHUCKaMH, BKMouas 3((eKTHBHOCTh HCMONB30BAHUSA BbIIENEHHBIX
Ha 3TH LIEJIH PECypCcoB;
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4) npoBeneHHWe aHanu3a HHGOpPMAlMM O pPeaNH3OBaBIIMXCA PpHCKAX
(BBISIBJICHHBIX [0 pe3yNbTaTaM BHYTPEHHHX ayAWTOPCKHX MPOBEPOK HapYIIEHHSAX,
(haKTax HeJOCTH)KEHH MOCTABIEHHBIX Leneil, PakTax cyneGHEIX pa3bupaTeNnbCTB).

OtieHKa KOPIIOPAaTHBHOTO YNPaBIIeHHA BIJIIOYAET MPOBEPKY:

1) cobmoogeHus 3THYECKMX MPUHLMIOB M KOPIOPAaTHBHEIX LEeHHOCTEH
Oob1ecTBa;

2) mopsixa OCTaHOBKH IeieH, MOHUTOPHHIa H KOHTPONA HX HOCTHXEHHS;

3) ypoBHf HOpMaTHBHOro oOecliedeHHs M MOpoLexyp HH(OOPMALHOHHOIO
B3aUMOJEHCTBHA (B TOM 4HCIE 110 BONpOCaM BHYTPEHHErO KOHTPOJIA M YIpaBleHHs
PHCKaMH) Ha BCEX YPOBHAX YNpaBNeHHsA, BKJIIOYas B3aUMOIEHCTBHE C
3aHHTEPECOBAHHBIMH CTOPOHAMM;

4) obecrieyenuss mnpaB EnMHCTBEHHOro axkiUOHEpa, B TOM YHCHe
MOOKOHTPONBHBIX  OpraHu3anuii, © 3(p¢EKTHBHOCTH B3aMMOOTHOIIEHHH €
3aHHTEPECOBAHHBIMH CTOPOHAMH,

5) mpoueayp packpeiTus HHpopMauuuH o JestensHocTH OO6mecTBa H
NOAKOHTPOJIBHEIX €i opraHu3aLyii.

192. O6mecTBo MPOBOAHT €XErofHbI ayAWT (UHAHCOBOM OTYETHOCTH
TIOCPEAICTBOM MPHBICYEHHA HE3aBHCUMOIO aynuTopa, KOTOpHIi mpeNocTaBiseT
0OBEeKTHBHOE MHEHHE 3aHMHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH H €€ COOTBETCTBHA TpeboBaHMAM MeXAyHapoOHOrO CTaHAapTa
(HHAHCOBOI OTHETHOCTH.

193. Beibop BHelIHero ayauTopa ocylIECTBAseTCS Ha OCHOBE KoHKypca. [Ipu
otbope yuursiBaercs MHeHHe Komutera no ayauty Cosera aupektopor OOLwectsa,
4JIeHBl KOTOPOTO BKITIOYAIOTCS B COCTAB KOHKYPCHOIT KOMHCCHH.

Ilpu onpeneneHHH HE3aBHCHMOCTH 4IEHOB KOMHCCHM IO BRIOOpY BHEILHETO
ayAUTOpa YYHTHIBAIOTCS ClEAYIOIIHE OCHOBHBIE TapaMeTpEI:

XapakTep (MHAHCOBBIX HJIH AENOBBIX OTHOLUEHHI KaXIOro YieHa KOMHCCHH C
BHEWHYUM ayAUTOPOM;

XapaxkTep pOACTBEHHBIX CBA3eH KaXAOro 4ieHa KOMHCCHHU C TPeACTaBHTENAMH
BHELITHEro ayQuTopa.

194. TIlpuBnexaeMbli BHEIIHHE aymuTop He oOkasbiBaeT (OLIEeCTBY
KOHCYNBTAallHOHHBIX YCIYr, KOTOpblE MOrYT CTaTh YIrpo30ii He3aBHCHMOCTH
BHEIHETO ayJuTOpa, HE MPaKTHKYyeT Ciiy4ad IpHeMa Ha PYKOBOIAAIIHE JOKHOCTH
OBIBIIMX YNEHOB ayJUTOPCKOH KOMaHIBI paHee, 4eM 4epes [iBa roja mocjie HX
YBOJIGHEHHS U3 ayAHTOPCKOH OpraHn3aluu.

ObmectBo obecnieunBaeT  packpbiTHe moApoGHOH  WHQOpPMaUMH O
NpPUBJIEKAEMOM BHEIIHEM ayAUTOpE.

B Obuiectse pernaMeHTHPYIOTCS BONPOCH! MO BHIOOPY H B3aHMOAEHCTBUIO C
BHEILLIHUM ayAUTOPOM.

195. 3anHTepecoBaHHblE CTOPOHBI YIOCTOBEPSIOTCA B JOCTOBEPHOCTH
¢punaHcoBoii oTyeTHocTH OOlllecTBa MOCPEJACTBOM NPHBIEYEHHS] BHELIHEro
ayauTopa, COOTBETCTBYIOLIErO CNEeNYIOIUM KPUTEPHSAM:
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BBICOKHi YPOBEHb KBaJM(HKALKH CHELHANHCTOB ay/JHTOPCKON OpraHU3anuy,
3HAYWTENRHBINH ONMBIT padoThl M MOJOXKTENBHAA pernyTalus (Ha Ka3aXCTaHCKOM H
MEXIyHAapOAHOM pBIHKE (IpY HeoOXOAHMOCTH);

HANUYHE OMbITa B OTPACIH,;

coOmofeHe ayOUTOPCKOH OpraHuWsauueidl MeXAyHapOJHBIX CTaHAapTOB
ayauTa, 3akoHopjaTensctBa Pecmy6nuxu Kasaxcran B obmactu  ayauTopckon
neatensHocTH, Kogekca 3THKH mpodeccHOHaNbHBIX Oyxrantepos MexayHapoaHOi
tdenepariun 6yxrantepos;

3¢bekTHBHOCTh pabOTBI O BBHIABIEHHIO HENOYETOB H MPeACTaBIECHHIO
peKOMeHJauuii 1Mo COBepLIeHCTBOBAHUIO BHYTPEHHMX KOHTPONEH MO mpoleccy
MOAroTOBKH (HHAHCOBOH OTHETHOCTH.

196. OGuecTBO yTBEpXJaeT MOOKYMEHTBHI, pEryjupyrollde MOpANOK
OCYILECTBIIEHHA ayaNTa W B3aHMOOTHOLUEHHII C BHEIUHWM ayJUTOPOM, B TOM HHCIe
npouecc BelGopa BHELIHEr0 ayAMTOpa, NONHOMOYHA M (YHKUHH KOHKYPCHOH
KOMHCCHH, BOMpOCHl OKa3zaHWsA ayAUTOPCKOH opraHM3ainuedl KOHCYNbTalHOHHBIX
YCIyT, He CBA3aHHBIX C ayANTOM (PHHAHCOBOH OTHETHOCTH M MpodYeH HHpopMaLuHy,
BONpPOCH! POTALMM ayAUTOPCKHX OpraHW3alHil ¥ CTapIIEro nepcoHana ayIuTopCcKOi
OpraHH3allM{, BONPOCHl MpHeMa Ha paboTy OBIBIIMX COTPYJHMKOB ayIMTOPCKOMH
OpraHu3alHu.

197. PoTauus napTHEpoOB ¥ CTapLIEro MepcoHana, OTBETCTBEHHOTO 3a ayJuT
¢$HMHAHCOBOI OTHETHOCTH, OCYLIECTB/AETCS HE MEHEe OJHOrO pasa B MATH JIET, B
CIly4ae ecilM ayAHTOpcKas opraHu3aLus okassiBaeT OOLIECTBY ayAHTOPCKUE YCIYTH
Oornee 5 net noapsia.

Haparpad 21. PerynupoBanne KopnopaTHBHBIX KOHQIHKTOB

198. Ynens: Cosera aupektopoB H IlpaBnenuss OO6uiectBa, paboTHHKH
OO6wecTBa, BBIMOJHAIOT CBOH MpodeccHOHANbHEIE (YHKIHMH A0OpOCOBECTHO H
pasyMHO B uHHTepecax EauHcTBeHHoro axuuoHepa M OOwecrsa, wusberas
KOH(ITHKTOB.

B cnyyae Hamuuusa (BO3HHKHOBEHHS) KOPIOPATHBHBIX KOH(NHKTOB,
YUYACTHHKH HaXOAAT IMyTH HX PELUCHHs ITyTEM MEperoBopoB B LEAAX obecreveHus
a¢dbexTuBHOMR 3alUTH HHTEpecoB O6iecTBa U 3aHHTEPECOBAHHBIX CTOPOH.

JomxHocTHEIMM ~ junamMu  OOljecTBa  CBOEBPEMEHHO  coobliaeTcs
KopnoparupHomy cekperapio w/unmu OwmOyiacMeHy o Hanw4uM (BOSHUKHOBEHHH)
KOH(JIUKTA.

O¢dextuBHocTs paboThl N0 APENYNPEXAECHUI0 W YPEryIHPOBAHHIO
KOPIOPAaTHBHBIX KOH(IMKTOB MNpeANnojaraetr, MOJHOE M CKOpeHllee BbIABICHUE
TaKHX KOH(AMKTOB H KOOPAHHALMIO AeiicTBUH Beex opraHos ObiecTsa.

199. KopnopaTHBHble KOHQIMKTBl HOpH COAEHCTBHH KoprnopaTHBHOro
cexkperaps w/unmu OwmOyncmeHa paccmarpuBatotcs Ilpencenarenem  Cosera
aupextopos Obuectea. B cny4ae Bopneuenus [Ipeacenarens Cosera AMpeKTOpOB B
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KOpPTIOPAaTHBHBIH KOHQIMKT, TakHe cliyyad paccMaTpuBaroTcs KOMHTETOM 10 Kajapam
W BO3HArpaKaeHUsM.

200. EquHCTBEHHOMY aKLHOHEpY B LeNAX NpeAoTBpallleHHs BMelIaTeNbCTBa
roCy/lapCTBEHHBIX OPraHOB B OMNEpalMOHHYIO AeaTenpHocTs OOmIecTBa, a TaKxe
NOBBIILIEHHA OTBETCTBEHHOCTH CoBeTa JUpPEKTOpPOB 3a MPHHHMAEMBIE peEINEeHH,
cienyer u3berate u30panusi uineHoB CoBeTra JHUPEKTOPOB, SBIAIOIIHMHKCA
NpeACTaBUTENAMH FOCYAapCTBEHHBIX OPraHoB.

201. B mensx obecneyeHHs OOBEKTHBHOCTH OLEHKH KOpPINOPaTHBHOIO
KOH(MJIHKTA U CO3MaHHUS YCIOBHEH M1 ero 3QeKTHBHOIO YpPeryMpoBaHKs, IHLA, YbH
MHTEPECE! 3aTParuBaeT KOH(QIMKT HIIH MOXKET 3aTPOHYTh, HE MPUHUMAIOT YHacTHs B
€ro yperyJlupoBaHHH.

[IpH HEBO3MOXKHOCTH pELUEHHS KOPNOPATHBHBIX KOH(IHKTOB IyTeM
NEPEroBOpOB, OHH pa3pelIaloTCs CTPOro B COOTBETCTBHH C 3aKOHOAATENHCTBOM
Pecnyonuku Ka3zaxcras.

202. CoBeT IUpeKTOpoB pa3pabaThiBaeT M IMEPHOJUYECKH IE€pECMATPHBAET
MOAMTHKY M [MpaBuia YpPeryinpoBaHUA KOPIOPATUBHBIX KOH(MIUKTOB JHGO
npexycmatpusaloT TpeboBanus B Kogexce aenosoii 3THkyu OOiiecTsa, npy KOTOPBIX
UX peiieHde OyneT orBedath HHTepecaM OOlecTBa M EAMHCTBEHHOrO aKIMOHEpA.

203. CoBerT AUpEKTOpOB OCYLIECTBISECT YpPErylHpOBaHHE KOPMOPaTHBHBIX
KOHGIIHKTOB M0 BOMPOCaM, OTHOCALIMMCA K €ro KOMMETeHIHH. B 3ToM citydae Ha
KopnopatusHoro cekperaps u/mnn OmOyacMmeHa Bo3nararoTcs 00S3aHHOCTB 10
ofecrie4eHHI0 BO3MOXHOH HHpopMHpoBaHHOCTH CoBeTa AMPEKTOPOB O CYTH
KOPHOPAaTHBHOIO KOHGIHKTA U POk MOCPEJHHKA B paspelleHHH KOPIOpaTHBHOIO
KOH(JIMKTA.

204, Ilpencematens [lpaBnenns ot wnMeHu OOLiecTBa OCYUIECTBISET
yperyjiipoBaHHe KOPIOpPAaTHBHEIX KOH(IUKTOB MO BCEM BONMpOCaM, MPHHATHE
pelleHtii Mo KOTOPEIM He OTHeceHo K koMmmneteHIHH Copeta qupextopos O6uiectsa,
a TaKkKe CaMOCTOATENbHO OfNpelenseT MNOpPAZOK BedeHHs paloTel 1O
YperynIupoBaHHIO KOPIOPaTHBHEIX KOH(PIHKTOB.

205. CoBeT OMPEKTOPOB paccMaTpHBaeT OTAEIBHBEIE KOPIOpaTHBHBIE
KOH(MIHKTEI, OTHOCSIIUECH K KoMNeTeHUHH [IpaBneHus.

IMaparpa¢ 22. PeryanpoBanue KoH(pIHKTAa HHTepecoB

206. KoH}IHMKT HHTEpEeCcOB ONMpeAenseTcs Kak CHTyalus, B KOTOpOH NH4Hasd
3aHHTepecOBaHHOCTh paboTHHKka OO6uiecTBa BIMAET WIM MOMXET IMOBIUATE Ha
GecnpucTPacTHOE HCIMONHEHHE NODKHOCTHBIX 00A3aHHOCTEN.

207. PabGotuuxu OOluecTBa He HDOMYCKAIOT CHUTyalHH, B KOTOPOH BO3MOXHO
BO3HUKHOBEHHE KOH(JIMKTa HHTEPECOB, HH B OTHOMICHHA ceOs (MM CBA3aHHBIX C
co0oif TMLl), HH B OTHOLIEHUH JIpYTHX.

ObwecTBOM BO H30exxaHHe KOH(QUIMKTA HHTEPECOB, [MPENATCTBYIOLIMX
o6bekTUBHOMY BbinonHeHulo CoBeTOM JHPEKTOPOB CBOMX OOs3aHHOCTEH, |
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OTpaHM4€HHs MOJMTUYECKOro BMeluaTenkcTBa B mpoueccsl CoBeta NHPEKTOPOB
O61mecTBa BHEAPAIOTCA MEXAHH3MBI [TO0 MX HEAOMYWEHHIO U PEryIHPOBAHHIO.

208. OcHOBHBIE MPHHIHUIEI IPEOTBPALIEHHS KOH(IMKTa MHTepeCoB, CIIOCO0E!
MX BBHIABNEHHS, OLIEHKH H paspelleHus 3akperUifiorca B Kojekce [enoBo 3THKH
Obmectsa, yreepxaacMoM CoBETOM JUPEKTOPOB.

ITaparpad 23. IlpuHuHN Npo3pavHOCTH H 00BLEKTHBHOCTH PAaCKPBITHSA
ungopManun o AesiTeabHocTH Ob0mecTBa

209. B uensx cobmoieHus HHTEPECOB 3auHTepecoBaHHBIX cTopoH O6iecTBo
CBOEBPEMEHHO M J[JOCTOBEPHO pacKpblBaeT HHQOPMALHIO, MPefyCMOTPEHHYIO
sakoHogaTenscTBOM Pecniybnuku KaszaxcTaH W BHYTPEHHHMH JOKyMEHTaMH
O6wecrBa, a TaKke HHQOPMALMIO O JeATENBHOCTH, BKMOYad (HHAHCOBOE
COCTOSIHME, PE3YNBTATH AeSTENbHOCTH, CTPYKTYPY COOCTBEHHOCTH U yIpaBleHus.

210. B OGiuecTBe yTBEpXIAIOTCH BHYTPEHHHME IOKYMEHTBI, ONpelesIoline
MPUHLMOB W NOAXOABI K PackphITHIO M 3alluTe HHQOpMAaLuH, TNepeyeHsb
vH(pOpPMALUH, PAaCKPbIBAEMOi 3aMHTEPECOBAHHBIM JIMLaM, CPOKH, MOPAIOK, Crnocob,
dhopMy pacKpsiTis HHGOPMALUH, OTBETCTBEHHBIX MODKHOCTHBIX JIUI H pabOTHHKOB
¢ ykasaHueM HX ¢yHKuuH M obf3aHHOCTed, a TaKkKe Jpyrue MNOJOXEHH,
pEerynupyIOLIME NPOLECCH! PACKPBITHSA HH(OPMaLHH.

O61mecTBo B COOTBETCTBHH € 3aKoHoaaTenscTBoM PecnyOmuxu Kasaxcran #
Verasom O6LiecTBa onpefenseT MOPAAOK OTHECEHHMS HH(GOPMALUH K KATEropHsIM
JOCTYMNA, YCAOBUS XpaHEHUs H HCIIONB30BaHHA HHGOPMALIUH.

OG61ecTBO ONpeAeNseT KPYr JHL, HMEIMHX MpaBo CBOGOAHOrO FOCTYNa K
MH(OpMalliK, COCTaBIAIOIEll KOMMEpUYeCKylo H CiyxkebHylo TalHy, H NPHHUMAIOT
MepBl K OXpaHe ee KOH(UASHLIHATIEHOCTH.

211.Unreprer-pecypc O6iuecTa sBNfeTCA CTIPYKTYPHPOBAHHEBIM, YAOOHBIM
IS TIONB30BaHHS HABMMAlMM W COJEPXKHT HHGOpMALHIO, JOCTATOYHYIO
3aMHTEpPECOBAHHBIM JIMLAM JJIs NOHMMaHus JesTensHocTd Obmectsa. Mupopmarusa
pasMelLaeTcs B OTAENBHBIX TEMATHYECKHX pa3/ieNiax HHTEepHET-pecypca.

212. AKTyanusaLis HHTEPHET-pPeCypca OCYLIECTBIAETCA He pexce OAHOro pasa
B Hegemo. B O6uiecTse Ha peryaspHOH OCHOBE OCYLIECTBIAETCS KOHTPOb MOTHOTBI
M aKkTyalbHOCTH HH(oOpMalMH, pa3MelleHHOH Ha HHTepHeT-pecypce, a Takke
OnpefienseTcs COOTBETCTBUHE NaHHOM HH(bOpMAlMM pa3MElleHHOH Ha Ka3axXCKoH,
DYCCKOM, aHTIMICKOH BepcHsX WMHTEepHeT-pecypca. B 3THX Lemsx 3aKpemnnAroTcs
OTBETCTBEHHBIE JHLUA (CTPYKTYpHOE MOJpa3fcieHHE), OTBEYalollHe 3a MOJHOTY H
aKTYalbHOCTh HH(OpMaLlMH Ha HHTEPHET-pecypce.

213. Mutepuet-pecypc OBIuecTB COAEPHKUT CIEAYIOUTYIO HHPOPMALIHIO:

1) oburyto mrdopmauuio o6 OO6uiectBe, BK/IOHAs HHOOPMALHIO O MHCCHH,
OCHOBHBIX 3afauax, HefiX U BHAaX AesTeNbHOCTH, pasmepe cODCTBEHHOIO KanuTania,
pasMepe aKTHBOB, HHCTOM JOXO0/IE€ M YHC/IEHHOCTH NepCoHana;

2) o miaHe pasBUTHA (CTpaTerMyeckHe LENH), NPHOPUTETHBIC HampaBleHMA
JOEeATENBEHOCTH;
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3) Ycras v BHyTpeHHHe AoKyMeHThl OOlecTsa, peryaupytolHe AesTeNbHOCTD
opranoB, Komutetos, KoprnopaTiBHOTo cekpeTaps;

4) 06 3THUYECKHX NPHHIMINAX;

5) 06 ynpaBiAeHUN pUCKaMH,

6) 0 AMBUAEHIHOM TIONUTHKE;

7) o wunewax CoBeTa [JUPEKTOPOB, BKJIIOYasA CHEAYIOLIME CBEACHUS:
doTtorpadus (mo cornacosanuio ¢ uieHoM CoBeTa AMPEKTOPOB), haMMIHs, MM,
OTYeCTBO, JaTa PpOXAEHHS, TPaXKTAHCTBO, cTaTyc 4ieHa CoBeTa IHPEKTOPOB
(He3aBHUCHMBIH JUPEKTOp, MpeACTaBUTeNh ERHHCTBEHHOTO aKLMOHEpa), yKazaHHe
dyHkuuit unena CoBeTa AUPEKTOPOB, B TOM yucie uneHctso B Komuterax Cobeta
aupekTopoB unM ucnonHenue ¢yHkumH [Ilpencenatens Cosera [HPEKTOPOB,
ofpazoBaHHe, B TOM UMCIE€ OCHOBHOE M JIOTIONHMTENbHOE 06pa3soBaHMe
(HauMeHOBaHHe 00pA30BaTENLHOTO YYpEKIEHHs, FOfl OKOHYAHHSA, KBanupukauus,
nofy4yeHHas CTeneHb), OMBIT paboTel 3a MOCHEAHHE MATH JIET, OCHOBHOE MECTO
paGoThl M JpyrHe 3aHUMaeMble B HACTOsLlee BPEMs JOJKHOCTH, NPO(eCCHOHANBHAS
kBanuduKanus, ata nepsoro u3bpaxus B CoBeT IMPEKTOpOB W jJaTa H3bpaHHs B
peficTeyrommii CoBeT AMpEKTOPOB, KONHYECTBO M JOMA NpPHHAAJIEKAMMUX aKIUi
apUIMHPOBAHHBIX OpraHu3aluii, KpHTEPUH HE3ABUCUMBIX JHPEKTOPOB;

8) o unenax IlpaBneHus, BKIIouas clefdyrolue ceemeHus: ¢ororpadus,
¢damMunIHdg, WMA, OTHECTBO, Jara PpOXICHHs, TPaXKNAHCTBO, JOKHOCTH H
BBIMONMHAEMBIE (YHKIHH, 06pa3oBaHHe, B TOM 4HCJIe OCHOBHOE H JONOJIHHTENBHOE
obpazoBanne (HauMeHOBaHHe 00pa3OBATENBHOrO YUPEXKACHHS, TOA OKOHYAHHS,
KBaMH(HKALKsA, [OMydeHHas CTENeHb), ONBIT paboThl 3a MOCHEAHHE MATE JIET,

npodeccuoHanbHas KBayudUKau, JOJIKHOCTH, 3aHUMAaeMbIe o
COBMECTHTENECTBY, KOMHYECTBO U JONA NPHUHAANEKAMKX aAKLHit a(hHUINHPOBaHHBIX
OpraHu3aLuii;

9) o hbUHAHCOBOH OTYETHOCTH;

10) 0 rogoBBIX OTYETAX;

11) o BHeLIHEM aygHTOpE;

12) 0 3aKymo4HOH [eATeNbHOCTH, BKIIOYAas MpaBHna, O0BABIEHHA H
pe3yJibTaThl 3aKyIOK;

13) o CTIpyKType YCTaBHOrO KanMrana, BKJIIOYas ClIeIylollie CBEICHMA.
KOJIMYECTBO M HOMMHANbHAS CTOMMOCTh BBIMYIUEHHSIX akuui (JonmeH ydacTHs),
ONIMCAHHE MpaB, TMNpPeJOCTABNAEMBIX aKUMAMH, KOJHUYECTBO M HOMHHAJIBHAi
CTOHMOCTh OOBABIEHHBIX, HO HEpa3MEIleHHBIX aKLUMH, COCTaB aKLHOHEPOB
(Y4aCTHMKOB), KOJMYECTBO H 10N NMPHMHAMIENKALMX MM fIPOCTBIX aKLMH (moneii
y4acTHs), OPANOK PacTopsKeHHs NpaBaMK COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, Bkmodas HHbopmanuio 06 adGHANHPOBAHHBIX
OpraHH3alKsaX BCEX YPOBHeH ¢ KpaTKUM yKasaHHeM CQEephl HX AeATENBHOCTH,

15) 0 rofioBOM KalleHAape KOpIopaTUBHBIX COOBITHI,

16) o cHenkax, B COBepLIEHMH KOTOPBIX HMMEETCS 3aUHTEPECOBAHHOCTH,
BKJIIOYAs CBEJEHHS O CTOPOHAX CIENKH, CyILECTBEHHBIX YCIOBUAX CAC/TKU (mpeamer
CleNKH, [leHa CAENKH), OpraHe, NPUHsBILEM pelieHHe 00 000pEeHHH CAENKH;
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17) o XpynHBIX cHeNnKax, BKMO4as CBEJEHHS O CTOpPOHax CHEJIKH,
CYLIECTBEHHBIX YCHOBHAX CHENKH (NpeAMET CHAENKM, lieHa CHeNKH), OpraHe,
MPUHSBILEM pelieHne 06 0f100peHHH CHENKH;

18) o mearensHOCTH B cepe yCTOHUIHBOIO pa3sBUTHA,

19) o pasMepe yTBep)KAECHHBIX AUBHIEH/IOB;

20) o HOBOCTHX U IIpecC-penn3ax.

214. OOwecTBO roTOBUT FOJOBOH OTHET B COOTBETCTBHH € ITONOKEHHSIMH
HacTosiero Kopaekca u npakTHKOi pacKpHITHA HHGOPMaLIHH.

T'onoBoii oTyeT yTBepxaeTca CoBeTOM AUPEKTOPOB.

215. TomoBoif OTYET HABIAETCS CTPYKTYPHUPOBaHHBIM JOKYMEHTOM H
MyGIHKyeTCs Ha Ka3aXCKOM, PyCCKOM U aHTTHHCKOM S3bIKaX (MpH HeOGXOAMMOCTH).

TomoBoii OTYET MOATOTABIMBAETCA M pa3MellaeTcd Ha HHTEPHET-pecypce
nocne yTBepiAeH! rofoBoil QUHAHCOBOM OTYETHOCTH.

216. TpeboBaHua K COAEP)KAHHIO TOJOBOr0 OTYETa MPEAINONaraloT Halu4IHe
cneaymoieit uudpopmatuu:

1) o6pamenne [pencenarens Coeera qupexropos O6miecTsa,

2) oopainenue [Ipencenarens [Ipapnexus;

3) 06 O6mectBe: o0mue cBedeHHA; O CTPYKType YCTaBHOrO KamuTana,
BKJIIOYasd CHEOYIOIIHE CBEEHWs: KONHYECTBO M HOMHHANbHasi CTOMMOCTD
BBIMYILEHHRIX aKLHii (Joneit yyacTus), OnKcaHue Mpas, PeJOCTaBIAEMBIX aKUHUAMY,
KOJHYECTBO M HOMHHANBHAA CTOMMOCTb OOBSBIEHHBIX, HO HEPa3MEIIECHHEIX aKILIMH,
COCTaB aKUHOHepOB (YYaCTHHKOB) M KOJAMYECTBO M JONA MNpHHAAJNSKAUX HM
TMPOCTHIX aKiuif (HoMei y4acTus), NOpAAOK pacropsHkeHHs NpaBaMH COOCTBEHHOCTH;
MHCCHsl; CTpaTerds pa3BUTH#A, pe3yJLTaTel €€ peanu3auud; o030p pbIHKA H
MOJNIOXKEHUE Ha PhIHKE;

4) pe3ynsTaThl PUHAHCOBOH H OIMEPALOHHOM AEATEIBHOCTH 3@ OTHETHBIH ToX:
0030p U aHANH3 AEATENBHOCTH OTHOCHTENRHO MOCTaBIeHHBIX 3a[a4; ONepalioOHHbIE
¥ (HHAHCOBbIE TMOKA3aTeNH AEATENBHOCTH; OCHOBHBIE CYIUECTBEHHBIE COOBITHA H
HOCTHXEHHSA; WHGOpPMalUHs O CYIIECTBEHHBIX cAeikax; mobas (uHaHCOBas
MOJIEPXKKa, BK/IKOYAs rApaHTHH, [oTyYyaeMble/TOyYeHHBIE OT roCcy1apCcTea U Jilobbie
oBs3aTenpCTBA Nepe] rocyAapcTBOM U 0611ecTBOM, NpHHATHE HAa cefs ObiiecTBOM
(ecnu He packpsiBaercs B cooTBeTcTBHH ¢ MCPO);

5) CTpyKTypa axkTHBOB, BKJIIOHas JAOYEpPHHE/3aBHCHMEBIE OpraHM3alUHH Bcex
ypoBHeH, 0630p, OCHOBHBIE MTOTH HX ()MHAaHCOBOH H MNPOHU3BOACTBEHHOMH
AesTenbHOCTH;

6) Lenu W Miadel Ha OyAyIuxe MepHOBI;

7) ocHOBHbIE (JaKTOPBI PUCKA ¥ CHCTEMA YNPaBIeHUsI PHCKAMUY,

8) KopriopaTHBHOE YMpaBleHHe: CTPYKTypa KOPIOPaTHBHOTO YMNPaBlCHHS,
cocTaB aKIIHOHEPOB H CTPYKTypa BinajeHus; coctaB CoBeTa AMPEKTOPOB, BKIIOYast
KBATH(HUKALKIO, Npolecc oTOOpa, B TOM HYMCIE O HE3aBHCHMEIX AMPEKTOpax ¢
yKa3aHHEM KpHUTepHeB omnpejeNieHHs HX HE3aBHCHMOCTH; OTYET O IeATeNbHOCTH
CoBeTa JHMpEKTOPOB M €ro KOMHTETOB; HHGOPMALMA O COOTBETCTBHM MPAKTHKH
KOpNOpaTMBHOIO YMpasneHHs npuHuunaM Hacrosuero Kogekca, a mpu ee
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HECOOTBETCTBHH INOACHEHHSA O NMPHYHHAX HecOONMIOJEHHs Ka)AOro W3 INpUHLMIOB;
cocraB Ilpasnenuss OO6iiecTBa; oTyer © jaesaTensHoctd IlpaBrieHus; MONHTHKA
BO3HATrpaXKJAeHHs JOKHOCTHBIX JIHLI;

Q) ycToiunBoe pa3BUTHE (B Ciiyyae MOArOTOBKH OTAENBHOTO OTYETa B 06nacTH
YCTOH4HBOTO pa3BHTHS, BO3MOXKHO MMPeAOCTABIEHHE CCBUIKH Ha JIaHHBIH OTYET),

10) 3akmoueHHe ayIuTOpa U (PHHAHCOBAasA OTHETHOCTH C TIPUMEYaHHAMH;

11) B aHAMHTHYECKHUX MOKa3aTessiX U AAHHBIX, BKJIIOYAEMBIX B rofl0BOi OTUeT,
OTpaxkaeTcsi CpaBHUTENBHbI aHanu3 ¥ JOCTUTHYTHIEE mporpecc (perpecc) ™o
OTHOILUEHUIO K MpeasiaylieMy NepHoOAy (CpaBHEHHE cO 3HAYEHHSAMH aHANOTHYHBIX
nokasarefeii, yKkasaHHBIX B I[IPOHUIOM [OJOBOM oTyeTe). B uemax cpaBHeHHA
nokasatejeii ¢ KOMIAHMAMH MEXAYHAapOOHOTO YPOBHS, HEACTBYIOIIHMH B
aHaJIOTHYHOI OTpaciH, MyOIHKYIOTCA MOKA3aTeny JesTeNbHOCTH, KOTOPEIE HO3BOMIAT
NPOBECTH OTpaciieBoit 6eHUMapKUHT-aHaIU3.
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[Ipunoxenue 1
k Koaexcy xoprnoparuBHoro

yTipaBleHHs aKLHOHEPHOro ob1ecTBa
«LIeHTp 3AeKTPOHHBIX HHUHAHCOB»

MexayHapoaAHbie CTAHAAPTHI ONpeaesieHHsI H B3aUMOAeiicTBHSA C

JanHTepeCOBAHHBLIMH CTOPOHAMH

3auHTepecoBanHbIE
CTOPOHBI

IIpuBHOCHMBIIl BKJAJ,
BJAHSAHHE

Ommamm, HHTEpEC

Husectopst, BkItoyas
aKIHOHEpOB, OaHKU
BTOpOTO YPOBHSA

(DHHAHCOBEIE pECYPCH
(coOcTBEHHEBI KanmuTal,
3aeMHBIE CPEACTBa)

PenTaGenbHOCTE BIIOXKEHHBIX
HHBECTHLIHIL,

CBOEBpPEMEHHAs BhIILIATA
IUBUACHIOB, OCHOBHOIO
J07ra U BoHarpamaeHus

PaGotHuku, Yenopeueckue pecypcest, Bricokast sapaboTnas nuiara,
JO/KHOCTHBIE NHLA NOSANBHOCTD XOpolll¥e ycloBus Tpyaa,
npodieccHOHaNBHOE
pa3BHTHE
IMpogeccHoHanbHEIE CongeiicTBue obecneycHHIO Cobnronenne npas
COIO3bI colnanbsHoil cTabHUIBHOCTH, paboOTHUKOB, XOpolilie
pErynmupoBaHUIO TPYIOBLIX yCIOBHA TpyAa
OTHOIUEHHMIO H pa3speLIEHHIO
KOHQIIHKTOB
Knunentsl MdunaHcosbie pecypesl mytem | [Tonmyyenue
NprOOpeTEHHU MPOAYKIUH BBICOKOKAaYeCTBEHHBIX,
(ToBapoB M yciyr) GesonacHbIX TOBAPOB
OpraHu3aLHH YCHYT MO MpHeMIeMoii LieHe
IlocTaBuyku IToctaBka pecypcos (ToBapoB, | Haaexwuslii peiHoK cGBITa,
pabot u ycnyr) ans co3gaHus MOCTOAHHBII
CTOMMOCTH IJIaTEKECTIOCOOHBIH
noxKynarenb

MecTHEIe cooblliecTBa,
HaceJlcHHE B MECTax

l'Io,u,uep}mca B MECTax
OCYIUCCTBJICHHA OACATEIIBHOCTH,

Co3nanue gonoJHHTETRHBIX
pabouux Mect, pa3BuTHe

OCYILIECTBICHHA NOANBHOCTE H NOAAEPIKKA peruoHa
IOEATEIBHOCTH, MECTHBIX BlIacTeit;

o6111ecTBEHHEIE 61arockiiOHHOE OTHOLUEHHE;

OpraHH3aLMH COTPYAHHYECTBO

IIpaBuTenscTRO, l'ocynapcreennoe Hanoru, pewenue
FOCY/JapCTBEHHBIE peryiupoBaHue COLMANBHBIX 3a4a4

oprausl, IlapnaMenT
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Ipunoxenue 2

k Konexcy koprnopaTHBHOro
ynpaBlIeHus aKHHOHEPHOro oblIecTsa
«LleHTp 3/1eKTPOHHBIX (HPHHAHCOB»

MeToabl B3agMoaeHCcTBHA ¢ 3aMHTEpPECOBAHHBIMH CTOPOHAMH

Yposens B3auMoaeiicTBHs

MeToasl B3auMoAeHCTBHA

KoHcynpTauuu: 1ByXCTOpOHHEE
B3aUMOJeiicTBHE; 3aHHTEPECOBAHHBIE
CTOpPOHBI OTBEYAIOT Ha BONPOCEKI
OO6wecTBa U OpraHy3aLvi

OnpocHuky; GOKyc-TpyNIbl; BCTPEYH C
3aMHTepeCcOBAHHBIMU CTOPOHAMH; ITyOIHUHEIE
BCTPEYH; CEMHHApHI; MPef0CTaBICHHE
00paTHOIi CBA3M MOCPEACTBOM CPECTB
KOMMYHHKAIMH; KOHCYJIbTATUBHBIE COBETH]

ITeperosopu

KonnextusHeie [EeperoBoOpel HA OCHOBE
NpHUHUHIIOB COITHAIBHOTO MAPTHEPCTBA

Bosneuensocts: [{ByXcTopoHHEe HiIHN
MHOTOCTOpPOHHEE B3aUMOACHCTBHE;
HapalfiBaHHE OMBITA M 3HAHMIT CO BCEX
CTOpOH, 3aHHTEPECOBaHHbBIE CTOPOHEI H
OpraHu3aLMH JeiCTBYIOT HE3aBHCHMO

MHorocTopoHHNE HOPYMBI;
KOHCYJITALIHOHHEIE TTaHEJH; MpoLece
JOCTHIKECHHA KOHCEHCYcCa; NpoLecc
COBMECTHOTO MPUHATUA peleHuit; goxyc-
TPYIIbL; CXEMBI IPEROCTABRCHUS 00paTHOH
CBSI3H

CotpyaHuuectBo: JIByXCTOpPOHHEE HIH
MHOIOCTOPOHHEE B3auMOAEiCTBHE;
COBMECTHOE HapallUBaHHE ONLITA U
3HaH{H, IPHHATHE PEIICHHIT H Mep

CoBMecTHEIE NpOCKTRl; COBMECTHEIC
NMpeAnpUATHA; NapTHEPCTBO; COBMECTHBIC
HHHUHATHBB] 3aHHTEPECOBAHHBIX CTOPOH

[penocraBiaeHne HOTHOMOUHIH
3aHHTEPEeCOBAHHEIE CTOPOHEI (ec/u
MPHMEHHMO) MPHHHMAIOT y4acTHE B
ynpaBAeHHU

I’IH’I‘CI‘paHHﬂ BOMpoOCoB B3aUMOACHCTBHA C
3aUHTEpECOBAHHBIMH CTOPOHAMH B
ynpaBjieHHE, CTPATETHIO H ONICPALlHOHHYHO
JNEATCIIBHOCTE
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[TpunoxxeHue 3

k Kogexcy koprnopaTHBHOIO
yIpaBJieHHs aKL{HOHEPHOro 0611lecTRa
«LIeHTp 3NEKTPOHHBIX PHHAHCOB»

Knaccudpukauua KaTeroptii H acneKToB YCTOHYHBOr0 Pa3sBHTHA

KaTeropus ACneKTbl

DKoHOMHYeCKAd | DKOHOMUYECKas pe3yAsTaTHBHOCTD; IPHCYTCTBHE HA PHIHKAX;
HEMPAMEIE DKOHOMHYECKHE BO3AEHACTBHS; MPAKTHKH 3aKYTIOK

Ixoaoruueckas | Marepuansl; sHeprist; Bofia; GropasHoobpasne; BRIOGPOCH; cOpOCH 1
OTXOZBI; NPOAYKLHSA M YCIYTH; COOTBETCTBHE TpeOOBaHUAM;
TPaHCIOPT; 06mas nHpopMauus; IKOIOrHyYecKas OLEeHKa
MOCTABILMKOB; MEXaHH3MBI MTOJAYH XKanoGkl Ha 3KONMOrHYECKHE
npoOneMel

CounanbHas [MpakTHKa TPyOOBBIX OTHOLIEHMIT H NOCTOHHBIH TPYZ, BKIIOYAIOT, B TOM

yuce, MOCTABUIMKOB, MEXaHH3MBI TOAaYH %Kajl00 Ha IPAKTHKY
TPYAOBBIX OTHOLIEHHH

[TpaBa uenoBeka, BKIIOYAIOT, B TOM YHCIiE, HHBECTULIMH, HEAOMYLIEHHE
JAHCKPUMMHALMH, CBOOOY accOLHAlNK U BEJCHHA KOJUIEKTHBHBIX
[1EpEroBOPOB, AETCKUH TPY A, MPUHY AUTEILHEIH HITH 00A3aTeABHEIH
TpyA, NPaKTHKY obecniedeHus 6€301acHOCTH, IPaBa KOPEHHBIX H
MAJIOYHCIIEHHEIX HAPOJOB, OLIEHKY COOMIOJEHHA MOCTaBIIHKaMu NIpaB
yeloBeKa, MEXAHU3MEI NOJa4H Kano0 Ha HapylleHHe MpaB Yejl0BeKa

OO611ecTBO, BKIIOYAET, B TOM YHCJIe, MECTHEIE COOOLLIECTBA,
NpoTHBOAECTBHE KOPPYIILIMH, FOCYAapCTBEHHYIO NOJIUTHKY, HE
MpensTCTBOBAHHE KOHKYPEHLINH, COOTBETCTBHE TPEOOBaHUAM, OLEHKY
BO3eHCTBHA MOCTABLIMKOB Ha OOILECTBO, MEXaHH3MEI [TOauH Xanod
Ha BO3jieiicTBHE Ha 0011eCTBO

OTBeTCTBEHHOCTD 3a MPOAYKINIO BIJIIOYAET, B TOM YHCAE, 3M0POBBE H
fe30nacHOCTE MoTpedHuTeNns, MapKUPOBKY NMPOXYKIHH H YCIYT,
MapKETHHIOBblE KOMMYHHKALNH, HEMPHKOCHOBEHHOCTH YACTHOM KH3HH
noTpebuTes, COOTBETCTBHE TpeboBaHHIM

Pc3lebTaTbl cornacosauns
14.11.2019 15:03:39: Betpusosa A. A. (YnpaBneHHe akTHBOB H [IPOEKTOB roCy1apCTBEHHO-YACTHOIO NAPTHEPCTRA) -
cornacosaHo Ge3 3aMeuannil
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